MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, MAY 13, 2008
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN BUTCH MOSELY, COMMISSIONERS EARL PERRY, BILL NICHOLS, GARY PHILLIPS AND GLENDA BATTLE, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.
INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the meeting to order at 9:00 a.m.  After the call to order, Reverend Patrick Barkley gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENT TO THE AGENDA

Administrator Tom Patton asked the board to approve the following amendments to the agenda:  Add consider approval of three final plats for the Planning Department; and consider approval of bid for the purchase of an ambulance.  Commissioner Perry made a motion to approve the amendments as requested by Mr. Patton.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.  

Mr. Patton made two brief announcements; The engineers that are working on the hydrology study for Whispering Pines are compiling a report and he should hear from them real soon;  Mr. Holcomb, Commissioner of the Department of Natural Resources, will be at the Firehouse Gallery for a meeting about Silver Lake at 6:00 p.m. on Tuesday, May 20, 2008.
PUBLIC PARTICIPATION

Chairman Rich recognized Ted Snell.  Mr. Snell reiterated a previous request that commissioners contact state and federal elected officials to express concern about large increases in gasoline prices and related inflation.

Chairman Rich recognized Rebecca Martin, director of the Development Authority.  Ms. Martin gave an update on the progress of the Spring Creek Road rail spur.  Ms. Martin said Mike Floyd Paving and Excavating was contracted for grading to connect the spur to CXS railway, but CSX deemed the work did not meet its soil compaction specifications because the clay used in the grading held water.  Ms. Martin stated that Mike Floyd would resolve the problem by using a technique called undercutting, by which some of the clay will be removed and replaced with new soil.  Ms. Martin said about three weeks after the undercutting is completed, CSX’s contracted engineers would then install a crossing arm, bump guard and track switch for the rail spur.  Ms. Martin estimated the spur’s completion was at least four to five weeks away.

Chairman Rich recognized Robert Coney.  Mr. Coney asked if the board had a formal attendance policy for the commissioners.  Vice Chairman Mosely stated there were no mandates but that it was a matter of personal professionalism for the commissioners to attend the meetings.  Citizen Tom Conway asked Chairman Rich if the State of Georgia set any guidelines for county commissioners’ attendance for meetings.  Chairman Rich replied there were no binding rules, only recommendations.  Mr. Conway asked whether attendance could be controlled by withholding a portion of commissioners’ salary if they missed a meeting.  Commissioner Perry responded by saying he believed each commissioner had equal responsibility and power, outside of the chairman and vice-chairman designations, therefore, commissioners could not control each other’s pay individually and he believed the only recourse for citizens unhappy with their commissioners was through the election process.
Chairman Rich recognized Ron Ham, member of the South Georgia Regional Information Technology Authority.  Mr. Ham spoke about a new opportunity for county wide high-speed internet.  Mr. Ham explained that the SGRITA is a consortium of five counties with the initiative to provide wireless internet access to the residents who can’t get high speed internet service easily.  Mr. Ham stated the service is similar to cable or DSL except there are no physical lines, the internet is transmitted wirelessly from towers.  Mr. Ham said the service would be a great value to farmers who can use the high-speed internet for irrigation, using the internet and technology to conserve resources like fuels and water.  A brief discussion followed.  Mr. Patton expressed his desire to provide this type of service to Decatur County in a timely manner.

APPROVE MINUTES OF PREVIOUS MEETING

Commissioner Perry made a motion to accept the minutes of the previous meeting, April 22, 2008.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.
NEW BUSINESS

