MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, NOVEMBER 9, 2010
PRESENT:  CHAIRMAN DR. EARL PERRY, VICE CHAIRMAN DR. BUTCH MOSELY, COMMISSIONERS PALMER RICH, RUSSELL SMITH, GARY PHILLIPS AND DR. CHARLES STAFFORD, ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Perry called the meeting to order at 9:00 a.m.  After the call to order, Reverend John Thomas gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS TO AGENDA
Administrator Tom Patton asked the board to approve the following amendment to the agenda:  Add consider approval of an Ordinance for Outdoor Watering.  Commissioner Rich made a motion to approve the amendment as requested.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved. 

APPROVAL OF AGENDA
Vice Chairman Mosely made a motion to approve the agenda as presented.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

SPECIAL PRESENTATIONS
None to be presented.
PUBLIC PARTICIPATION
No public participation.

APPROVE MINUTES OF PREVIOUS MEETING

Commissioner Rich made a motion to approve the minutes of the previous meeting, October 25, 2010.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.   
OLD BUSINESS

Consider Bid and Award for EMS Ambulance.  County Administrator Tom Patton stated this issue had been tabled at the last commissioners’ meeting until more research could be done on the new Ford engine.  Mr. Patton said he had since learned Ford’s 2011 model diesel engines were now being made by Ford instead of a third party.  Mr. Patton stated the engine has only recently been released and he could not find any data on the new engine, good or bad.  Mr. Patton stated since he could not find a reason against purchasing the new Ford engine, he recommended the board approve the low bid on the least expensive of the three engine options, a Ford 350 diesel submitted by Peach State Ambulance in the amount of $87,240.00.  Commissioner Rich made a motion to approve the low bid of $87,240.00 from Peach State Ambulance.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Ordinance for Outdoor Watering.  Chairman Perry stated in 2011, the State of Georgia is imposing some new permanent restrictions on outdoor watering, although most Decatur County citizens won’t be affected by them.  Chairman Perry stated the Association of County Commissioners of Georgia recently presented a model ordinance detailing the water restrictions.  Chairman Perry stated this issue had been tabled from a previous meeting due to the county attorney being concerned with the penalty phase of the ordinance.  Chairman Perry said the county attorney has since made changes to the ordinance and was now ready to present it to the board for their approval.  Commissioner Stafford made a motion to approve this ordinance.  Commissioner Smith seconded the motion.  Vice Chairman Mosely asked the county attorney to explain what impact this ordinance would have on Decatur County.  County Attorney Moseley stated it would have very little impact on the citizens of Decatur County.  Mr. Moseley stated there were only a few subdivisions in Decatur County where residents share water from a common well.  County Attorney Mosley described the penalties for violating the ordinance as light; a first time offense would incur a fine of $100 or 24 hours in jail.  Vice Chairman Mosely asked what would happen if the Board of Commissioners didn’t approve this state mandated ordinance.  Chairman Perry said Decatur County ran the risk of losing eligibility for state-administered grant money if it did not adopt local ordinances mandated by state law.  Vice Chairman Mosely said the state should just make it a law instead of having the different counties vote on the issue.  A vote was taken and unanimously approved.

NEW BUSINESS

Consider Amendment to Human Resources Standards of Practice Manual.

Chairman Perry recognized Human Resources Director Marjorie Mayfield.  Mrs. Mayfield stated this amendment is to help some departments’ employees that are not able to take all of their PTO (paid time off) days during a calendar year because some departments run 24 hours, 7 days a week and need a minimum number of staff on hand.  Mrs. Mayfield stated all PTO days earned during each year should be taken during that calendar year.  Mrs. Mayfield said in the event all accrued PTO days are not taken in the calendar year, a maximum of three (3) accrued, unused PTO days may be carried over into an employee’s PTO bank for the following calendar year, and any remaining unused, accrued PTO days are transferred into an employee’s sick day bank on January 1.  Mrs. Mayfield stated if this amendment is approved she needs for it to be effective immediately.  Commissioner Stafford requested department heads work closely throughout the year with their staff to better plan personal days off.  Commissioner Smith made a motion to approve this amendment effective immediately.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Acknowledge Receipt of Financial Reports for October 2011.  Commissioner Rich asked Finance Director Carl Rowland what kind of shape the county was in financially.  Mr. Rowland stated the general fund should be at 67% and it is at 68%, so the county is in pretty good shape.  Commissioner Rich made a motion to acknowledge receipt of the financial reports for October 2011.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
COMMISSIONERS’ REMARKS

Chairman Perry announced the ACCG 10th District Meeting will be held Tuesday, November 16th at the Hilton Garden Inn in Albany, Georgia.  Chairman Perry said some of the agenda items will include the Regional Sales Tax for Transportation Funding and an overview on current tax issues.  Chairman Perry announced the VFW luncheon will be held Thursday at noon at the Kirbo Center.  Chairman Perry stated the Veteran’s Day celebration will be held at Willis Park starting at 9:00 a.m.  Chairman Perry announced the Ag Appreciation Day is November 19th at 11:30 at the Cloud Center.

Chairman Perry stated the local legislation on how to select the Chairman and Vice Chairman was approved by the Board on January 26, 2009 and later by the General Assembly of Georgia and signed by the Governor.  Chairman Perry stated according to Decatur County’s current local legislation, the position of chairperson shall be filled by the member of the board who was serving in the position of vice-chairperson on December 31, which is Vice Chairman Mosely.  Chairman Perry stated the position of vice-chairperson shall be filled by the board member who has the greatest length of service on the board and has not previously served a full term as chairperson.  Chairman Perry stated since Commissioner Smith and Commissioner Stafford have served the same amount of time, the vice-chairperson shall be selected by lot from the eligible members.  County Clerk Beverly King put two pieces of paper in a basket, one reading Vice Chairman 2011 and one reading Vice Chairman 2012.  Mrs. King let Commissioner Stafford pull one piece of paper from the basket and Commissioner Smith the other.  The results of the draw were Commissioner Stafford would serve as Vice Chairman for 2011 and Commissioner Smith would serve as Vice Chairman for 2012.   

Commissioner Smith stated he had received numerous amounts of complaints concerning the rough conditions of Rich Road.  Commissioner Smith stated with having heavy dump truck traffic on this road, shortly after scraping it, it is like a washboard.  County Administrator Tom Patton stated Rich Road should be a good candidate to be put on the paving list.  A brief discussion followed.  

Commissioner Stafford asked Mr. Patton to get with Public Works Superintendent Dennis Medley to enhance safety markers, signage and the striping on Whigham Dairy Road within the authority of the County, as there was another recent accident at the intersection of Belcher Lane and Whigham Dairy Road. 

Vice Chairman Mosely questioned if the Chairman had the option to appoint members to all the committees.  Chairman Perry stated the local legislation does not state that.  Chairman Perry explained how the procedures were done in the past.  Chairman Perry said it was a mutual agreement how committee members of various boards would be spread throughout the commissioners.  

There being no further business, the meeting, on motion by Commissioner Rich, was duly adjourned.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

