MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, DECEMBER 13, 2011
PRESENT:  CHAIRMAN DR. BUTCH MOSELY, VICE CHAIRMAN DR. CHARLES STAFFORD, COMMISSIONERS DR. EARL PERRY, RUSSELL SMITH, FRANK LOEFFLER AND OLIVER SELLERS, ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER JUSTIN SCHUVER.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Mosely called the meeting to order at 9:00 a.m.  After the call to order, Commissioner Russell Smith gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS TO AGENDA
There were no amendments. 
APPROVAL OF AGENDA

Commissioner Smith made a motion to approve the agenda as presented.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.
SPECIAL PRESENTATIONS
There was none to be presented. 
PUBLIC PARTICIPATION
There was no public participation.

APPROVE MINUTES OF PREVIOUS MEETING

Commissioner Loeffler made a motion to approve the minutes of the previous meeting, November 22, 2011.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.  
OLD BUSINESS

Waste Water Treatment Plant Update.   Mr. Patton reported the upgrades to the plant are ahead of schedule.
AG Building Construction Update.  Mr. Patton stated the foundation is scheduled to be poured this week. 
NEW BUSINESS

Consider Bids and Award for Ag Building Trusses.  Mr. Patton stated three bids were received and recommended the Board approve the low bid in the amount of $20,885.00 from Big Bend Trusses, Inc.   Commissioner Loeffler made a motion to approve the low bid from Big Bend Trusses, Inc. in the amount of $20,885.00.  Vice Chairman Stafford seconded the motion.  A vote was taken and unanimously approved.

Consider Bids and Award for Repairs on 16 County Bridges.  Mr. Patton stated Georgia Department of Transportation is providing the funds for this project so the repairs have to be bid out.  Mr. Patton stated two bids were received and recommended the Board approve the low bid in the amount of $299,273.00 from Southern Concrete.  Mr. Patton stated Southern Concrete is the company that did the last bridge repairs in Decatur County.  Commissioner Smith made a motion to approve the low bid from Southern Concrete in the amount of $299,273.00.  Commissioner Loeffler seconded the motion.  Commissioner Perry clarified that the funding from the State will cover expenses up to $400,000.00 and asked what will happen to additional monies left.  Finance Director Carl Rowland stated the State will cover up to $400,000.00 and if the whole amount is not needed, the State will keep the additional money.  A vote was taken and unanimously approved.

Consider Contract for Gas Line Extension to the Meridian Building.  Finance Director Carl Rowland stated Meridian, which is one of the companies at the Industrial Park,  is planning to install four boilers which would require a meter and gas line extension.  Mr. Rowland stated Meridian will cover the cost of the gas line extension on their side of the property which will be $4,975.00.  Mr. Rowland stated the county will be responsible for the meter which will be $12,911.00.  Mr. Rowland stated the gas line extension on our side of the property will be $2,500.00.  Mr. Rowland stated this quote is from City Services, which is the company that maintains the gas services at the Industrial Park and has had no problems with their service in the past.  Mr. Rowland stated Southern Natural Gas has agreed to contribute $2,109.00, which is the transporter of our gas on the main pipeline.  Mr. Rowland stated the net cost for this project would be $13,302.00.  Mr. Rowland stated once the boilers are installed and operable, the investment is projected to be recovered very quickly.  Commissioner Smith made a motion to approve this contract with City Services.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

Consider Fiscal Year 2011 Budget Amendments.  Finance Director Carl Rowland stated the State law requires the County to have a balanced budget on our General Fund and Special Revenue Fund and if we are outside the budget, the budget be amended accordingly.  Mr. Rowland stated after all the proposed amendments are made, the General Fund will be $562.00 to the good.  Mr. Rowland explained some of the causes for overage in some departments.  Mr. Rowland stated the overage in the General Government Buildings and Grounds is due to work done at the Service Center which was covered by money transferred from the Health Department to the County when that agency was closed down.  Mr. Rowland explained the overage in the Jail was due to some insurance allocations, mainly Worker’s Compensation and General Liability.  Mr. Rowland explained the overage in the Corrections Department was due to the prison population being up causing the food cost to exceed by $75,000.00, the medical cost was over about $50,000.00 and some indirect cost allocations.  Mr. Rowland explained the overage at the Fire Department was due to overage on electrical cost around $15,000.00, overtime was over around $7,000.00.  Mr. Rowland stated the gasoline and diesel was over $24,000.00.  Mr. Rowland commended the departments that were under budget.  Mr. Rowland stated the Special Revenue Funds, which does not effect the General Fund, are pretty much wash outs.  Attached to these minutes is a copy of the budget amendments presented.  Commissioner Perry made a motion to approve these budget amendments as presented.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Amendments to the Decatur County Human Resources Standards of Practice.  Human Resource Director Marjorie Mayfield stated the first amendment pertained to employees qualifying for Family Medical Leave for the care of a family member may take up to a maximum of 80 hours of paid sick leave during the approved FMLA leave.  Mrs. Mayfield stated exceptions for additional paid sick leave for a family member must be approved through the County Administrator.  Commissioner Perry made a motion to approve this amendment.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

