MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
ROAD WORK SESSION
WEDNESDAY, SEPTEMBER 30, 2009
9:00 A.M.

PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS DR. BUTCH MOSELY, RUSSELL SMITH, GARY PHILLIPS, AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, FINANCE DIRECTOR CARL ROWLAND, COUNTY CLERK BEVERLY KING, ROAD SUPERINTENDENT BILLY LEVERETTE, AND DENNIS MEDLEY.
Chairman Rich gave an invocation before starting the meeting.

Chairman Rich recognized Tom Patton.  Mr. Patton gave an update on approved road projects and state projects that have been submitted to the state for improvements.  Mr. Patton stated he submitted a verbal request for funds to widen Attapulgus-Faceveille Highway.
Chairman Rich recognized Billy Leverette.  Mr. Leverette handed out an agenda of the items he would discuss with the commissioners.  Mr. Leverette discussed the state of the road equipment.  Mr. Leverette discussed digging retention ponds on FEMA Property to help prevent future flooding in neighborhoods.  Commissioner Stafford suggested Mr. Leverette contact the city about reconstructing the holding pond on Reynolds Street.  Vice Chairman Perry suggested leasing another backhoe for a short period of time when the holding ponds projects are begun.  Commissioner Mosely suggested Mr. Leverette look into picking up another backhoe operator temporarily from a land clearing business to help with these projects.

Mr. Leverette discussed other projects that the road department does that take his crews away from road projects.  Chairman Rich requested Mr. Patton speaks to Warden Elijah McCoy about getting a crew to pick up trash at the boat ramps.  Chairman Rich said he got a lot of complaints concerning the trash at the boat ramp in Brinson.
Mr. Patton stated he set up a meeting with the Department of Natural Resources to discuss some projects the county volunteered to help with at Silver Lake.

Mr. Leverette gave an update on his personnel.  Mr. Leverette stated he had no backup motor grader operators.  Mr. Leverette discussed wages compared to private companies.

Mr. Leverette gave a detail breakdown of his department for a two week period.  Mr. Leverette gave a detailed discussion concerning mowing side roads.  Commissioner Mosely suggested looking into retarding grass areas after the first mowing of the season.  

Mr. Leverette discussed his department’s work assignments in length.  Commissioner Stafford suggested that motor grader operators be assigned to the same designated area so they will get to know their area.

Commissioner Smith suggested the office personnel take a day off during the week to avoid paying overtime for them working on Friday to keep the office open due to the road department working four ten hour days.  Mr. Leverette suggested the office personnel work five eight hour days rather than taking a day off during the week.  Commissioner Stafford stated the office personnel needed to be educated on how to handle complaints on the phone.  Commissioner Stafford suggested giving the caller a time frame on responding to his or her complaint and when the job would be completed.  Commissioner Stafford suggested Mr. Leverette give a monthly report on the Road Department projects.
Mr. Leverette gave diagrams of allocations of the road department duties by function, county personnel and inmates.  Commissioner Stafford suggested Mr. Leverette change these allocations to show operations on one side and services on the other.  Commissioner Stafford stated the road department was also a Public Works Department.

Vice Chairman Perry stated the citizens need to view the Road Department as a Public Works Department.  Vice Chairman Perry suggested in the future changing the name of the Road Department to Public Works Department.

Mr. Leverette discussed rainfall and the conditions of roads due to the extreme amount of rainfall so far this year.
Mr. Leverette discussed the mileage of paved roads and dirt roads throughout the county.

Commissioner Mosely suggested the commissioners hear from the citizens that showed up for the meeting.

Chairman Rich recognized David Mobley.  Mr. Mobley stated his road was on the list that was hard to maintain and he was present to hear what was said about it.

Chairman Rich recognized Tommy Reynolds.  Mr. Reynolds complemented the road department about previous calls he had made complaining about trees or limbs down in the road and how fast the road department responded.  Mr. Reynolds said he wanted to see what roads were put on the priority list.  Mr. Reynolds and the commissioners discussed the possibility of closing a portion of Frank Brown Road.

Mr. Leverette discussed mower and motor grader routes.

Mr. Leverette discussed the following:

LARP paving projects, roads that need to be widened and resurfaced, roads that needs GABC, dirt roads that are hard to maintain, roads closed during April 2009 storm and road to be considered closing.  Mr. Leverette asked the commissioners to submit to him a list of roads in their district and prioritize them.  Vice Chairman Perry suggested that Mill White Road, from the railroad track to the house on the hill, be considered for closing.
Commissioner Stafford suggested Mr. Patton develop a master plan based on complaints of railroad crossings and send in requests to the State.  Commissioner Stafford suggested the county, the city and CSX work together and split the cost to file a complaint with the Department of Transportation to get these railroad crossings fixed.  Commissioner Phillips discussed how he pursued getting the railroad tracks fixed in his district.  Commissioner Phillips stated these tracks belonged to smaller companies, not CSX.  Chairman Rich suggested Mr. Patton write a letter and let all six commissioners sign it to show they support the complaint.  A lengthy discussion followed.

Commissioner Phillips stated some tree limbs have grown over Hatcher Road and needed to be cut back.

Vice Chairman Perry said GABC needed to be spread over the road and not put in the middle of the road because it tends to make the road one lane.  Vice Chairman Perry said the Road Department needs to spend less time ditching road where people don’t live and ditch the roads that are heavily populated.  Vice Chairman Perry said signs need to be posted on Crawford Road to discourage heavy trucks from using it.

Commissioner Smith presented Mr. Leverette with a list of roads that need attention in his district.

Commissioner Stafford said there needs to be a holding pond maintenance schedule done when the county starts digging these holding ponds.

Chairman Rich suggested Mr. Leverette contact Ferrell Lawrence, who is over school buses, to discuss roads that need GABC in order for school buses to travel down.  

Mr. Patton discussed irrigation pivots and what could be done to prevent them from washing out roads.  Commissioner Stafford suggested the Code Enforcement officer hand out citations.  Commissioner Phillips suggested the road department document these areas when complaints are called in and send a letter to the Farm Bureau to see if they could help in handling this problem with the farmers.

Mr. Leverette discussed the new road to be put in at River Oaks Subdivision to allow another entrance way.  

There being no further comments, the road workshop was adjourned by Vice Chairman Perry, since Chairman Rich had left for another appointment.
Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

