MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

RETREAT
TUESDAY, FEBRUARY 16, 2010, 9:00 AM

PRESENT:  CHAIRMAN DR. EARL PERRY, VICE CHAIRMAN DR. BUTCH MOSELY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, DR. CHARLES STAFFORD AND PALMER RICH, COUNTY ADMINISTRATOR TOM PATTON, COUNTY CLERK BEVERLY KING, ROBERT MCDANIEL, FACILITATOR DAN BOLLINGER AND NEWS REPORTER BRENNEN LEATHERS.
Chairman Perry called the meeting to order at 9:00 a.m.  Facilitators from the Southwest Georgia Regional Commission discussed visions for Decatur County government in the future.  The following topics were discussed:

1.  Comprehensive Plan.  Discussed the county’s vision statement and manage growth.

2.  Motto.  Mr. Bollinger suggested the commissioners meet with the Chamber of Commerce to develop a motto to put on the county’s website.  Mr. Bollinger suggested mentioning Decatur County being close to Tallahassee Florida.

3.  Mission Statement.  One mission statement that was mentioned was; Decatur County’s elected representatives and employees are committed to serve the community with pride to enhance the economic, environmental and social quality of life.  Commissioners were going to discuss this further and decide on a mission statement to put on the county’s website.

4.  Meetings.  Discussed public participation at commissioners’ meetings.  Discussed agendas and agenda packets.  Mr. Bollinger suggested the commissioners adopt the agenda at the beginning of the meeting after amendments to the agenda.  Mr. Bollinger suggested the chairman follow time limits on public participation.  Mr. Bollinger suggested the policy for public participation be put at the bottom of the agendas.  Mr. Bollinger expressed the importance of consistency being the key. Commissioner Phillips suggested the commissioners have a handout to give to the citizens explaining the procedures on how to be put on the agenda.  Invocation was discussed.  Work sessions were discussed.  Mr. Bollinger suggested one work session a month.

5.  Communications with Commissioners.  Communication by email, phone, written, and verbal were discussed.  Commissioner Stafford suggested that time limits be put on last minute items to communicate with the commissioners. Scanning agenda packets to the commissioners was discussed.

6.  Human Resources.  Who is in charge, Performance appraisals and succession planning were discussed.  Pay classifications, relationships with constitutional officers, consistent performance appraisals were discussed.  Mr. Patton stated there was room for improvement in this area and it was a work in progress.  Displinary actions when rules aren’t followed were discussed.  Management development programs, promotions and retirement plans were discussed.  Training and job development were discussed.

7.  Fiscal and Budget Process.  Mr. Patton stated the county has a good budget process.  Chairman Perry stated the finance committee, along with Mr. Patton and Finance Director Carl Rowland, goes through the budget process and meets with all the supervisors and elected officials to discuss their budgets in depth.  SPLOST projects, millage rates and reserves were discussed.  Capital items and bidding system was discussed.  

8.  Communications.  External – citizens, media or press.  Internal-commissioners, constitutional officers and staff.  Mr. Patton stated the news press usually contacts him first for news releases.  Discussions in putting positive issues in the press were discussed.  Informing the commissioners on issues that come up before the news media gets it.  Mr. Bollinger stated the biggest issues are the facts.  Mr. Bollinger said don’t let someone else write your story; give them the facts, the story you want put in the media.

9.  Facilities:

     Solid Waste, good, bad, changes.  The life span of the landfill, recycling and taking waste from outside the county was issues that were discussed.  Communication and marketing strategies were discussed.  Satellite stations, voluntary and mandatory collection throughout the county were discussed.

     Roads.  Paving, striping, bridges, SPLOST and LARP monies.  Mr. Bollinger stated that LARP would soon be eliminated from state budgets.  Mr. Patton stated that the commissioners worked well with each other on deciding which roads needed to be paved.  Inmate labor, complaints and recon structure of the road department was discussed.  Statewide transportation tax was discussed.  

     Parks and recreations.  Mr. Patton stated the county funds the City of Bainbridge $60,000.00 per year for the recreation parks.  Mr. Patton stated the county maintains some boat landings in the county.  Chairman Perry stated he would like to see satellite facilities in rural areas for low income people to be able to participate in recreational activities.  Mr. Bollinger suggested the commissioners form a committee and meet with the City of Bainbridge to coordinate a plan to have some recreational parks within the county.
     Emergency Services.  911 and EMS.  Mr. Patton stated that E911 was joint with Grady County.  Commissioner Rich stated the 911 equipment was outdated and radio communications had no service in some areas of the county.  Commissioner Stafford stated that the county was in the process of having Main Street Broadband Services in the county that would help with the radio communications.  Commissioner Rich stated that EMS had three crews running 24 hours daily.  The need for satellite stations in the south end and north east corner of the county were discussed.  Mr. Bollinger suggested converting the volunteer fire stations into substations for EMS.  Collection services and billing for EMS were discussed.  The inmate firefighter program was discussed.  GIS program was discussed.  

     Fire Protection.  Mr. Patton stated the county had eleven volunteer fire departments and the inmate firefighters will be stationed at these departments.  ISO ratio was discussed.  Mr. Bollinger stated the GIS program could help with the ISO ratio for the county.

     Law Enforecement.  Mr. Patton stated the city and county worked well together in a joint effort to fight crime.  Mr. Patton said he would like to see the county add a couple of deputy cars and manpower in the future.

     Jail Facilities.  Mr. Patton stated the county was taking care of some issues at the jail with SPLOT money.

     Correctional Institute.  Mr. Patton stated the county was having the visitation room expanded to bring up to state code.

     Land Use and Zoning.  Chairman Perry stated there were some subdivision regulations throughout the county but were not up to date.  Mr. Bollinger stated that if you have growth, you have to have zoning.  Mr. Bollinger encouraged the commissioners to educate the citizens on zoning.  All the commissioners agreed they would like to see the county go forward on zoning.  Mr. Bollinger suggested the commissioners form a committee to propose zoning.  Mr. Bollinger stated the Southwest Georgia Regional Commission could supply Decatur County with a zoning ordinance for approximately $12,000.00 to $15,000.00.  Commissioner Stafford suggested the commissioners get the proper information out to the citizens to educate them.

     Property Assessments.  Property Taxes, billing, collections, and tax digest.  Mr. Patton stated the county had a good tax assessor board and tax assessor.  Mr. Bollinger stated GIS could help in this department also.  Mr. Patton stated collections for the county was around 97%.  Timberland taxes and tax breaks were discussed.  Possibly making payments for tax bills were discussed.
    Courts.  Mr. Patton stated the only problem in this area was unfunded mandates from the state.

Each commissioner made their assessment of the retreat.

With no further discussions, the meeting was adjourned.
Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

