MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, JUNE 9, 2009
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS DR. BUTCH MOSELY, RUSSELL SMITH, GARY PHILLIPS AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the meeting to order at 9:00 a.m.  After the call to order, Reverend Jerry Bishop gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS TO THE AGENDA
Administrator Tom Patton asked the board to approve the following amendment to the agenda:  Add consider approval of money market accounts for investing.  Commissioner Smith made a motion to approve the amendment requested by Mr. Patton.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved. 

RECOGNITION OF VISITORS / DELEGATIONS

Chairman Rich recognized Rick McCaskill, director of the Development Authority.  Mr. McCaskill said business prospects are starting to look up again with one new prospect interested in setting up locally in a finance-related business which could create some new jobs.  Mr. McCaskill said some new jobs have come from the recent move of Meridian which began to remodel the first 70,000 feet of the building they recently acquired through a lease-purchase program.  Mr. McCaskill said 30 workers are currently on-site installing a test manufacturing line.  Mr. McCaskill stated the sister company, Danimer Scientific, whose technology is increasingly being included in products around the world, is setting up new machinery as part of its expansion.  Mr. McCaskill stated Pepi Food Services is another expanding business in the works as well as Georgia Ports Authority which received grants for improving some of its buildings that were in poor shape.  Mr. McCaskill stated at the Industrial Air Park, flight school Ag-Flight, which trains many new crop duster pilots each year, has built three new dormitories for its students to live in while they study and an aircraft maintenance business is constructing its hangar at the air park.
Chairman Rich recognized David Jackson with the Road Department.  Road Superintendent Billy Leverette and Chairman Palmer Rich presented David Jackson, an employee with the Decatur County Road Department, a plaque for his efforts to provide emergency aid to a City of Bainbridge employee who was injured in a recent machinery accident.
PUBLIC PARTICIPATION

No one signed up for Public Participation.
APPROVE MINUTES OF PREVIOUS MEETING

Vice Chairman Perry made a motion to accept the minutes of the previous meeting, March 26, 2009.  Commissioner Stafford seconded the motion.  A vote was taken 

and unanimously approved.  Vice Chairman Perry made a motion to approve the minutes of the special called meeting, May 26, 2009.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
OLD BUSINESS

No Old Business.
NEW BUSINESS

Consider Approving Authorization for the County Administrator to sign Application for Funding of Airport Taxiway Rehabilitation.  Mr. Patton stated this was the next stage from the last project, the glide slope, connecting the ramp with the runways.  Mr. Patton stated this will allow him to sign the appropriate papers to apply for federal funding to go toward rehabilitation of the taxiway at the airport.  Commissioner Smith made a motion to approve authorization for the County Administrator Tom Patton, to sign application for funding of the airport taxiway rehabilitation. Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved. 

Consider Approval of Contract with Croy Engineering for Phase I and Phase II of Airport Taxiway Rehabilitation.  Mr. Patton said he recommended the board approve this contract with Croy Engineering to furnish engineering services for rehabilitation of the taxiway from the apron to Runway 32.  Mr. Patton stated the county’s portion of the contract will be 2.5% of the cost which will be $1600.00.  Vice Chairman Perry made a motion to approve this contract with Croy Engineering.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approving Administrative Variance Authority to the Planning Director.  Mr. Patton said this variance authority would allow the Planning Director Paul Soudi to review, approve or deny some minor variance requests after confirmation that the variance would not adversely impact surrounding property owners and would not adversely impact Decatur County.  Mr. Patton said this would allow minor order of zoning be done without tying up the Planning Board and the citizens.  Vice Chairman Perry made a motion to approve administrative variance authority to the Planning Director.  Commissioner Smith seconded the motion.  Vice Chairman Perry verified with Paul Soudi that all paper work involved in these variance authorizations would be documented and put in the files.  Paul Soudi gave a brief description of the procedures.  Commissioner Mosely asked if the planning board approved of this.  Paul Soudi said this was not reviewed by the planning board.  Commissioner Mosely asked if there was a field process if any case should go the wrong way.  Mr. Soudi said the board had to act within 10 days.  County Attorney Brown Moseley advocated the change, saying it would improve customer service in certain specific cases.  Commissioner Stafford said it appears this would work, in the long term keep records of the types of variances approved so changes could be made in the future.  A vote was taken and unanimously approved.

