MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, OCTOBER 25, 2011
PRESENT:  CHAIRMAN DR. BUTCH MOSELY, VICE CHAIRMAN DR. CHARLES STAFFORD, COMMISSIONERS DR. EARL PERRY, RUSSELL SMITH, FRANK LOEFFLER AND OLIVER SELLERS, ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER JUSTIN SCHUVER.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Mosely called the meeting to order at 7:00 p.m.  After the call to order, Reverend Randy Mosely gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

PUBLIC HEARING

Commissioner Perry made a motion to recess from the regular meeting and go into a public hearing for the Post Award 2011 CDBG Grant.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

Administrator Tom Patton announced the following:

1.  CDBG funds have been approved for construction of street and drainage

     improvements in the Carter Mill Road Neighborhood, benefiting 123 residents.
2.  Funds are available for the following activities:


a.  Approximately $20,000 for activity P-001-01 Property Acquisition


b.  Approximately $24,441 for activity C-022-00 Contingencies


c.  Approximately $41,884 for activity T-03K-00 Engineering


d.  Approximately $379,210 for activity P-03K-01 Street Improvements


e.  Approximately $29,828 for activity P-03K-02 Flood and Drainage Facilities

3.  Approximately $186,276 for the project from Decatur County as match and leverage.

Chairman Mosely opened the public hearing for any comments.

Public Works Superintendent gave a brief update where the county is on starting this project and stated the next step is for the County Attorney to prepare the property acquisitions.  Commissioner Perry explained the timeline for this project to possibly be twelve months or more.  Commissioner Perry encouraged everyone involved to stay on this project.  Commissioner Perry stated to the residents of Carter Mill Road that were present at the meeting, to help encourage their neighbors to sign off on the deeds in order to keep the project moving alone. 
Commissioner Loeffler made a motion to close the public hearing and resume the regular meeting.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

AMENDMENTS TO AGENDA
Administrator Tom Patton asked the board to approve the following amendment to the agenda:  Add Consider Agreement with the Humane Society.  County Attorney Brown Moseley asked the board to approve the following amendment to the agenda:  Add an executive session to discuss land acquisition.  Commissioner Loeffler made a motion to approve these amendments.  Commissioner Smith seconded the motion.  A vote was taken with a 5 to 1 vote approving the amendments.  Commissioner Perry opposed.

APPROVAL OF AGENDA

Commissioner Loeffler made a motion to approve the agenda as amended.  Commissioner Smith seconded the motion.  A vote was taken with a 5 to 1 vote approving the agenda.  Commissioner Perry opposed.
SPECIAL PRESENTATIONS
None to be presented.

PUBLIC PARTICIPATION
There was no public participation.

APPROVE MINUTES OF PREVIOUS MEETING

Commissioner Smith made a motion to approve the minutes of the previous meeting, October 11, 2011.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.  
OLD BUSINESS

Waste Water Treatment Plant Update.   Mr. Patton stated EPD has received the first two submittals, the SOP and Corrective Action Plan.  Mr. Patton stated EPD wanted some clarification on the SOP and the engineer is providing that.  Mr. Patton stated EPD approved the Corrective Action Plan.  County Attorney Moseley stated a Comprehensive Audit is to be submitted to EPD by November 1, 2011 and he contacted the engineer to assure this would be done.
NEW BUSINESS

Consider Contract for Health Care Pharmacy Benefit Management Services.  Finance Director Carl Rowland presented a RX Preferred Benefits Healthcare Pharmacy Plan Processing Agreement to the commissioners.  Mr. Rowland explained how a pharmacy benefit management service works.  Mr. Rowland stated the county had done an analysis and determined that it could save about $55,000 annually with RX Preferred.  Mr. Rowland stated RX Preferred is composed of independent pharmacists rather than a chain, which may be one reason its prices are so much lower.  Mr. Rowland stated Mayor Edward Reynolds, the owner of Bainbridge Pharmacy, is one of the many independent pharmacists that are part-owners of RX Preferred.  Mr. Rowland stated that the County Attorney had reviewed the agreement and recommended the board approve this agreement.  County Attorney Moseley noted that the county could opt out of the contract in 30 days if it was not satisfied.  Commissioner Smith made a motion to approve this agreement.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

