MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, SEPTEMBER 8, 2009
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, DR. CHARLES STAFFORD AND DR. BUTCH MOSELY BY PHONE, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the meeting to order at 9:00 a.m.  After the call to order, Chairman Rich gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS TO THE AGENDA
Administrator Tom Patton asked the board to approve the following amendments to the agenda:  Add consider approval of Audit Report for the year ending June 30, 2008, consider approval of renewing contract for auditors, consider approval of Department of Transportation contract for resurfacing Hales Landing Road and consider approval of KAB Bylaws.  Vice Chairman Perry made a motion to approve the amendments requested by Mr. Patton.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved. 

RECOGNITION OF VISITORS / DELEGATIONS

Chairman Rich recognized Richard Stalvey, Certified Public Accountant with Holley, Rambo and Stalvey.  Mr. Stalvey presented the audit for the fiscal year ending June 30, 2008.  Mr. Stalvey stated they believed the county’s financial statements accurately stated its financial position.  Mr. Stalvey said the audit only listed three minor deficiencies in the county’s internal control over financial reporting.  Mr. Stalvey said one deficiency was the Sheriff’s Office opened a bank account during the year ending June 30, 2006, without Board of Commissioners approval and without the proper supervision of the county’s Finance Director.  Mr. Stalvey said additional deficiencies noted were the fact the county has a limited number of employees in each of its offices, a condition the auditors noted is common to most small local governments; and the fact that certain departments’ spending exceeded their budgets.  Vice Chairman Perry made a motion to accept the audit report as presented.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
PUBLIC PARTICIPATION

No Public Participation.

APPROVE MINUTES OF PREVIOUS MEETING

Vice Chairman Perry made a motion to accept the minutes of the previous meeting, August 25, 2009.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.    

OLD BUSINESS

No Old Business.
NEW BUSINESS

Consider Approval of Renewing Contract with Auditors.  Mr. Patton asked the commissioners to table this issue until the next meeting due to changes in the contract which needed to be made.  Vice Chairman Perry made a motion to table this issue until the next meeting as recommended by Mr. Patton.  Commissioner Smith seconded the motion. A vote was taken and unanimously approved.

Consider Approval of Application for Beer and or Wine License to Sheri Ingle.  Vice Chairman Perry stated that all requirements were met to grant Sheri Ingle this license.  Vice Chairman Perry made a motion to approve a Beer and Wine license to Sheri Ingle.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Telecommunications Tower Ordinance.  Mr. Soudi stated since the county moratorium on new telecommunication towers has expired some time ago, a proposed Wireless Telecommunications and Facilities Ordinance is before the commission to consider approval.  Mr. Soudi stated if the county desires to adopt this ordinance, there were three issues to be considered; a motion is needed to adopt the Wireless Telecommunications and Facilities Ordinance, a motion is needed to amend the Planning Department Fee Schedule for application fees for new towers and co-locates, and the commissioners should also renew the interim application process and agreement.  Vice Chairman Perry made a motion to adopt the Wireless Telecommunications and Facilities Ordinance.  Commissioner Smith seconded the motion.  A vote was taken and passed with a four to zero vote.  Commissioner Mosely abstained due to difficulty in hearing over the phone.  
Consider Approval of Fee Schedule for the Telecommunications Tower Ordinance.  Mr. Soudi stated the application fees for new towers would be $3,500.00 and co-locates would be $2,500.00.  Mr. Soudi stated these figures are comparable to the amount with rural counties with comprehensive cell tower application review process.  Commissioner Smith made a motion to approve the fee schedule as presented by Mr. Soudi.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.  
Consider Approval of Contract for the Telecommunications Tower Ordinance.
Mr. Soudi stated the Board of Commissioners should also renew the interim application process and agreement with the Georgia Center of Local Government that is made for 12 months and should be renewed annually thereafter.  Vice Chairman Perry questioned how the renewal of the contract was worded. County Attorney Moseley stated the contract should be worded as the contract starts as a twelve month agreement to be renewed for two consecutive years.  Vice Chairman Perry made a motion to approve this contract subject to alterations as recommended by County Attorney Moseley.  Commissioner Smith seconded the motion.  A vote was taken and passed with a four to one vote.  Commissioner Mosely was unable to vote due to intermittent problems with his phone.
Consider Bids and Award for EMS Vehicle.  Finance Director Carl Rowland stated that a first responder vehicle was budgeted during the budget process primarily to be driven by the EMS director.  Mr. Rowland stated bid invitations were sent to six vendors with only one vendor bidding on a Ford Expedition. Mr. Rowland suggested the board approve the bid from Riverbend Ford in the amount of $21,829.00 for a Ford Expedition.  Commissioner Stafford questioned the external specs.  EMS Director Bill Hogan stated that equipment would be taken from ambulances that were taken out of service and placed on this vehicle.  Commissioner Smith made a motion to approve the bid from Riverbend Ford in the amount of $21,829.00.  Commissioner Stafford seconded the motion.  A vote was taken and passed with a four to zero vote. Commissioner Mosely was unable to vote due to intermittent problems with his phone.