Consider Approval of Final Plat for Earl & Hazel Kendrick.  Planning Director Paul Soudi presented the final plat for Earl & Hazel Kendrick to the commissioners.  Mr. Soudi explained that this plat was a subdivision of a property into two lots located on the north and/or west side of Donaldson Road with a 40-foot right of way.  Mr. Soudi stated the proposed plat meets the requirements and recommends that the board approve this final plat.  Vice Chairman Mosely made a motion to approve this plat.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.
Consider Approval of Final Plat for Donald & Janice Bassett.  Mr. Soudi presented the final plat for Donald & Janice Bassett to the commissioners.  Mr. Soudi explained that this plat was a subdivision of a property into five lots located on the north side of Sykes Mill Road with a 60-foot right of way.  Mr. Soudi said the final plat is recommended to be approved, subject to the condition that the applicants sign an affidavit to construct a well on the proposed Lot 3 within a certain time period.  Vice Chairman Mosely made a motion to approve this final plat. Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.
Consider Approval of Final Plat for Mike Conder & Scott Ewing.  Mr. Soudi presented the final plat for Mike Conder & Scott Ewing to the commissioners.  Mr. Soudi explained that this plat was a subdivision of land into five lots located at the intersection of East River Road (Highway 311) and Martin Road with an 80-foot right of way.  Mr. Soudi recommended this plat to be approved.  Vice Chairman Mosely made a motion to approve this plat.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Ordinance to Update Existing Speed Limits within Decatur County.  Mr. Patton stated the ordinance was a part of a Georgia Department of Transportation effort to catalog the speed limits of county roads throughout Georgia.  Commissioner Perry suggested that the board go ahead and approve this ordinance and at a later date go back and look into making some changes.  Chairman Rich proposed a work session be held in the future to discuss possibly changing the speed limit on some county roads.  Commissioner Perry made a motion to approve the ordinance as presented.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.
Consider Approval of Bids for Site Preparation, Installation of Glide Slope Facility for Runway 27 and Runway Marking.  Mr. Patton presented to the board bid tabulation for the site preparation, installation of the Glide Slope Facility for Runway 27 and Runway marking.  Vice Chairman Mosely suggested that the board approve the bid from a local company, Circle B Contracting, for the grading and site preparations in the amount of $380,750.00.  Commissioner Nichols agreed that he would like to see a local contractor get the bid and that it would only cost $9,000.00 more.  Commissioner Nichols stated that the local contractor does pay taxes to Decatur County.  A brief discussion followed.  Commissioner Nichols made a motion to approve the bid from Circle B Contracting in the amount of $380,750.00 for the grading and other site preparations and approve the bid from Electronic Enterprises in the amount of $245,946.00 for installation of the glide slope facility.  Vice Chairman Mosely seconded the motion.  A vote was taken and unanimously approved.
Consider Approval of Capacity Agreements for Housing State Inmates.  Mr. Patton stated this was an annual agreement with the Georgia Department of Corrections to house up to 225 state inmates in the Decatur County Correctional Institution.  Mr. Patton said the prison has capacity to hold up to 250 state inmates, but the county’s request for more to be sent in the future is pending approval of the state government’s next budget.  Mr. Patton stated the department agrees to pay the county twenty dollars per day per inmate.  Commissioner Perry made a motion to approve the agreement for housing state inmates.  Commissioner Battle seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Errors and Releases Report from Tax Commissioner.  Vice Chairman Mosely made a motion to approve the report presented from the Tax Commissioner.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Bid to Purchase Ambulance.  Mr. Patton said a new ambulance was needed to provide more backup capacity and that recently three of the county’s six ambulances were in the shop at one time.  Mr. Patton stated the money previously allocated to remount an ambulance will be used for the purchase of the new ambulance because the remount won’t be complete until fall and the money in next year’s budget will pay for the remount. Mr. Patton recommended that the board approve a bid $94,995.00 from Peach State Ambulance, Inc for a new ambulance.  Mr. Rowland recommended that the board approve third party financing also.  Commissioner Nichols made a motion to approve the bid in the amount of $94,995.00 from Peach State Ambulance, Inc.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich asked for a motion to go into executive session.  Commissioner Perry made a motion to go into executive session to discuss personnel matters.  Commissioner Nichols seconded the motion. A vote was taken and unanimously approved.

After the executive session the Commissioners assembled back in the board room.  Commissioner Perry made a motion to go into regular session.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated that the board went into executive session to discuss several personnel issues concerning employment of public employees and there was no action to be taken by the board.
Vice Chairman Mosely stated that the Climax Volunteer Fire Department has lost their source to purchase diesel for their fire trucks.  Vice Chairman Mosely made a motion to allow the County Attorney to draw up an agreement to be initiated by the City of Climax to allow the City of Climax to purchase diesel from Decatur County and allow Chairman Rich to sign agreement if such agreement is found satisfactory by both parties.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.
There being no further business, the meeting, on motion by Commissioner Perry, was duly adjourned.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Vice-Chairman

Attest:  ___________________________________________
                                        County Clerk

