MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, MARCH 10, 2009
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS DR. BUTCH MOSELY, RUSSELL SMITH, GARY PHILLIPS AND DR. STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the meeting to order at 9:00 a.m.  After the call to order, Reverend Paul Medley gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS TO THE AGENDA
Administrator Tom Patton asked the board to approve the following amendments to the agenda:  Add consider approval of Errors and Releases Report from Tax Commissioner; Consider approval of Proclamation to Recognize National Professional Social Work Month; consider approval of agreement to accept funds from Hazardous Waste Trust Fund; and add a Litigation matter to executive session.  Commissioner Stafford made a motion to approve the amendments requested by Mr. Patton.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved.  

PUBLIC PARTICIPATION

No one signed up for Public Participation.
APPROVE MINUTES OF PREVIOUS MEETING

Vice-Chairman Perry made a motion to accept the minutes of the previous meeting, February 24, 2009.  Commissioner Phillips seconded the motion.  A vote was taken 

and unanimously approved.
OLD BUSINESS

Reconsider Action Taken on Adding Positions of Probate and State Court Judges to Social Security and Medicare Programs.  Mr. Patton explained that he was misinformed and the action taken should have been to add positions of State and Juvenile Court Judges to social security and Medicare programs instead of State and Probate Court Judges.  Vice Chairman Perry made a motion to rescind the previous motion and to add positions of State and Juvenile Court Judges to Social Security and Medicare programs.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
NEW BUSINESS

Public Hearing – The Decatur County Nuisance Ordinance.  Chairman Rich announced this was the third public hearing on the Nuisance Ordinance to hear the citizens’ concerns and no decision was to be made at this meeting on this ordinance.  Commissioner Mosely made a motion to go into a public hearing for the Decatur County Nuisance Ordinance.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.    

Chairman Rich announced that no one had signed up to speak at the public hearing on the Nuisance Ordinance.  Commissioner Mosely made a suggestion to schedule a workshop to go over line item by line item and invite the public to help in making the necessary changes in the ordinance.  Commissioner Mosely stated that before they passed a Nuisance Ordinance, he would like to see the County get a handle on the dog and litter problems throughout the county.  Commissioner Mosely stated he was ready to do more to combat the litter problems in Decatur County.  Commissioner Smith said he believed assigning more prison inmates to cleanup the roadside litter might help.  Commissioner Phillips stated he has problems in his district he has been working on for two years but can not correct them because there is nothing locally on the books to deal with such problems.  Commissioner Mosely suggested that each district have spotters that would call in and report litter problems in their assigned districts.  The commissioners agreed to have a work session on the nuisance ordinance following the special called meeting on Thursday, March 12, 2009.  Vice Chairman Perry suggested that the work session be advertised to invite anyone to come. Vice Chairman Perry made a motion to close the public hearing on the Nuisance Ordinance.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.
Consider Approval of Proclamation to Recognize National Professional Social Work Month 2009.  Mr. Patton explained the National Association of Social Workers is the largest social work organization in the world with over 150,000 members; nearly 3,000 members reside and work in Georgia.  Mr. Patton stated the Georgia Chapter of the National Association of Social Workers is asking the commissioners to support those helping the citizens of Decatur County by publicly recognizing the work being done by professional social workers.  Mr. Patton recommended the commissioners sign the Proclamation as a part of Social Work Month which is celebrated in March each year.  Mr. Patton read the proclamation.  Commissioner Mosely made a motion to approve this proclamation.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
Consider Approval of Telecommunication Agreements with Grady and Seminole Counties.  Mr. Patton explained this was a comprehensive telecommunication program for public safety.  Mr. Patton stated this agreement would allow the county to move forward with this program and proceed with getting grant money from One Georgia to get a better system.  Vice Chairman Perry made a motion to approve this Intergovernmental Agreement with Decatur, Grady and Seminole Counties for the Comprehensive Telecommunications Agreement. Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.  Finance Director Carl Rowland clarified there were two different agreements that were to be voted on.  Mr. Rowland explained that one is to cooperate in the application for, acceptance, and use of federal, state, local and private grants for the purpose of public safety, with the proviso that all commitments of local matching funds required as a condition of grant funding shall be subject to approval by the elected officials of each participating jurisdiction.  Mr. Rowland stated the other agreement is for general wireless data telecommunications.  Mr. Rowland said this agreement was more comprehensive and covers the three (3) governments’ ability to apply jointly for any telecommunication funds.  Commissioner Mosely asked if the County Attorney had looked at these agreements.  County Attorney Moseley stated he had not looked at these agreements.  Commissioner Mosely made a motion to table this issue until the County Attorney had the opportunity to look over these agreements.  Commissioner Stafford seconded the motion.  A vote was taken.  Commissioner Smith, Mosely and Stafford voted to approve the motion to table this issue.  Vice Chairman Perry and Commissioner Phillips voted no.  A brief discussion followed.  Vice Chairman Perry made a motion to rescind the previous motion made to approve the Intergovernmental Agreement between Decatur, Grady and Seminole Counties for the Comprehensive Telecommunications Agreement.  Commissioner Mosely seconded the motion.  A vote was taken and unanimously approved.  Vice Chairman Perry made a motion to table this matter until the County Attorney can review these agreements.  Commissioner Mosely seconded the motion.  A vote was taken and unanimously approved.  
Consider Approval of Resolution to Accept Funds from Hazard Relief Fund.  Mr. Patton explained this has to do with closing the old landfill.  Mr. Patton stated Decatur County submitted an application for financial assistance with closing the old landfill.  Mr. Patton said over $400,000 was applied for and the county was approved for only $59,923.00 to help with this process.  Vice Chairman Perry made a motion to approve this resolution.  Commissioner Mosely seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Final Plat for Earl and Hazel Kendrick.  Planning Director Paul Soudi explained this property contains 29.59 acres and is located on the west side of Donalson Road and south of Wilsontown Road.  Mr. Soudi stated this property is to be divided into three lots.  Mr. Soudi stated this plat meets all the requirements of the regulations and recommends the board to approve this plat.  Commissioner Phillips made a motion to approve this plat.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Final Plat for Betty Cross.  Mr. Soudi explained this property is a total area of 16.1375 acres and has been proposed to be subdivided into six lots.  Mr. Soudi stated this property is located on the southwest corner of the intersection of State Route 97 (Vada Road) and Deese Road.  Mr. Soudi stated this plat meets all the requirements of the regulations and recommends the board to approve this plat.  Commissioner Mosely made a motion to approve this plat.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Budget Amendments.  Finance Director Carl Rowland said the amendments were necessary due to the county receiving about $1 million less in revenue than had been expected when commissioners approved the budget last July.  Mr. Rowland stated a the Finance Committee, which consists of Vice Chairman Perry and Commissioner Smith, himself and County Administrator Patton spent many hours compiling the budget amendments.  Mr. Rowland briefed the commissioners on the highlights of the budget amendments; county courts down $190,000, county’s jail and correctional institute was down by a total of about $425,000, about $300,000 in lost revenue stemmed from the fact that Decatur County was filling up its jail with local inmates and was therefore unable to accept state inmates from Fulton County, which had been bringing in more than $1 million per year to the county’s general fund.  More revenue loses include building permits at $25,000, assets of $150,000 and water charges around $100,000, Mr. Rowland stated.  Meanwhile, charges associated with use of the Emergency Medical Services rose by $155,000 and the cost of operating the county’s landfill operations also increased by $160,000, Rowland said.  Mr. Rowland stated that some department’s budgets were cut; money allotted for commissioners’ discretion was cut by $42,000; the correctional institute’s budget was but by $96,000 and the Road Department’s budget was cut by $105,000.  Mr. Rowland said approximately $85,000 was added to the Sheriff Department’s budget to pay for operation of the jail.  Vice Chairman Perry and Commissioner Smith thanked the county officials that met with them during the budget amendments.  Vice Chairman Perry stated he was very pleased with the cooperation the department heads and elected officials offered during these budget amendments. Vice Chairman Perry made a motion to amend the budget for 2008-2009 as presented.  Commissioner Smith seconded the motion. A vote was taken and unanimously approved.

