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Questions Regarding Decatur Grady Narrow-Banding and Upgrade RFP

Q.
Is it possible to add GPS – AVL features to the RFP?
A.
Section 1.2.5 states “Vendor specific options which fall outside the P25 standards may be offered but must not preclude interfacing with compliant P25 products from other vendors.” Additional features will not be incorporated into the RFP requirements. There are several instances in the RFP where alternative solutions are solicited. Offerings outside of the features specified in the RFP may be made but must be fully identified as unrequested options and priced separately for consideration. Subscriber equipment must identify the cost as an option and identify the level(s) at which the option is available. . 

 Q.
What will be the mode of operation for paging when the system converts to digital operation?
A.
Section 6.17 states “The City and County Fire Departments will continue to use their analog VHF two-tone voice pagers and station alerting equipment. The console system shall have the ability to switch the selected paging channel transmitters into an analog transmit mode for the duration of the paging functions. This may be accomplished by direct mode control or selection of alternative analog channels on the transmitters. Voice messages transmitted as part of the paging function shall also be in analog modulation.” Additionally, Section 6.17.1 states “Conventional paging is a complex but necessary requirement for this system. Vendors may propose alternative methods of meeting the functional requirements with their product offerings. Such alternatives must be clearly identified as alternate solutions and segregated and identified in all price sheets.” Emergency Medical Services shall also utilize the dual mode analog capability for paging.

Q.
Are the paging frequencies dedicated for paging or is paging done on the same frequencies used for voice?

A.
All paging is done on the normal Fire and EMS communications channels. No specific paging channels are employed. The designation “selected paging channel transmitters” means the normal Fire and EMS communications channels. 

Q.
Can the counties supply a list of the sites designated as “TBD” in the RFP?
A. 
Both counties are currently negotiating solutions for the “TBD” sites. It is understood that this imposes constraints on responses. The most recent information on these sites will be made available at the pre-proposal meeting on January 26, 2012. Vendors should base their coverage predictions on the proposed sites. 

Q.
What specific frequencies are being used at each site?
A.
A frequency matrix will be available to attendees at the pre-proposal conference an January 26, 2012. All data will be posted to the website following that meeting. 

Q.
How many tracks are available on the existing logging recorder?
Q.
What will need to be logged on the new system?
A.
This information is being collected and will be available at the pre-proposal conference. It will be posted to the website following that meeting.

Q.
If the current recorder does not have adequate capacity, who will be responsible for expanding it? 

A.
No new capacity is anticipated. If it is determined that expansion is needed, a change order will be negotiated or the counties will provide the needed upgrades at their own cost. Vendors are required to provide the voice data in a format compatible with the recorder and to provide necessary interfaces to accomplish this. 

Q.
Does each frequency reference at each site have to have its own dedicated UPS connected to the generator or can it use the site UPS with generator?
A.
Independent UPS systems for the frequency references are not required. Vendors may choose to power the references from the site UPS or battery system for short duration outages as long as the stability and reliability of the source is not compromised. The system must be connected to the generator for long term alternate power. 

Q.
Can the counties supply the scoring criteria for the RFP?
A.
The scoring criteria will be available at the mandatory pre-proposal meeting on January 26, 2012. It will be posted to the website following that meeting.
