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Questions Related to Decatur Grady Narrow Banding and Upgrade RFP


Q.
How many tracks are available on the existing logging recorder?

A.
The present logging recorder is configured with fifteen (15) channels. These are assigned as follows:

Decatur County Sheriff

Decatur County Fire

Decatur County EMS

Bainbridge Public Safety

Decatur County Hospital Hear Channel (Not currently active)

Grady County Sheriff

Grady County Volunteer Fire Department

Grady County EMS

Cairo Fire

Cairo Police

Five channels are dedicated to call taker recording on incoming 911 and administrative lines.

There are no planned additional channels at this time. Vendors should plan to replicate the current configuration with appropriate interfaces as required. `

Q. 
What are the requirements for alternate shelter offerings?

A. 
Section 4.7.1.1 states “…vendors may optionally offer refurbished shelters that meet all the requirements of this RFP as an alternative to new shelters” (emphasis added). It further states “The counties reserve the right to reject any refurbished shelter offered which in their sole opinion is not suitable for this application”

Q. 
What are the requirements of the alternative generator offering?

A. 
Proposers are directed to Section 4.11 of the RFP for a full explanation of the alternative generator offering. The intent of this section is to permit consideration of generators and transfer switches marketed as permanently installed residential grade equipment rather than the higher grade industrial units described in the RFP. Portable or low end construction site generators are not acceptable.

Q.
Is it required to install a generator and switch at the Bainbridge Public Safety site?

A.
The status of emergency power at this site is still under investigation. Vendors should quote as requested in the RFP. This requirement may be eliminated if it is determined that the site is fed from an internal generator in the Public Safety Building. 

Q. 
Is it required to upgrade the grounding at the Bainbridge Public Safety site?

A.
Vendors shall only be responsible for properly grounding new equipment to be installed under this RFP at this site. Upgrading of the existing internal ground system is not required. 

Q. 
Can the Counties supply a list of the TBD communications sites?

A. 
Both counties are currently negotiating potential sites for the expansions of their systems. Although these sites in both counties are currently unconfirmed, proposers should use the listed locations for all site and coverage analysis. The Counties acknowledge that coverage will be impacted if other sites are ultimately selected, however the equipment and other infrastructure should remain essentially unchanged regardless of the selection. 

For bid purposes, all proposers should use the following site locations:

Decatur County 

North County

County Road 311, approx 2.45 miles north of the intersection with Sharber Road

30:59:01.28 N

84:31:31.8 W

This is a greenfield site and has no current infrastructure. 

Grady County

North County

County Road 112, approximately 8.5 miles north of the intersection with US 84

31:00:58.47 N

84:15:28.38 W

This site currently has a small Rohn 25 series tower of approximately 100 feet height. This tower will NOT be used for the county system. If this site is selected, a new 180 foot tower of Rohn Series 65 grade or equivalent will be constructed. 

Beachton Site

County Road 93 at intersection of Meridian Road.

30:48:47.28 N

84:08:26.20 W

This site is currently used by the Beachton VFD. If this site is selected, a new 180 foot tower of Rohn Series 65 grade or equivalent will be constructed. 

Q. 
What is the height of towers to be developed in Grady County?

A. 
The anticipated tower height of potential new towers in Grady County is 180 feet exclusive of any antennas.
Q. 
What are the heights of the monopoles in Decatur County and how should antennas be placed on them?

A. 
The monopoles at the new Decatur remote sites are being constructed at 199 foot elevations. All monopoles are configured as multi-platform units. The upper level is reserved for the radio communications systems. This may cause the total pole plus antenna height to exceed the 200 foot level. Bidders may choose top or side mounting as best suits their antenna designs. If the selected design exceeds the 200 foot level, the county will accept the responsibility for the regulatory issues. 

Q. 
What are the Evaluation Criteria for this RFP?

A. 
The instructions to Proposers states in Section 4, General Terms and Conditions that “The Decatur and Grady County Boards of Commissioners reserve the right to accept, reject, and/or negotiate any and all proposals or parts of proposals deemed by the Board to be in the best interest of the citizens of Decatur and Grady Counties.”
The RFP will be initially evaluated on technical merit in the following areas:

· Point by point response to RFP technical requirements 

· Background, experience and capabilities of vendor team

· Construction schedule

· Service and maintenance plans

Following the technical evaluation, pricing will be evaluated as a separate element of the responses. 

The composite evaluation will consider both technical and pricing.

Internal scoring will remain confidential and will not be published.
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