MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, APRIL 14, 2009
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, DR. BUTCH MOSELY AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the meeting to order at 9:00 a.m.  After the call to order, Reverend Dr. Kenneth Cloud gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS TO THE AGENDA

Administrator Tom Patton asked the board to approve the following amendments to the agenda:  Consider canceling the executive session at the end of the meeting due to the County Attorney not being present at the meeting; move item number four on the agenda to the beginning of the meeting.  Vice Chairman Perry objected to canceling the executive session.  Vice Chairman Perry stated he had some information concerning litigation to share with the other commissioners.  Vice Chairman Perry made a motion to approve the amendment requested by Mr. Patton to move item number four to the beginning of the meeting but to have executive session as scheduled on the agenda.  Commissioner Mosely stated he didn’t object to having executive session as long as just information from Vice Chairman Perry concerning litigation was shared with the other commissioners.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.  

Consider Approval of Proclamation for James W. Jim Stone.  Mr. Patton read aloud the proclamation written for James W. Jim Stone honoring his 50th year in business, Stone’s Home Centers.  After the reading of the proclamation, Chairman Rich presented the proclamation to Mr. Stone.  Mr. Stone gave a brief thank you speech to the commissioners and for the support of this community.
PUBLIC PARTICIPATION

Chairman Rich recognized T. J. Lambert.  Mr. Lambert spoke to the commissioners concerning the recent flooding in the Slough Loop neighborhood and surrounding areas near Slough Loop.  Mr. Lambert stated that a lot of money had been spent on solving the problem at Slough Loop but the problem has not been solved.  Mr. Lambert asked the commissioners to please do what ever is necessary to solve this problem.
Chairman Rich recognized Richard Jordon.  Mr. Jordon thanked the County Fire and Rescue and the volunteers for the remarkable job they did in assisting people in the flooded areas.  Mr. Jordon stated the county was not prepared to handle the rising waters.  Mr. Jordon criticized that local officials took a wait and see attitude rather than a pro-active one when he said they knew what was coming and could have taken appropriate action ahead of time.  Mr. Jordon stated the newly constructed road in the Slough Loop neighborhood created a damning effect, flooding areas that had never been flooded before.
Chairman Rich recognized Robert Sodrel.  Mr. Sodrel stated that on Monday, the 4 ½ miles of road, with 39 homes, in the Jones Road area still needed 4-wheel drive vehicles to get in and out.  Mr. Sodrel asked that the county gravel these roads.

Chairman Rich recognized Yvonne Gordon.  Mrs. Gordon also spoke of concerns with the recent flooding in the Slough Loop area where she lives.  Mrs. Gordon complained that the road department was only offering 25 sandbags per house and that wasn’t enough.  
Chairman Rich recognized Leola Tucker.  Mrs. Tucker stated that the other residents at Slough Loop had already stated what she had to say concerning the flood waters.