Consider Approval of the Errors and Releases Report from the Tax Commissioner.  Tax Commissioner Don Belcher presented to the board a report of the Errors and Releases from the past six months.  Vice Chairman Perry made a motion to approve this report as recommended by Mr. Belcher.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Commissioner Mosely brought up the suggestion he made at their previous meeting, that county commissioners ask state legislators to introduce a bill making a seventh local commissioner possible for Decatur County.  Commissioner Mosely and Chairman Rich both favored the idea of a seventh county commissioner.  Chairman Rich stated he wants to respond to criticism from citizens in his district, that as chairman, he could not cast a vote except in the event of a tie.  Vice Chairman Perry stated it would have to be unanimously supported by county commissioners to get the State Legislature to sponsor the change.  Vice Chairman Perry stated he supported looking into the idea of a seventh commissioner, but he would not support an at-large election.  Vice Chairman Perry stated that with the census in 2010, districts will be reapportioned for the 2012 elections.  Vice Chairman suggested waiting until that time to reapportion the districts from six to seven when the census information is available.  Commissioner Stafford agreed with Vice Chairman Perry.  Commissioner Stafford said he thought the citizens will appreciate the commissioners going about this in a deliberate matter instead of responding to pressures that may come back to haunt them.  Commissioner Smith said a seventh commissioner sounds good, but he would be interested in that person serving a new district made out from those that currently exist.  Vice Chairman Perry and Commissioner Mosely agreed that the commissioners should give serious consideration to creating a seventh seat on the board and agreed to discuss the idea at a work session to be held sometime in the near future.
Chairman Rich asked for a motion to go into executive session to discuss personnel and litigation matters.  Vice Chairman Perry made a motion to go into executive session to discuss personnel and litigation matters.  Commissioner Smith seconded the motion. A vote was taken and unanimously approved.

After the executive session the Commissioners assembled back in the board room.  Commissioner Mosely made a motion to go into regular session.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated the board went into executive session to consider some board appointments.  Commissioner Stafford made a motion to appoint Erica Mills to the Department of Family and Children Services Board.  Commissioner Mosely seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated other board appointments were discussed but no action was taken at this time.

Chairman Rich stated that discussion was made to transfer the duties of the Code Enforcement Officer and the Animal Control Officer to the Sheriff’s Department.  Commissioner Mosely made a motion to transfer the Code Enforcement Officer and the Animal Control Officer to the Decatur County Sheriff’s Department under the direction of Sheriff Wiley Griffin.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated a litigation issue was discussed.  Vice Chairman Perry made a motion to approve the litigation matter as presented by the County Attorney, Brown Moseley.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

There being no further business, the meeting, on motion by Vice Chairman Perry, was duly adjourned.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

