MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
WORK SESSION
TUESDAY, OCTOBER 25, 2011
PRESENT:  CHAIRMAN DR. BUTCH MOSELY, VICE CHAIRMAN DR. CHARLES STAFFORD, COMMISSIONERS DR. EARL PERRY, RUSSELL SMITH, FRANK LOEFFLER AND OLIVER SELLERS, ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER JUSTIN SCHUVER.

AG BUILDING UPDATE
Commissioners reviewed the ongoing process regarding the AG building construction.  Chairman Mosely asked Mr. Patton to specify the bid packages to be used.  Mr. Patton stated local vendors will be asked to bid on the following:

1.  Siding and Roofing

2.  Plumbing, plumbing materials and fixtures

3.  Concrete and concrete slab

4.  Electrical

5.  Doors and Windows

6.  Sheetrock

7.  Trusses, framing material

8.  Flooring

9.  HVAC systems and other related materials.

Chairman Mosely asked if there was any type of pre-agreement with SIPS Team to provide roofing or wall materials.  Mr. Patton explained that SIPS offered to do the majority of the architectural design work for free in hopes of getting the bid for providing their energy efficient building panels.  Mr. Patton stated there was no pre-agreement with SIPS and they would be required to go through the same bid process as any other supplier.

Commissioners discussed if a full-time construction manager would best serve the citizens of Decatur County.  Finance Director Carl Rowland stated local contractors suggested an hourly rate and that is what was included in the search for a site manager.  

GILREATH BUILDING

Mr. Patton stated one industry at the Industrial Park is doing an expansion and expressed interests in purchasing the I-beams from the Gilreath building and a deal is in the works. Mr. Patton stated this is an ongoing project.

CELL TOWER / MAINSTREET INTERNET

Mr. Rowland stated the county has planned to build three towers with the dual purpose of Public Safety and WIMAX internet use.  Mr. Rowland stated the tower on 97 South has been completed.  Mr. Rowland stated soil testing is in progress for the tower at the landfill.  Mr. Rowland stated a site for a tower on East River Road was thought to be secured but the FAA rejected it due to being in a flight path and the site search is continuing.  Mr. Rowland stated they are working towards a solution for the Hidden Springs area and the Booster Club area.  Mr. Rowland stated each tower takes approximately six months from start to finish.

UPDATE ON EMS PRIVATIZATION

Mr. Patton stated that during the budget process, the finance committee asked him to look into the possibility of privatizing EMS.  Mr. Patton stated the process has barely started.  Mr. Patton stated there were not a lot of companies out there doing this kind of thing.  Mr. Patton stated three companies had been contacted to ask questions and that is all that has been done at this time.  Mr. Patton stated there were three goals that the county would keep in mind, as it makes its decision whether or not to move the EMS to a private management company.  Mr. Patton stated it has to save the taxpayers money, our current employees can’t be hurt by the process, and there won’t be a decline in the level of service.  
Chairman Mosely stated he was bombarded with phone calls concerning this matter and he knew nothing about this.  Chairman Mosely stated he was disappointed in the communication process.  Commissioner Sellers stated he didn’t know anything about it.

EMS Director Bill Hogan told commissioners that the rumor mill went rampant when this news hit the streets.  Mr. Hogan stated he was there to represent his employees and asked for clarification about the future of his employees and their families.

Commissioner Smith stated unless the commissioners are assured that the EMS employees will be taken care of, this matter will not be considered.

Commissioner Perry stated this matter had previously been discussed at both budget meetings and finance committee meetings, which are open to the public and anyone can attend.  Commissioner Perry stated the finance committee sessions were in accordance with state open meetings laws, they were listed and they were publicized.  Commissioner Perry stated there was no effort to make any secrets at all.  Commissioner Perry stated that as the chairman of the finance committee, we will be very cognizant of the fact that we must protect all our current employees.  Commissioner Perry assured the EMS employees they would not be left by the wayside.

EMS employee Nadine Brown asked the commissioners to keep the EMS employees involved in their decisions.  Mrs. Brown stated they have a lot of different point-of-views that the commissioners might not have considered. Mrs. Brown discussed the concern for the first responders.

A brief discussion concerning the first responders and the concerns for the rural areas.

There being no further business, the meeting was adjourned.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