Chairman Rich recognized Clyde Duram.  Mr. Duram stated he was not able to go back into his house until it was inspected by the Decatur County Planning Department and wanted information how to get this done. Mr. Duram wanted to know where to go to get assistance with getting his lights cut on and water to his house.
County Administrator Tom Patton explained the procedures the county was going through to get assistance from FEMA.  Mr. Patton stated the governor had declared a State of Emergency in Decatur County and was requesting that the president declare some Georgia counties as Federal Disaster areas.  Mr. Patton stated FEMA assistance will be available to residents if and when President Obama declares Georgia counties  Federal Disaster areas.  Mr. Patton stated that FEMA has been in the area for four days doing evaluations of property and roads.  Mr. Patton said as of Tuesday, Decatur County still has twenty roads closed from the total of forty closed due to the flood.  Vice Chairman Perry asked if there were still homes that needed to be inspected before the power could be restored to them.  Planning Director Paul Soudi said homes with water damage had to be inspected for safety and liability reasons.  Mr. Soudi said that several properties were inspected on Monday and the power companies had been contacted to restore the power to them.  T. J. Lambert asked if someone in the county could let the residents know what properties were not going to be able to have their power restored so they could make other arrangements for somewhere to stay.  Mr. Patton said he would have someone go through the neighborhoods and let the people know which homes had been declared a total loss.  Wallace Sholar, a representative for Congressman Sanford Bishop, gave an update to the citizens and the commissioners.  Mr. Sholar said Congressman Bishop had contacted the governor requesting him to call the president and ask for some Georgia counties to be declared Federal Disaster areas.  Mr. Sholar said once this has been done the residents could get assistance from FEMA.  Mr. Sholar also suggested that county officials contact organizations such as the Red Cross, United Way and the Salvation Army to assist the people that needed help.  Commissioner Stafford suggested that administrative staff grant a waiver of inspection/reconnect fees for residents in flooded areas whose residences were determined to be reinhabitable.  Commissioner Phillips supported Commissioner Stafford’s recommendation and suggested that Mr. Patton contact electrical companies to see if they would consider waiving the reconnection fees to restore power back to the flooded residents.
Chairman Rich recognized Larry Carroll.  Mr. Carroll said he was speaking in favor of the Decatur County Nuisance Ordinance.  Mr. Carroll said he thought this ordinance was good and the county was heading in the right direction.  Mr. Carroll asked the commissioners to look into having more types of businesses require a business license in the unincorporated areas.  Vice Chairman Perry stated that Mr. Soudi was already working on requirements for business permits in the unincorporated areas of Decatur County.
PUBLIC HEARING – USDA RURAL DEVELOPMENT FOR LOAN AND GRANT FUNDS TO PURCHASE PATROL VEHICLES

Commissioner Smith made a motion to go into a public hearing to discuss UDSA Rural Development for loan and grant funds to purchase patrol vehicles.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.  Chairman Rich recognized Sheriff Wiley Griffin.  Sheriff Griffin said the sheriff’s office applied for $190,000.00 to purchase patrol vehicles and was awarded a deal through the Department of Rural Development.  Sheriff Griffin said under the terms of the deal offered, the sheriff’s office will receive a grant for $28,500.00 or approximately 15 percent of the vehicles’ estimated purchase price.  Sheriff Griffin said the remaining $161,500.00 would be financed through a 4.5 percent loan.  Sheriff Griffin stated the first payment will be due in 12 month after the closing, with no interest accruing until then, and there is some flexibility on how the loan can be repaid.  Sheriff Griffin stated if the county chose to pay off the balance of the loan in one payment, they essentially come out $28,500.00 ahead of what they would otherwise have had to pay.  Sheriff Griffin said if the county opted to pay off the low-interest loan over five years, they would still realize an approximately $6,000.00 net gain by taking advantage of the USDA’s deal.  Vice Chairman Perry asked the Sheriff to clarify why his office had chosen not to get a crime scene van after county commissioners had awarded a bid for its purchase several months ago.  Sheriff Griffin said he realized he would prefer a van in which his deputies could stand up in while processing crime scenes and he had found a much better van to fit the department’s needs.  Sheriff Griffin said as a result, the bid specifications for the van have been changed and the original winning bidder will be eligible to re-bid the van.  Sheriff Griffin stated all the legal aspects have been taken care of.  Vice-Chairman Perry made a motion to come out of the public hearing and go into regular meeting.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved. Vice Chairman Perry made a motion to approve the Decatur County Sheriff Department to apply for USDA Rural Development for loan and grant funds to purchase patrol vehicles for their public safety department.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