Consider Bids and Award for Refurbishing Components of the Decatur County’s Natural Gas Peak Shaving Plant.  Mr. Rowland stated he requested bids for refurbishing the Peak Shaving Plant at the Industrial Park to bring the plant up to standards.  Mr. Rowland said he received three bids and recommended the board approve the low bid from Industrial Propane Gas, Inc. in the amount of $13,701.00.  Vice Chairman Perry made a motion to approve the bid of $13,701.00 form Industrial Propane Gas, Inc.  Commissioner Smith seconded the motion.  Commissioner Stafford questioned the scope of work.  Industrial Park Manager Ollie Brown explained the plant needed to be refurbished to comply with new Georgia Public Service Commission regulations, including safety shutoff requirements.  Mr. Brown explained the plant has a 30,000 gallon propane tank, which has 7,500 gallons in it currently.  Mr. Brown said that amount will be emptied into a temporary on-site storage tanker before the refurbishing.  Mr. Brown stated Industrial Propane Gas, Inc. will be responsible for the storage tanker and the warranty work.  A vote was taken and unanimously approved.

Consider Approval of Contract from Norman Appraisal Services for Real Property Maintenance and Appraisals Update.  Mr. Patton stated it was time to renew the contract for real property maintenance and appraisals update.  Mr. Patton said the county has previously contracted Norman Appraisal Services for these services.  Mr. Patton stated the Tax Assessors Board members unanimously approved to renew this contract with Norman Appraisal Services and recommends the Board of Commissioners to approve this contract.  Vice Chairman Perry said he was concerned Norman Appraisal Services which has been providing the service for several years, was not performing to his satisfaction.  Vice Chairman Perry cited an instance which a county resident was incorrectly charged property taxes for 18 years on both a residence destroyed by fire and another residence built to replace the one destroyed by fire.  Vice Chairman Perry stated his belief that improvements were being made to some properties without them being reviewed for tax assessment purposes in a timely manner.  Board of Assessors Chairman Joe Hartzog and Tax Assessor Ruth Eakin said they were aware of the issues and were taking steps toward rectifying them.  Commissioner Mosely said he believed commissioners should trust the assessors board members reasoning and judgment.  A lengthy discussion followed.  Commissioner Phillips suggested that Mr. Norman be at the next commissioners meeting on September 22, 2009 and have contract ready with alterations made.  Vice Chairman Perry made a motion to table renewal of contract with Norman Appraisal Services until discussions could be held with Norman Appraisal Services and alterations made to the contract and Mr. Norman attend the next commissioners meeting on September 22, 2009.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Consider Maintenance Contract for Mapping Services by Horne Enterprises.  Mr. Patton stated it was time to renew the contract for county’s computer based property tax maps.  Mr. Patton stated the Tax Assessors Board recommended the commissioner to renew the contract for mapping services with Horne Enterprises.  Vice Chairman Perry questioned if the contract was presented just because the county had been doing business with them for years.  Mrs. Eakin replied that Horne, who has done the maintenance updates for a number of years, was the only provider contracted for the service.  Vice Chairman Perry stated that this was one of those comfort zone things, that this is the group that has always done it.  Vice Chairman Perry recommended the board table this issue and allow this contract to be bid out.  Mrs. Eakin pointed out that this is time sensitive for the Tax Assessor’s office due to her office could not start working on anything that has happened since January 1 of 2009.  County Attorney Moseley said he believed since the service had an estimated cost of more than $10,000.00, it would fall under county purchasing guidelines, which require bids to be sought from multiple vendors.  Vice Chairman Perry made a motion to table this issue and put this contract out for bids.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Department of Transportation Contract for Resurfacing Hales Landing Road.  Mr. Patton stated he received a letter from Department of Transportation to resurface 2.53 miles of Hales Landing Road beginning at SR 253 and ending at the State Park.  Mr. Patton said the County Road Department will do the repaving work while the state government will pay for the associated cost.  Commissioner Smith made a motion to approve this contract.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of KAB Bylaws.  KAB director Suzanne Brandt stated the Board of Directors of Keep Decatur County Beautiful voted to accept bylaw revisions as presented in a draft dated September 2, 2009.  Ms. Brandt said in accordance with the newly accepted bylaws, Decatur County government will be responsible to appoint 6 of the new directors, one of the appointees being a Decatur County Commissioner.  Vice Chairman Perry made a motion to accept the KAB bylaws.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.  County Attorney Moseley stated in accordance with the newly accepted bylaws, the terms appointments will start January 1, 2010 and be staggered.  Mr. Moseley suggested that nominees for the directors be presented before January 1, 2010.
Vice Chairman Perry thanked the Code Enforcement for the activity report presented to the Board of Commissioners.  Commissioner Stafford suggested KAB to present a report to the board as well and to include all districts.

Chairman Rich asked for a motion to go into executive session to discuss personnel and litigation issues.  Vice Chairman Perry made a motion to go into executive session to discuss a personnel and litigation issues.  Commissioner Phillips seconded the motion. A vote was taken and unanimously approved.

Chairman Rich had to be excused from the meeting and Vice Chairman Perry assumed leadership over the meeting.

After the executive session the Commissioners assembled back in the board room.  Commissioner Stafford made a motion to go into regular session.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Vice Chairman Perry stated the board went into executive session to discuss two litigation matters.  Vice Chairman Perry stated no action was to be taken at this time.  

Vice Chairman Perry stated appointments to the KAB board were discussed.  Commissioner Stafford made a motion to appoint Commissioner Mosely to the KAB board.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
Mr. Patton stated he received a letter of appreciation from the Social Security Office for the county allowing them to utilize the Decatur County Kitchen community service room free of charge to provide services to Decatur County.  Mr. Patton said starting July 29, 2009 their new office will be at the Decatur County Department of Family and Children’s Services building at 505 South Wheat Avenue.  Mr. Patton said their office hours will be Wednesdays from 8:30 a.m. to 3:30 pm. 

There being no further business, the meeting, on motion by Commissioner Smith, was duly adjourned.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

