MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, OCTOBER 27, 2009
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, DR. CHARLES STAFFORD AND DR. BUTCH MOSELY, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the meeting to order at 7:00 p.m.  After the call to order, Reverend Danny Shepherd gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS TO THE AGENDA
Administrator Tom Patton asked the board to approve the following amendment to the agenda:  Add consider approval of resolution to approve the checking account for Decatur County Correctional Institute.  Commissioner Smith made a motion to approve the amendment requested by Mr. Patton.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved. 

RECOGNITION OF VISITORS / DELEGATIONS

Chairman Rich recognized Dr. Ray Chambers, Chairman of the Board of Elections and Registration.  Dr. Chambers updated commissioners on recent activities of the Board of Elections.  Dr. Chambers stated the consolidation and reduction of voting precincts have been completed.  Dr. Chambers presented copies of the approved map of the new voting precincts.  Dr. Chambers stated that changes in state law have significantly changed the complexity of absentee balloting and now there is need for an absentee balloting clerk.  Dr. Chambers stated the county’s recent agreement with Recovery Methodist Church will allow its fellowship hall to be used as a polling place for the Recovery precinct.  Dr. Chambers said the elections officials are also working on getting grants to upgrade nine polling places to meet the requirements of the Americans with Disabilities Act.  Mr. Patton stated the Parker Courthouse, which will no longer be used for voting, will be moved to the Climax Swine Time grounds for preservation.

PUBLIC PARTICIPATION

Chairman Rich recognized Alan Davis.  Mr. Davis attended the meeting to clear some confusion that existed for Rivervale Subdivision residents.  Mr. Davis’ concern was that even though the subdivision is in the City of Bainbridge, the resident’s voting precinct is Mt. Pleasant, which is in the county.  Dr. Chambers verified that the Mt. Pleasant precinct would be open for all city elections.
APPROVE MINUTES OF PREVIOUS MEETING

Vice Chairman Perry made a motion to accept the minutes of the previous meeting, October 13, 2009.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
OLD BUSINESS

Consider Approval of Revisions of the Proposed Changes for Human Resources Standards of Practice.  Human Resource Director Marjorie Mayfield presented two proposed changes for the Human Resources Standards of Practice which were presented before the board at the last meeting but the board requested Mrs. Mayfield to reword the changes.  Attached are the two changes presented by Mrs. Mayfield which were read aloud before the board.  Commissioner Smith made a motion to approve the two changes presented by Mrs. Mayfield.  Vice Chairman Perry seconded the motion. A vote was taken and unanimously approved.
Consider Approval of Resolution to Approve the Checking Account for Decatur County Correctional Institute.  Mr. Patton stated this was a resolution to ratify the approval of the checking account the commissioners previously approved at the last meeting.  Mr. Patton stated this account dealt with inmates’ personal accounts.  County Attorney Moseley stated that Mr. Stalvey, an accountant with the audit firm, suggested a resolution be approved to justify this checking account. Vice Chairman Perry made a motion to approve this resolution.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
NEW BUSINESS

Consider Approval of Errors and Releases Report from Tax Commissioner.  Tax Commissioner Don Belcher presented a report with corrections to the county’s tax digest concerning 27 errors and appeals.  Commissioner Mosely questioned Mr. Belcher on the change for one property listed as L & W Farms L P.  Commissioner Mosely asked how the value went from $395,000.00 down to $59,000.00.  Mr. Belcher stated that was from the Tax Assessor’s office and suggested it may have been from the new protected forest land tax break.  Mr. Belcher reported that taxes have not yet been paid on 114 pieces of property.  Mr. Belcher stated last year at this time there were only 10.  Mr. Belcher stated if the taxes are not paid, they will be put up for sale on December 1st.   Vice Chairman Perry made a motion to approve the Errors and Releases report presented by Mr. Belcher.     Commissioner Smith seconded the motion. A vote was taken and unanimously approved.

Consider Bid and Award Contract for DCCI Jail Door Security Equipment.  Warden Elijah McCoy stated the existing system, which is about 10 years old, stopped working several weeks ago due to wear and tear.  Warden McCoy stated this is both a safety issue and a fire hazard.  Warden McCoy presented three bids for the locking control system.  Warden McCoy asked the board to approve the bid from Montgomery Technology Systems, Inc. in the amount of $24,060.00.  Warden McCoy stated this bid was not the lowest bid but Montgomery’s system has larger touch-screen monitors guards use to control the doors.  Warden McCoy stated Montgomery’s system also can be tied into intercom and camera systems at the prison to enhance security.  County Attorney Moseley asked Warden McCoy about the details of a $1,200.00 price reduction for inmate labor specified in the contract.  Warden McCoy said inmates would be pulling wire and moving equipment around which would have nothing to do with the security part of the installation.  Vice Chairman Perry made a motion to approve the bid from Montgomery Technology Systems, Inc. in the amount of $24,060.00.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Ratification for Emergency Repairs to the Attapulgus- Faceville Bridge.  Mr. Patton stated on October 13, 2009, Georgia Department of Transportation officials were in the process of inspecting a number of county bridges.  Mr. Patton stated as they were inspecting the Attapulgus-Faceville Bridge, a large truck went over the bridge and the bridge visibly gave way a little.  Mr. Patton said the bridge was immediately ordered closed and remained closed until Wednesday, October 28th when the repairs were approved by the DOT.  Mr. Patton said this action called for an emergency repair in the amount of $55,000.00.  Vice Chairman Perry made a motion to approve this ratification for emergency repairs.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.  
Chairman Rich asked for a motion to go into executive session to discuss some personnel issues.  Commissioner Stafford made a motion to go into executive session to discuss some personnel issues.  Commissioner Mosely seconded the motion. A vote was taken and unanimously approved.

After the executive session the Commissioners assembled back in the board room.  Vice Chairman Perry made a motion to go into regular session.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated the board went into executive session to discuss some board appointments and other personnel issues.  Commissioner Mosely made a motion to appoint Marla Ames to the Southwest Georgia Housing Task Force.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated there were two vacancies on the Tax Assessor Board, one would be considered now and the other vacancy would be considered at the next meeting.  Vice Chairman Perry made a motion to reappoint Gloria Freeman to the Tax Assessor Board.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.  

Chairman Rich stated some other personnel issues were discussed but no action was required at this time.  
County Attorney Moseley stated he received a brochure from ACCG pertaining to a seminar that was being taught on voting issues in Columbia, South Carolina, on December 10, 2009.  Mr. Moseley asked the board for permission to attend this seminar which would cost $200.00 for the seminar; hotel charge would be $114.00 plus gas.  Commissioner Smith made a motion to allow Mr. Moseley to attend this seminar at the county’s expense.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved. 

There being no further business, the meeting, on motion by Vice Chairman Perry, was duly adjourned.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