APPROVE MINUTES OF PREVIOUS MEETING

Vice Chairman Perry made a motion to accept the minutes of the previous meeting, March 24, 2009.  Commissioner Smith seconded the motion.  A vote was taken 

and unanimously approved.
OLD BUSINESS

First Reading of Nuisance Ordinance.  Administrator Tom Patton stated that four public hearings had been held and a work session regarding this nuisance ordinance.  Mr. Patton stated citizens’ inputs had been incorporated and he thinks it is a good ordinance and it will help the citizens of Decatur County.  Vice Chairman Perry stated this ordinance has been in the works for approximately a year.  Vice Chairman Perry stated it is not perfect but changes can be made along the way if necessary but he feels this ordinance needs to be on the books.  Vice Chairman Perry made a motion to adopt the nuisance ordinance.  Commissioner Smith seconded the motion.  Commissioner Stafford queried as the correctness of the adoption of the proposed ordinance upon first read.  Commissioner Mosely stated he would prefer the commissioners to table this issue until the next meeting because it was not stated in the agenda for consideration to adopt.  Chairman Rich concurred with Commissioner Mosely and suggested scheduling another meeting to consider adopting the nuisance ordinance.  Vice Chairman Perry and Commissioner Smith both agreed to withdraw their motion and second if the commissioners would go ahead and schedule a special called meeting to consider adoption of the nuisance ordinance.  A brief discussion followed.  Vice Chairman Perry made a motion to have a special called meeting April 21, 2009 at 9:00 a.m. to consider adopting the nuisance ordinance.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

NEW BUSINESS
Consider Approval of Proclamation for National Donate Life Month.  Mr. Patton stated he had received a letter from LifeLink of Georgia requesting the commissioners to approve a proclamation designating April as Donate Life Month in Decatur County.  Mr. Patton then read the proclamation aloud.  Commissioner Mosely made a motion to adopt this proclamation.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Errors and Releases Report from Tax Commissioner.  Vice Chairman Perry made a motion to approve the Errors and Releases report presented by the Tax Commissioner.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Beer and Wine License for A & A Convenience Store located at 1761 Faceville Highway.  Vice Chairman Perry stated this applicant had met all the requirements.  Vice Chairman Perry made a motion to approve a beer and wine license for A & A Convenience Store.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Final Plat for Mr.  & Mrs. Kendrick.  Planning Director Paul Soudi explained this property is located on the north and/or west side of Donalson Road.  Mr. Soudi said this plat was brought before the Planning Board on September 24, 2008, and the board postponed making a decision on this item due to uncertainties pertinent to the impact of this subdivision on the remaining portions of the property on the north and south sides of the proposed lot.  Mr. Soudi said the board requested additional information about the lots that were created on the north and south sides, to insure that there are not any substandard lots being created as a result of this subdivision.  Mr. Soudi stated it has been clarified that the lots being created are not going to be substandard and recommends this plat be approved.  Commissioner Phillips made a motion to approve this final plat for Mr.  & Mrs. Kendrick.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Resolution to Enter into an Agreement to Establish Membership with a Regional Joint Development Authority.  Finance Director Carl Rowland stated this was another step to move forward with the Southwest Georgia Broadband project in acquiring funding through the National Telecommunications and Information Administration of the U.S. Department of Commerce.  Mr. Rowland stated this resolution will allow the county to move forward with the application which is required by May, 2009.  Vice Chairman Perry made a motion to approve this resolution.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Acknowledge Receipt of Financial Report for March 2009.  County Treasurer Claude Shirley presented to the board the financial report ending March 31, 2009 for their review.  Mr. Shirley stated no action was required by the board, this report was for information only. Vice Chairman Perry stated he had reviewed the financial reports presented and the county was at the 75% mark and that is where the county should be. Mr. Shirley thanked the Emergency Personnel for their response to the recent flooding.  Mr. Shirley stated he would like to especially thank the Volunteer Fire Departments for their support.

