MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, OCTOBER 13, 2009
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS DR. BUTCH MOSELY, RUSSELL SMITH, GARY PHILLIPS AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the meeting to order at 9:00 a.m.  After the call to order, Reverend Kenneth Cloud gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS TO THE AGENDA
Administrator Tom Patton asked the board to approve the following amendments to the agenda:  Add consider approval of Memorandum of Understanding between Decatur County Board of Elections and Registration and Recovery United Methodist Church; and consider approval of resolution to dispose of surplus county property.  Commissioner Mosely made a motion to approve the amendments requested by Mr. Patton.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved. 

RECOGNITION OF VISITORS / DELEGATIONS

Chairman Rich recognized Debbie McIntyre, director of Learning is for Everyone (LIFE).   Ms. McIntyre said Decatur County had recently received final certification from the state government as a Certified Literate Community Program.  Ms. McIntyre said LIFE had hosted a graduation ceremony for people who had recently obtained their General Equivalency Diploma (GED) at the Kirbo Regional Center.  Ms. McIntyre stated she designed and coordinated the distribution of 43,000 flyers to school children in 16 Southwest Georgia counties which was designed to encourage adults to get their GED. Ms. McIntyre closed thanking the commissioners for their continued support.

PUBLIC PARTICIPATION

No one signed up for Public Participation.
APPROVE MINUTES OF PREVIOUS MEETING

Vice Chairman Perry made a motion to accept the minutes of the previous meeting, September 22, 2009.  Commissioner Smith seconded the motion.  A vote was taken 

and unanimously approved.  Vice Chairman Perry made a motion to approve the minutes of the road work shop held September 30, 2009.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
OLD BUSINESS

Consider Approving of Alcoholic Beverage Ordinance for the Unincorporated Portion of Decatur County.  Mr. Patton stated this ordinance was tabled at the last meeting to allow the sheriff’s department to review it.  Mr. Patton stated the county attorney and the sheriff’s office had reviewed the ordinance and everything was in order to be put before the board for approval.  Vice Chairman Perry made a motion to approve the Alcoholic Beverage Ordinance for the unincorporated portion of Decatur County.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

NEW BUSINESS

Consider Approval of Resolution to Dispose of Decatur County Surplus Property.  Attorney Jim Conger addressed the Board of Commissioners with his advice on how the county could sell its surplus property through fairly quick legal proceedings.  Mr. Conger stated among the 220 properties the county owns, approximately 100 are unused properties the county acquired through tax sales when their previous owners failed to pay property taxes on them.  Mr. Conger said those range from oft-overgrown vacant lots to small, oddly shaped slices of land that could never be developed under compliance with local and state laws.  Mr. Conger stated the unfortunate economic reality is that if the county attempted to sale the unneeded properties through a traditional auction on the county courthouse steps, not many people would be willing to pay what the properties are actually worth.  Mr. Conger suggested the county commissioners could opt to sell them through a sealed bid process in which no one who placed an offer would know how many offers were made or what their amounts were.  Mr. Conger said in his experience, doing so could encourage potential buyers to use a sharper pencil and place a more serious bid then they might otherwise at a public auction.  Mr. Conger said the county would issue quit claim deeds, instead of issuing more complete ownership in the form of fee simple titles.  Mr. Conger said the advertisement could state that no legal advice was being offered and that all sales would be final.  Vice Chairman Perry made a motion to approve the resolution.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Changes for Human Resources Standards of Practice.  County Human Resources Director Marjorie Mayfield presented four proposed changes to the county’s employee handbook.  Mrs. Mayfield said the first proposed change was the motor vehicle record check stating all applicants that may be required to drive or operate county vehicles and/or equipment must maintain a valid drivers’ license while employed with Decatur County and failure to do so may result in job transfer or termination.  Mrs. Mayfield said she had researched other counties’ employee handbooks, and her second proposal was that all newly hired persons would have to have graduated from high school or obtained their general equivalency diploma (GED).  Commissioner Mosely said that while he placed high value on education that he believed in some instances, the county could hurt its applicant pool with an education requirement.  Road Superintendent Billy Leverette said he was familiar with some equipment operators who performed their jobs capably but did not have a high school diploma or GED.  Mr. Leverette said to require this type of education would deprive those persons of employment.  Vice Chairman Perry said he thought that if the county did not set a minimum education requirement, it would be sending a poor message to youth and adults who could advance their education.  Commissioner Stafford suggested the county could ask new hires without the minimum education to obtain their GED within a certain period of time.  Commissioner Stafford suggested Mrs. Mayfield reword this proposal and bring it back before the board.  Chairman Rich who agreed with Commissioner Mosely and Mr. Leverette said he was in favor of a compromise in the proposed requirement’s wording.  Mrs. Mayfield said the next proposed change was to the standards of conduct.  Mrs. Mayfield read the change proposed.  Mrs. Mayfield asked for the chance to revise the requirement to state that county employees who have to drive county-owned vehicles as part of their job would be required to report traffic violations and bring it back before the board at the next meeting.  Mrs. Mayfield said the last proposed change was to update the employee handbook’s FMLA leave to the Federal Law standards which changed in January, 2009.  Vice Chairman Perry made a motion to approve the proposed changes with the exception of the two proposed changes that are to be reworded and brought back before the board at the next commissioners’ meeting.  Commissioner Mosely seconded the motion.  A vote was taken and unanimously approved.  Commissioner Stafford made a motion to have Mrs. Mayfield present a more comprehensive detailed report on revisions to the Human Resources Standards of Practice by December 30, 2009.  Commissioner Mosely seconded the motion. A vote was taken and unanimously approved.

