MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, DECEMBER 14, 2010
PRESENT:  CHAIRMAN DR. EARL PERRY, VICE CHAIRMAN DR. BUTCH MOSELY, COMMISSIONERS PALMER RICH, RUSSELL SMITH, GARY PHILLIPS AND DR. CHARLES STAFFORD, ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Perry called the meeting to order at 9:00 a.m.  After the call to order, Reverend Adren Bivens gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS TO AGENDA
Administrator Tom Patton asked the board to approve the following amendments to the agenda:  Remove Proposed Occupation License Ordinance under special presentations; Add consider Canceling December 28th Commissioner’s Meeting; Remove Executive Session Personnel; and Add Consider Approval of Errors and Reliefs Report from Tax Commissioner.  Commissioner Smith made a motion to approve the amendments as requested.  Vice Chairman Mosely seconded the motion.  A vote was taken and unanimously approved. 

APPROVAL OF AGENDA
Commissioner Stafford made a motion to approve the agenda as presented. Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

SPECIAL PRESENTATIONS
Chairman Perry recognized Debbie McIntyre of the LIFE Program.  Mrs. McIntyre gave a brief overview of the organization’s recent activities, including plans to co-host with Technical College System of Georgia Community Uplifted, community outreach program on February 24, 2011 at Albany Tech.  Mrs. McIntyre stated this program will link Adult Education efforts with economic development in Southwest Georgia. Mrs. McIntyre stated she attended Trainer Certification class in March for Bridges out of Poverty, a community based body of work that helps communities address poverty issues and create bridges between people in poverty and the mainstream.  Mrs. McIntyre thanked the Board of Commissioners for their continued support.
PUBLIC PARTICIPATION
Chairman Perry recognized Mr. Terry Ellis.  Mr. Ellis stated the item that was on today’s agenda regarding a tax imposition by this county, has merit, and would place businesses located inside the cities, which already pay some form of occupational tax, on parity with a business located outside the county.  Mr. Ellis stated that any such measure presented today, having been previously discussed by the Commission last Thursday in a meeting, whose illegitimacy has been admitted, begs the question of good faith.  Mr. Ellis said he applaud the Chairman for summarily removing this issue from today’s agenda.

Chairman Perry recognized Commissioner-elect Frank Loeffler.  Mr. Loeffler stated he was going to speak on the proposed Occupation License Ordinance that was on today’s agenda, but since it had been removed from the agenda, he had nothing to say. 
APPROVE MINUTES OF PREVIOUS MEETING

Commissioner Rich made a motion to approve the minutes of the previous meeting, November 23, 2010.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.  Commissioner Stafford made a motion to approve the minutes of a work session held December 9, 2010.  Commissioner Smith seconded the motion.  Vice Chairman Mosely said he thought these minutes should be deleted since the meeting was illegal by not advertising the meeting in the appropriate time frame.  Chairman Perry stated since the meeting did occur, he thought the minutes should be allowed to be recorded to allow the public to know what the meeting was about.  A brief discussion followed.  A vote was taken with Commissioners Smith, Phillips and Stafford approving.  Commissioner Rich and Vice Chairman Mosely opposed.  Chairman Perry stated another meeting took place, a public hearing for a road name change but was not put on the agenda.  Chairman Perry stated these minutes will be considered at the next Commissioners’ meeting. 
OLD BUSINESS

None to be discussed. 
NEW BUSINESS

Consider Approval of Amendments to Decatur County Human Resources Standards of Practice.  Human Resources Director Marjorie Mayfield stated these changes were administrative changes, not policy changes.  Mrs. Mayfield stated the current policy of the County states that new employees shall complete an introductory work period of six months.  Mrs. Mayfield stated this would change to ninety (90) days instead of six months.  Mrs. Mayfield stated the current policy of the Family and Medical Leave states that any five (5) consecutive calendar days of incapacity of an eligible employee or family member due to qualified family or medical reasons will be counted as FMLA, even if there was no written request.  Mrs. Mayfield said the five (5) days needs to tie back to federal regulations which are three (3) days.  Mrs. Mayfield stated if approved this change will take effect January 1, 2011.  Commissioner Smith made a motion to approve the amendments as presented by Mrs. Mayfield.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.  
Mrs. Mayfield reported that 10 signs have been received from the State of Georgia designating Decatur County as Certified Work Ready.  Mrs. Mayfield stated it has taken 3 years of work to get to County Work Ready Certification.  Mrs. Mayfield said the county will coordinate with the DOT to place the signs at entry points into Decatur County.
Consider Approval of Change to County Dental Plan.   Human Resources Director Marjorie Mayfield stated the proposal was to change the Class C services, the major services in the dental plan from 50% coverage to 80% coverage.  Mrs. Mayfield said she believed a major part of the Health and Wellness plan was good dental care and this was a good positive thing for the employees.  Mrs. Mayfield stated if this change is approved it will take effect January 1, 2011.  Commissioner Smith made a motion to approve this change as presented by Mrs. Mayfield.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.  
Consider Bids and Award for Landfill Compactor.  Finance Director Carl Rowland stated the current Caterpillar compactor, which is approaching the five year buy back plan, weighs less than 50,000 pounds and was bought at a time only local garbage was being accepted at the county’s new landfill.  Mr. Rowland said he and the county’s landfill engineer Steve Harbin visited several large landfills in Alabama and Georgia to study their garbage compaction methods.  Mr. Rowland said larger compactors’ weight puts more pressure on the waste, squeezing it into smaller space than it would otherwise occupy.  Mr. Harbin stated the compactor currently in use compresses about 0.6 tons of waste per cubic yard of space.  Mr. Harbin said he estimated the proposed larger compactor will compress about 0.75 tons per cubic yard, fitting more garbage into the available space.  Mr. Harbin said with the greater compacting of trash, he predicted over $250,000 per year would be saved in avoidance cost, avoiding the cost of building a cell.  Mr. Harbin stated the compacting will also increase the revenue generated in the space by about $537,000.  A lengthy discussion followed.  Mr. Rowland recommended the board approve the purchase of the BOMAG 1172 for a net cost of $440,913.00 option 1 from Stafford Equipment Company of Valdosta, Georgia, with third party financing.  Chairman Perry made a motion to approve the purchase of the BOMAG 1172, option 1 in the amount of $440,913.00 with third party financing.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.  