Consider Proposals and Award Contract for Financial Management Software.  Finance Director Carl Rowland stated three software companies had placed bids on new software for the county and he recommends the county accept the bid from CSI in the amount of $61,500.00 and the annual maintenance in the amount of $15,438.00.  Mr. Rowland stated the current maintenance on the software the county now has costs the county $51,000.00 per year.  Mr. Rowland stated several surrounding counties have CSI software.  Mr. Rowland stated these funds are in the budget and also money has been budgeted for a server which will be bidded out separate from the software.  Human Resource Director Marjorie Mayfield stated this new software offers so many more useful reports than Munis does.  Mrs. Mayfield stated CSI software offers tracking of employee evaluations, employee benefits and deductions such as insurance tracking and garnishments.  Vice Chairman Perry made a motion to approve the purchase of CSI Software in the amount of $61,500.00 and the annual maintenance in the amount of $15,438.00.  Commissioner Smith seconded the motion.  Commissioner Stafford asked if the proposed software is or could be upgraded to be compatible with State (DCA) accounting and/or reporting requirements.  Mr. Rowland indicated the research with other governments in the region using this software indicated no difficulties and that the service/maintenance contract would likely include enhancements.  Commissioner Mosely suggested waiting until the end of the budget year to see where the finances stand before purchasing this software.  A brief discussion followed.  A vote was taken and passed with Vice Chairman Perry, Commissioners Smith, Phillips and Stafford voting in favor.  Commissioner Mosely opposed.

Consider Transfer of Property at the Airport Industrial Park to the Industrial Development Authority for Prospective Business.  Mr. Patton said he recommended the commissioners to transfer 3.9 acres to the Development Authority for a prospective business that wants to come in at the airport.  Mr. Patton said he could not say at this time the name of the business but it was an aviation business and would be a good business for the airport.  Vice Chairman Perry made a motion to approve the transfer of 3.9 acres at the Airport Industrial Park to the Industrial Development Authority.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Bid and Award Contract for (2) Pickup Trucks for the Road Department.  Mr. Patton said that over $7,500.00 had been spent on maintenance for two pickup trucks with over 100,000 miles in the past year and recommends the board approve the purchase of two pickup trucks for the Road Department.  Mr. Patton recommended the purchase be made from the low bidder, Riverbend Ford, in the amount of $41,866.75.  Vice Chairman Perry clarified the bids are $17,869.75 for a regular cab 4 x 4 truck and $23,997.00 for a crew cab 4 x 4 truck.  Vice Chairman Perry stated $45,000.00 was budgeted for the Road Department for the purchase of these trucks and the total amount of the bid price from Riverbend Ford was $41,866.75.  Vice Chairman Perry made a motion to approve the purchase of these two trucks from Riverbend Ford in the amount of $41,866.75.  Commissioner Smith seconded the motion.  Commissioner Mosely again suggested the county wait until the end of the budget year to see where the finances stand before purchasing these trucks.  Mr. Patton stated it would not save the county money by waiting due to maintenance cost to keep these trucks running.  A vote was taken and unanimously approved.

Consider Canceling Commissioners Meeting Scheduled for April 28th.  Mr. Patton recommended the board approve canceling the April 28th Commissioners Meeting due to the majority of the commissioners will be in Savannah, Georgia, for the ACCG Annual Meeting.  Vice Chairman Perry made a motion to cancel this meeting.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.  

Commissioner Mosely commended the Sheriff’s Department for the report presented to them on the status of their department on illegal dumping, complaints and etc.  Commissioner Mosely suggested that Warden McCoy from the prison offer a similar report.  Commissioner Stafford said he was glad to see this report implemented.

Wallace Sholar presented a handout to the commissioners on an update covered by the Governor’s disaster declaration on Friday and the text of the declaration.

Chairman Rich asked for a motion to go into executive session to discuss a litigation matter.  Commissioner Mosely made a motion to go into executive session to discuss a litigation matter.  Vice Chairman Perry seconded the motion. A vote was taken and unanimously approved.

After the executive session the Commissioners assembled back in the board room.  Vice Chairman Perry made a motion to go into regular session.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated the board went into executive session to discuss a litigation matter.  County Attorney Moseley was present during the executive session.  County Attorney Moseley advised the commission and the public that this morning the verdict was announced that the case of Bellflower, Enfinger and Yates verses Decatur County that each of these plaintiffs got a verdict in their favor for damages in the amount of $250,000.00 a piece.  Mr. Moseley stated the proceedings were terminated shortly after the announcement of the verdict.  Mr. Moseley stated a judgment will be probably entered within the next thirty days and at this time he had no further comments.  
There being no further business, the meeting, on motion by Vice Chairman Perry, was duly adjourned.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