Consider authorizing Decatur County Prison Inmate Checking Account.  Mr. Patton stated this was an account set up at the Decatur County Prison for the purpose of managing inmates’ accounts.  Mr. Patton said accountant Perry Henry had performed an internal audit of this account and found everything in order.  Mr. Patton stated that checks written would require three signatures.  Commissioner Smith made a motion to approve this checking account.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved.  Vice Chairman Perry stated the letter presented by Perry Henry was a very good letter and very informative.

Consider Approval of Agreement between Decatur County and the City of Climax for Building Permitting and Inspection Services.  Commissioner Mosely said he had attended the Climax City Council on Monday evening and he believed citizens needed more time to review this agreement which was generated by the council.  Commissioner Stafford suggested giving the council a time frame of the 1st meeting in December to have this agreement signed by the City of Climax before bringing it before the Board of Commissioners for their approval.  Commissioner Mosely made a motion to table this issue until agreement has been signed by the City of Climax.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Acknowledge Acceptance of Financial Reports.  County Treasurer Claude Shirley stated that there were no financial reports to present at this time, only bank reconciliation reports for July through September 2009, which required no action from the board.  

Consider Approval of Memorandum of Understanding between Decatur County Board of Elections and Registration and Recovery United Methodist Church.  Mr. Patton stated the Recovery polling precinct couldn’t be brought up to ADA standards.  Mr. Patton stated the Recovery United Methodist Church has volunteered to allow the Board of Elections and Registration to use the church for the Recovery polling precinct.  Commissioner Smith made a motion to approve this memorandum of understanding.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved.

Commissioner Stafford made a motion for the Code Enforcement staff to retrieve information from the City of Bainbridge to obtain accurate figures on the code enforcement reports for district 3.  Commissioner Mosely seconded the motion.  A vote was taken and unanimously approved.

County Attorney Moseley suggested a copy of the recently passed ordinance be taken to properties to get them in compliance with the ordinances concerning fences to barricade junk yards.  Commissioner Stafford made a motion to have this suggestion made by Mr. Moseley be put into action.  Commissioner Mosely seconded the motion.  Mr. Patton stated this process has already begun.  A vote was taken and unanimously approved.

Chairman Rich asked for a motion to go into executive session to discuss personnel and litigation matters.  Commissioner Mosely made a motion to go into executive session to discuss personnel and litigation matters.  Vice Chairman Perry seconded the motion. A vote was taken and unanimously approved.

Chairman Rich had to be excused from the meeting.  Vice Chairman Perry resumed the meeting.

After the executive session the Commissioners assembled back in the board room.  Commissioner Mosely made a motion to go into regular session.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Vice Chairman Perry stated some personnel matters were discussed but no action was required by the board.

Vice Chairman Perry stated a contact person for the Regional Water Council who can keep the board updated was discussed.  Commissioner Smith made a motion to appoint Mr. Patton as the contact person for the Regional Water Council.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

There being no further business, the meeting, on motion by Commissioner Mosely, was duly adjourned.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