Consider Approval of a Non-Profit Food Sales and Food Services Ordinance.  Mr. Patton stated this ordinance was requested by the Health Department.  Mr. Patton said that any non-profit event or organization that sells food/beverages in the county would be required to apply for this permit from the County Planning Department.  Vice Chairman Perry made a motion to approve this Non-Profit Food Sales and Food Services Ordinance to be effective August 1, 2009.  Commissioner Smith seconded the motion.  Roy Reynolds, president of Bainbridge Bikefest, questioned if this was directed toward Bainbridge Bikefest since its name was specifically mentioned in the ordinance.  A brief discussion followed.  Planning Director Paul Soudi explained the ordinance in detail and stated this was not directed toward Bainbridge Bikefest and since the event does not sell food/beverages themselves, it is not required by them.  Mr. Soudi said there is no charge for this permit.  Vice Chairman Perry stated the county attorney had reviewed this ordinance and this matches State Law.  Vice Chairman Perry said this is an attempt to help the public as far as food services and to protect non-profit organizations from liability.  Commissioner Stafford stated the purpose of this ordinance is to bring the county into compliance with State Law and to be more efficient and beneficial.  Commissioner Stafford said he supported this ordinance.  Mr. Patton recommended any reference to Bainbridge Bikefest be removed from the ordinance.  Vice Chairman Perry withdrew his motion.  Commissioner Smith withdrew his second.  Vice Chairman Perry made a motion to approve this Non-Profit Food Sales and Food Services Ordinance to be effective August 1, 2009, and any reference of Bainbridge Bikefest be removed from the ordinance.  Commissioner Mosely seconded the motion.  A vote was taken and unanimously approved.
Consider Money Market Accounts for Investing.  Finance Director Carl Rowland asked the board to approve him to move the county’s money from Georgia One Funds to some local banks to get higher interest rates.  Mr. Rowland said the three banks he recommended moving money market accounts for investing to be First Port City Bank, First National Bank and Park Avenue Bank.  Mr. Rowland stated he would also like to transfer the sales tax proceeds from a bond account at Park Avenue Bank to a higher interest bearing instrument.   A brief discussion followed. Vice Chairman Perry made a motion to authorize the Finance Director, the appropriate commissioners and the treasurer to transfer funds from the Georgia One Funds and other associated funds into money market accounts at First Port City Bank, First National Bank and Park Avenue Bank.  Commissioner Mosely seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Final Plat for Federated Properties, Inc.  Planning Director Paul Soudi stated this subdivision located on Highway 84 is composed of dividing two parcels into three commercial lots.  Mr. Soudi stated the approval needs to be limited to Tract # 2 and Tract # 3.  Mr. Soudi stated the City of Bainbridge approved availability of water and sewer services to Tract 2 and Tract 3 of the proposed subdivision. Commissioner Mosely made a motion to approve this final plat.  Commissioner Smith seconded the motion.  Vice Chairman Perry asked if the recommendation from Georgia Department of Transportation had been resolved.  Mr. Soudi said it was resolved.  Commissioner Stafford asked if Tract #4 had been deleted from the plat.  Mr. Soudi said Tract # 4 had been excluded from this subdivision plat.  A vote was taken and unanimously approved.

Consider Approval of Final Plat for Estate of Bertha Mae Cooper.  Mr. Soudi explained this property is approximately 102 plus acres and is located on the west side of Cooper Road, off Mars Hill Road in the northeasterly portion of the County.  Mr. Soudi said this subdivision is to be divided into thirteen residential lots.  Mr. Soudi said the proposed preliminary and final plat is in compliance with the requirements of the Decatur County Land Development and Construction Regulations.  Commissioner Mosely made a motion to approve this final plat.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Final Plat for Blue Springs Subdivision.  Mr. Soudi stated that the owner for the Blue Springs Subdivision, Unit 1, Mr. Joseph Livingston has taken care of all discrepancies and recommends the board approve this final plat.  Commissioner Smith made a motion to approve this final plat.  Commissioner Phillips seconded the motion.  A brief discussion followed.  A vote was taken and unanimously approved.

Chairman Rich asked the board to schedule a work session for the commissioners to discuss the budget before bringing it to the board for approval.  The commissioners set a tentative date to meet Thursday, June 18th at 1:00 to discuss the budget.  

Commissioner Smith made a motion to direct Mr. Patton to look into the possibility of enabling the application for permits from the County’s Planning Department between the hours of 12:00 and 1:00 p.m. on weekdays.  Mr. Patton said it is possible to apply for permits online and pay any associated fees by mailing a check.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

County Attorney Brown Moseley informed the board that the precinct consolidation maps and plans had been submitted to the Department of Justice this week.  Mr. Moseley stated he would keep the board informed as the progress.

Commissioner Phillips said the county has a road problem that needs to be addressed.  Commissioner Phillips said the county needs to go ahead and spend the money to fix the roads right so the road department doesn’t have to go back every thirty days to repair them.  Commissioner Smith agreed and Commissioner Mosely stated the county has been paying $7.50 per hour for motor grader operators that are not qualified.  Commissioner Stafford said the board has the right opportunity and the right motive to do a series of work sessions.  Commissioner Stafford stated the issues are pretty well defined.  Commissioner Stafford said after the budget meeting planned for June 18th, the board would have a comprehensive picture of what the resources are for the foreseeable future.  Commissioner Stafford said the board could craft a plan and start allocating resources or whatever it’s going to take to start correcting some of these problems.  Vice Chairman Perry stated the board had not met and talked about road situations this year.  Vice Chairman Perry said they need to look at the funds available and put some priorities together as to what, if any, roads we need to resurface or pave, as well as look at the dirt road situations.  Chairman Rich asked Mr. Patton to compile a list of things they need to discuss for next week.  Commissioners agreed that after the June 18th budget work session, they would talk about other issues.  Mr. Patton suggested the commissioners send him a list of issues they would like to discuss as well.  

Chairman Rich asked for a motion to go into executive session to discuss personnel matters.  Commissioner Mosely made a motion to go into executive session to discuss personnel matters.  Commissioner Phillips seconded the motion. A vote was taken and unanimously approved.

After the executive session the Commissioners assembled back in the board room.  Commissioner Stafford made a motion to go into regular session.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated the board went into executive session to consider some board appointments, one appointment to the Library Board.  Vice Chairman Perry made a motion to appoint Debbie Strickland to the Decatur County-Gilbert H. Gragg Library Board.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated the board discussed changes and an appointment to the RDC board but no action was taken at this time.
There being no further business, the meeting, on motion by Vice Chairman Perry, was duly adjourned.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