Mrs. Mayfield stated another amendment pertained to the disciplinary policy and procedures, which has items A to Y.  Mrs. Mayfield stated the amendment would be to add z, which states; Being dishonest, including but not limited to deception, fraud, lying, cheating or theft.  Commissioner Perry made a motion to approve this amendment.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

Mrs. Mayfield stated the last amendment pertained to the Standards of Conduct.  Mrs. Mayfield stated the amendment is to add an Anti-Fraud Policy to cover all kinds of fraud and the consequences for employees who break the policy.  Commissioner Perry made a motion to approve this amendment.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.  Mrs. Mayfield stated these amendments will take effect January 1, 2012 and new handbooks will be printed and distributed to every employee.  Attached to these minutes is a copy of the proposed amendments.

Consider Amendment to the Decatur County Health Insurance Plan.  Mrs. Mayfield stated this amendment will allow out-patient diagnostic laboratory and x-ray services payable at 100% for the first $500.00 in a calendar year for both in and out of network.  Mrs. Mayfield stated the balance of these services will be subject to the deductible and the appropriate co-insurance.  Commissioner Perry made a motion to approve this amendment.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

Consider Amendment to EDA Grant Budget for the Waste Water Treatment Plant Rehab.  Mr. Patton stated the amount of the grant money doesn’t change.  Mr. Patton stated the amendment pertains to the cost of engineering services should be paid out of the County’s cost share and not the grant portion.   Mr. Patton stated when the grant application was originally submitted by RC, they presented it incorrectly as engineering services being funded out of the federal share.  EDA recommended this amendment in order to pay the engineer out of the County’s cost share.  Vice Chairman Stafford made a motion to approve this amendment.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Bids and Award for Waste Water Treatment Plant Rehab Engineering Services.  Mr. Patton stated one bid was received from Watkins and Associates, L.L.C. which is the Engineer that has done the preliminary work.  Mr. Patton stated the contract calls for a hourly rate not to exceed $178,035.00 which is about 6.2 percent of the grant amount.  Mr. Patton stated this rate is about 2% lower than normal.  Mr. Patton recommended the board approve the bid from Watkins and Associates.  Vice Chairman Stafford made a motion to approve this bid from Watkins and Associates.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Bids and Award for Automated Fueling System and Facilities.  Mr. Rowland stated he felt this purchase was necessary because the county’s existing fueling system is antiquated and unreliable.  Mr. Rowland stated the system the county now has is around 30 years old and provides inadequate data.  Mr. Rowland stated the proposed system will not simply dispense fuel for the county’s vehicles, but it will also provide a more accurate record usage.  Mr. Rowland stated the data will be stored on a website that can be accessed by any administrator with the proper password.  Mr. Rowland stated the proposed system will provide a tremendous amount of accountability that we have not had with our existing system.  Mr. Rowland stated the website and software is maintained by Fuel Master, a product of Syn-Tech Systems, Inc. of Tallahassee, Florida.  Mr. Rowland stated three bids were received and recommended the board approve the bid from MST Construction in the amount of $70,879.00, even though they are a little over $300.00 higher than the low bid given by Southern Petroleum Systems (SPS) of Dothan, Alabama.  Mr. Rowland explained the SPS system uses a database that could only be accessed by a single computer, unlike MST’s Fuel Master system that is internet-based and can be accessed from any computer with a web browser.  Mr. Rowland stated the need for a new fueling system has been discussed for several months and $50,000.00 was budgeted for the system.  Mr. Rowland stated although the cost was higher than the amount budgeted, the county would save money in the long run.  Commissioner Perry concurred with the need for a new fueling system.  Commissioner Perry stated this has been a recurring problem and the monitoring system has been extremely poor.  Commissioner Sellers asked if a microchip-based system could be implemented.  Mr. Rowland stated the cost is too high but that video cameras would be used at the fueling station for security.

