MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, DECEMBER 9, 2008
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN BUTCH MOSELY, COMMISSIONERS EARL PERRY, BILL NICHOLS, AND GLENDA BATTLE, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the meeting to order at 9:00 a.m.  After the call to order, Reverend Mayes gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.
AMENDMENT TO THE AGENDA

Administrator Tom Patton asked the board to approve the following amendment to the agenda:  Add consider approval of Architectural/Engineering Services for a visitation room addition to the Decatur County Correctional Institute.  Commissioner Nichols made a motion to approve the amendment requested by Mr. Patton.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.  
APPROVE MINUTES OF PREVIOUS MEETING

Commissioner Perry made a motion to accept the minutes of the previous meeting, November 25, 2008.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.

OLD BUSINESS

Consider Adjustments to Water and Sewer Rates for the Industrial Park.  Mr. Patton stated that the water and sewer rates for the industrial park haven’t been adjusted since 1994.  Mr. Patton said a work shop was held with the commissioners last week to discuss the new proposed water and sewer rates.  The proposed rates are as follows:  A $10.00 base rate for water and sewer, 0 to 100,000 gallons would be $2.87 per gallon used and over 100,000 gallons would be $4.41 per gallon.  Commissioner Perry made a motion to approve the recommended changes as proposed.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.
NEW BUSINESS

Consider Approval for Architectural/Engineering Services for a Visitation Room Addition to the Decatur County Correctional Institute.  Mr. Patton stated this was an ongoing project for around four or five years.   Mr. Patton stated that two bids were received; one from JMA Architecture Planning not to exceed $11,500.00 and one from Jinright, Ryan, & Lynn, Architects & Planners in the amount of $18,400.00.  Mr. Patton recommended the commissioners approve the low bidder, JMA which also designed the Cloud Livestock Pavilion and the Agriculture Center in Perry, Georgia.  Commissioner Perry made a motion to approve JMA for the architectural/engineering services for the visitation room at the correctional institute not to exceed $11,500.00.  Vice Chairman Mosley seconded the motion.  A vote was taken and unanimously approved.  

.

Consider Conservation Acreage Coverage.  Mr. Patton stated this was an opportunity for counties to adjust their minimum conservation requirements anywhere between 10 to 25 acres.  Mr. Patton recommended the commissioners leave it at the minimum 10 acres.  Commissioner Nichols made a motion to leave the conservation acreage coverage at 10 acres.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

Consider Approval for Tax Commissioner to Receive Checks for the County.  Mr. Patton explained this was an annual requirement to authorize the Tax Commissioner to accept checks for all taxes, fees and licenses in compliance with Georgia Law.  Mr. Patton said without this authorization, the Tax Commissioner could be held liable in the event a check is returned for non-sufficient funds.  Commissioner Nichols made a motion to approve this authorization.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Intergovernmental Agreement with Grady and Seminole Counties Concerning Interoperable Public Safety Telecommunications.  Finance Director Carl Rowland explained that this intergovernmental agreement is an effort to get millions in grant money for a new telecommunications network.  Mr. Rowland said the money would be used to pay for a master switch, equipment that would allow public safety agencies within the three counties to jointly use a more advanced communications system than the older radios they currently use.  Mr. Rowland said the master switch would be the first step toward updating our public safety first responders’ equipment.  Mr. Rowland stated that Decatur County will take the lead on the planned network and that 2.5 million dollars have been allocated for telecommunications upgrades in the current one percent Special Purpose Local Option Sales Tax.  Mr. Rowland said by requesting grants as a group, the three counties will hopefully be approved to receive money from several appropriate funding sources in the future.  Mr. Rowland said the company, Alan Silver, who was approved at the last meeting, has prepared an application that would be sent to the regional All-Hazards Council.  This council is part of a system that prioritizes local governments’ requests for Homeland Security money, Mr. Rowland said.  Commissioner Perry made a motion to approve the intergovernmental agreement with Grady and Seminole counties.  Vice Chairman Mosley seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Final Plat for Balfour Company.  Planning Director Paul Saudi explained this final plat is for a 15-lot residential subdivision named Hidden Springs Ridge on 52.97 acres between U.S. 84 East and Harrell Mill Road.  Mr. Saudi stated this plat meets all the requirements of the Planning Board.  Vice Chairman Mosley made a motion to approve this final plat and added that this was a nice development in that part of his district.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Resolution for Commissioner Battle.  Mr. Patton read aloud the resolution for Commissioner Battle.  Commissioner Nichols made a motion to approve this resolution.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved. 

Chairman Rich presented commemorative plaques to Commissioner Battle and Commission Nichols and thanked them for their service.  Commissioner Battle and Commissioner Nichols gave a brief speech. 

Chairman Rich asked for a motion to go into executive session to discuss real estate and personnel matters.  Commissioner Nichols made a motion to go into executive session to discuss real estate and personnel matters.  Commissioner Perry seconded the motion. A vote was taken and unanimously approved.

After the executive session the Commissioners assembled back in the board room.  Commissioner Nichols made a motion to go into regular session.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated that the board went into executive session to discuss some appointments to the Development Authority.  Commissioner Nichols made a motion to reappoint Marlon Breedlove and Steve Bench to the Development Authority.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.
Chairman Rich read the following statement:  “The County has been involved in discussions with the Development Authority and other private interests which hopefully will result in the acquisition of proxy that will promote Decatur County’s ability to secure industrial development in the near future.  At the present time this matter is in the negotiating stage.  No resources have been committed and nothing has been finalized.  Decatur County has committed to assess and support what we hope to be a positive step in securing industry and jobs for Decatur County.”  Chairman Rich then recommended a motion to accept the Development Authority’s recommendation to guarantee a loan to purchase property.  Commissioner Nichols made a motion to approve Chairman Rich’s recommendation.   Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich announced that a reception will now be held for Commissioner Battle in the conference room and everyone is invited to attend.

There being no further business, the meeting, on motion by Commissioner Perry, was duly adjourned.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________
                                        County Clerk

