Decatur and Grady Counties, Georgia
Request for Proposals — Communications Systems Narrow Banding and Upgrade
Technical Addenda

January 26, 2012

Addendum # 2

Communications Systems Narrow Banding and Upgrade
To: Prospective Bidders
From: Decatur and Grady Counties
This Addendum # 2 is issued to adjust the calendar of events.

1. All events following the pre-proposal meeting have been adjusted to add two calendar
weeks to the schedule. Section 8.1 of vendor instructions is amended and portions
replaced. A revised schedule of events (one page) is attached.

All bidders are to confirm that they have received all Addenda. Please return a signed copy of

this addendum notification with the RFP proposal (1 original and 2 copies). Acknowledgement of
each addendum must accompany each copy of your submitted proposal.

Carl Rowland, Finance Director
Decatur County, Georgia

We hereby acknowledge receipt of the referenced Addendum.

Signature Date

Printed Name and Title

Company Name (Print)



Decatur and Grady Counties, Georgia
Request for Proposals — Communications Systems Narrow Banding and Upgrade
Technical Addenda

Attachment to Addendum # 2: This page only

January 26, 2012

Section 8.1 of the original instructions to vendors is modified as follows:

Schedule Event Initial Dates Extended dates
Last Day for Questions February 10, 2012  February 24, 2012
Proposal Opening February 29, 2012  March 14, 2012
Proposal Evaluation and Reference Checks March 28, 2012 April 11, 2012
Board Authorizes Negotiations March 30, 2012 April 13, 2012
with highest ranking proposers

Negotiations with Proposers April 4, 2012 April 18, 2012
Board Awards Contract May 1, 2012 May 15, 2012
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End of addendum #2