Consider Approval of Resolution for Appointment of County Legislative Coordinator.  Chairman Perry stated this was a request from ACCG that each county designate a coordinator to facilitate information exchange and increase county involvement in the legislative process.  Chairman Perry said the board had previously discussed appointing County Administrator Tom Patton to fill this position.  Commissioner Rich made a motion to approve this resolution to appoint Tom Patton as the County Legislative Coordinator.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved. 

Consider Approval of Proposed Budget Amendments.  Finance Director Carl Rowland presented to the board proposed budget amendments for some departments that had areas not budgeted for and some that exceeded budget amounts.  Mr. Rowland explained each department and the reason for the amendments.  Mr. Rowland stated most of the larger departments were under budget.  Mr. Rowland recommended the board approve the amendments as presented.  Chairman Perry asked where the money would come from to cover the exceeded budget amounts.   Mr. Rowland stated the money would come from budget savings from other departments.  Commissioner Smith suggested some way to reward the departments for their effort in coming in under their budget in the future.  Commissioner Stafford made a motion to approve these amendments as presented by Mr. Rowland.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
Consider Approval of Errors and Reliefs Report from Tax Commissioner.  Chairman Perry stated there were three sets of reports to be considered.  Chairman Perry asked Chief Tax Assessor Ruth Eakin to explain some of the items on the reports.  A brief discussion followed.  Vice Chairman Mosely made a motion to approve the Errors and Reliefs reports from the Tax Commissioner as presented.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved. 
Consider Canceling the December 28, 2010 Commissioners Meeting.  Vice Chairman Mosely made a motion to cancel the December 28, 2010 Commissioners meeting.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

COMMISSIONERS’ REMARKS

Chairman Perry stated “by working together, the Board, county staff, and county personnel, we have been able to accomplish much during the 2010 year.”  Chairman Perry read aloud his 2010 report and suggested a copy of the report be recorded with the minutes.  Chairman Perry thanked his fellow Board members for their cooperation in making 2010 a successful year.  Chairman Perry asked everyone present to stand with him and give a hand of applause to express appreciation for Commissioners Gary Phillips and Palmer Rich for their dedicated service to the citizens of Decatur County.  Everyone present stood and applauded.  Chairman Perry announced a reception following the meeting to honor Commissioner Gary Phillips and Commissioner Palmer Rich and invited everyone to attend.
Commissioner Rich thanked all the people in District 4 for their support in electing him to serve their district for 12 years.  Commissioner Rich said it was a pleasure to serve Decatur County and he was proud of all the accomplishments during his terms on the Board.  Commissioner Rich thanked the news media, the county staff, department heads and elected officials for the excellent jobs they have done.  
Vice Chairman Mosely said he enjoyed serving with both Commissioner Rich and Commissioner Phillips.  Vice Chairman Mosely commended both commissioners for their honorable service.

Commissioner Stafford expressed his appreciation to be able to serve on the board with both Commissioner Phillips and Commissioner Rich.  Commissioner Stafford said both commissioners were very helpful to him and to the county for their service.

Commissioner Smith praised both commissioners for the work they contributed to the county and for helping him.

Commissioner Phillips said the county was going through a lot of changes when he became Commissioner and he wanted to thank Mr. Patton and the county staff for their support and dedication.  Commissioner Phillips thanked his fellow commissioners for their help and their friendship.  

There being no further business, the meeting, on motion by Vice Chairman Mosely, was duly adjourned.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