Commissioner Perry made a motion to approve the bid from MST Construction, Inc. in the amount of $70,879.00.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Contract for Mapping Services for the Tax Assessor’s Office.  Mr. Patton stated this was a recurring annual contract with Horne Enterprises for mapping services for the Tax Assessor’s Office.  Mr. Patton stated there were no changes in the contract from last year.  Commissioner Perry made a motion to approve this contract with Horne Enterprises.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Contract for Personal Property Appraisal Services.  Mr. Patton stated this was a recurring annual contract with Tinker & Associates, Inc. for personal property appraisal services.  Mr. Patton stated there were no changes in the contract from last year.  Commissioner Perry made a motion to approve this contract with Tinker & Associates, Inc.  Vice Chairman Stafford seconded the motion.  A vote was taken and unanimously approved.

Acknowledge Financial Reports for November 2011.  Commissioner Perry made a motion to acknowledge the Financial Reports for November, 2011.  Vice Chairman Stafford seconded the motion.  A vote was taken and unanimously approved.

Consider Adoption of Revised Road Policies.  Vice Chairman Stafford presented a draft of the revised Decatur County Road Policies.  Vice Chairman Stafford pointed out some minor modifications of the submitted proposal.  Chairman Mosely stated the policy went from a simple one-page form that the County Attorney was asked to draft to a 27-page policy and six forms.  Chairman Mosely stated the lengthy policy and the additional forms are not good in emergency situations.  Vice Chairman Stafford said the policy was a near carbon-copy of similar language that was already present in the County’s larger Planning and Zoning Policy.  Vice Chairman Stafford stated he felt like the county needed to establish a detailed administrative policy concerning county roads, separate from the larger planning policy.  Vice Chairman Stafford pointed out that upon review and given past experiences there were many gaps in the existing policies that needed to be addressed.  Vice Chairman Stafford stated this document would help incoming commissioners in the future.   Commissioner Perry stated there was some minor language that needed to be amended in the policy .  Commissioner Perry stated the policy is good, but needs some additional refining.  Chairman Mosely made a motion to table this issue until the policy could be amended.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Errors and Reliefs Report from the Tax Commissioner.  Commissioner Perry made a motion to approve the Errors and Reliefs Report from the Tax Commissioner.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Canceling December 27, 2011 Commissioners’ Meeting.  Commissioner Loeffler made a motion to cancel December 27, 2011 Commissioners’ meeting.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

COMMISSIONERS’ REMARKS

Commissioner Smith stated several county offices were facing a significant storage space problem, including the Magistrate Court office, the Probate Court office, Clerk of Courts, and the Sheriff’s office.  Commissioner Smith stated the county needed to find a building or some kind of storage area to put these documents.  Mr. Patton stated the county has sought grant opportunities and other sources of funding to store documents but so far has been unsuccessful.  Chairman Mosely asked Commissioner Smith for a timeline for an action plan to deal with this problem.  Commissioner Smith suggested that the issue be placed on the next agenda for the first meeting of 2012 and have some recommendations.  

Chairman Mosely read aloud a letter from a citizen of Climax, Georgia commending the Decatur County EMS and the First Responders for their faithful and dedicated service to the community and responding to an emergency call in a professional and timely manor.
Vice Chairman Stafford commended the Finance Committee and various departments on the budget amendments.  Vice Chairman Stafford stated this was a positive movement.

Commissioner Sellers asked for an update on the Carter’s Mill Road Project.  County Attorney Moseley stated he was waiting on the survey plat from Watkins and Associates before moving forward in drafting documents to get the right-of-ways.
County Attorney Moseley stated he met with Bryan Knight concerning the redistricting and was confirmed that the county has done all that needed to be done.  Mr. Moseley stated Tom Conger was scheduled to close out the land purchase with BASF tomorrow.

Commissioner Loeffler made a motion to go into executive session to discuss personnel.    Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
After executive session the Commissioners assembled back in the board room.  Commissioner Loeffler made a motion to go into regular session.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Chairman Mosely stated some board appointments were discussed.  Vice Chairman Stafford made a motion to reappoint Alan Davis and James Cooper to the Planning Board.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.
Chairman Mosely stated a recommendation will be discussed at the next meeting for an appointment to the Industrial Development Authority.
There being no further business, the meeting, on motion by Commissioner Loeffler, was duly adjourned.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