Consider Lease Agreement with Development Authority for Industrial Park Property.  Development Authority Director Rick McCaskill stated the agreement was before the commissioners for their review and approval is so desired.  Mr. McCaskill stated the Development Authority Board has approved the agreement.  Commissioner Perry made a motion to enter into a lease agreement with the Development Authority of Bainbridge and Decatur County for the metal building located at 216 Industrial Boulevard at the Decatur County Industrial Park presently occupied by SIPS Team USA.  Commissioner Loeffler seconded the motion.  Vice Chairman Stafford asked for more detail on this transfer of property.  County Administrator Tom Patton stated the original agreement with SIPS Team USA was done about six or seven years ago under previous IDA personnel.  Mr. Patton stated there have been several discussions to renegotiate the lease agreement with SIPS and we went forward with that.  Mr. Patton stated Mr. McCaskill has discussed this agreement with SIPS and came up with the restructure of the agreement.  Mr. Patton stated there present lease is $3500.00 per month and was never intended for that rate to stay at that amount.  Mr. Patton stated the lease amount would change to $1500.00 per month. A vote was taken and unanimously approved.   

Consider Bids and Award for Butterfly Valve and Actuator for Waste Water Treatment Plant.  County Administrator Tom Patton stated this is one of the things that have to be replaced in the Equalization Basin.  Mr. Patton stated there were two bids received and recommended the board approve the low bid from TEMSCO in the amount of $20,000.00.  Commissioner Smith made a motion to approve this bid.  Commissioner Loeffler seconded the motion.  Vice Chairman Stafford verified that the actuator is compatible with the current system.  A vote was taken and unanimously approved

Consider Agreement with Humane Society.  Commissioner Loeffler stated the City of Bainbridge gives the Humane Society $81,200 per year.  Commissioner Loeffler stated he wants to take the presently budgeted $40,000 and pay it to the Humane Society in monthly payments.  Commissioner Loeffler stated this would provide regular cash flow to help the Humane Society run the shelter.  Commissioner Loeffler made a motion to authorize the county to pay monthly payments of $3,333.33 to the Humane Society.  Commissioner Smith seconded the motion.  Commissioner Perry asked that the motion be changed to indicate that the payments would be only for the remainder of the fiscal year.  Commissioners Loeffler and Smith agreed to this.  Hence, the motion to be voted on was:  The County will make monthly payments of $3,333.33 to the Humane Society for the remainder of the fiscal year.  Commissioner Perry read aloud information from the Georgia Attorney General’s website stating what entities are covered by the Georgia Open Records Act.  Commissioner Perry stated that the Humane Society is subject to all open-records laws, because it receives at least one-third of its funding from government sources.

Commissioner Perry stated the Finance Committee’s requests for salaries and expenses took two weeks for the Humane Society to respond and then did not contain all the information requested.  Commissioner Perry stated the Humane Society was very difficult to work with.  Commissioner Perry pointed out that the Humane Society staff needs to be ready for Commissioners’ requests before asking for money for the budget year 2012-2013.  Commissioner Perry stated the Humane Society needs to have their records prove they need the money they are requesting.  Commissioner Perry stated of all the agencies for which county funds are provided, this is the only agency that has refused to cooperate with the County.  Chairman Mosely said that the delay was possibly due to extenuating circumstances, specifically a personnel member’s illness.  Chairman Mosely emphasized that he does not feel the $40,000 a year allocation is adequate.

Vice Chairman Stafford stated the issue of accountability is still unaddressed in this proposed motion.  Vice Chairman Stafford reemphasized the legal constraints for the use of tax payer money and questions raised by analysis of the request.  Commissioner Loeffler volunteered to be the go between for anything that is needed from the Humane Society.  Vice Chairman Stafford stated he would give Commissioner Loeffler a list of the questions the analysis has raised.  Vice Chairman Stafford recommended the commissioners continue their responsibilities in terms of accountability of the expenditures for the remaining fiscal year of allocations made and in the future.

A vote was taken with a 4 to 2 vote approving the payments.  Chairman Mosely, Commissioner Smith, Commissioner Loeffler and Commissioner Sellers voted in favor.  Vice Chairman Stafford and Commissioner Perry opposed.

COMMISSIONERS’ REMARKS

There were no Commissioner’s remarks. 

Commissioner Loeffler made a motion to go into executive session to discuss land acquisition.    Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
After executive session the Commissioners assembled back in the board room.  Commissioner Loeffler made a motion to go into regular session.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Chairman Mosely stated one item was discussed concerning land acquisition.  Chairman Mosely stated no action was taken. 

There being no further business, the meeting, on motion by Commissioner Smith, was duly adjourned.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

