MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, JANUARY 10, 2012
PRESENT:  CHAIRMAN DR. CHARLES STAFFORD, VICE CHAIRMAN RUSSELL SMITH, COMMISSIONERS DR. EARL PERRY, DR. BUTCH MOSELY, FRANK LOEFFLER AND OLIVER SELLERS, ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER JUSTIN SCHUVER.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Stafford called the meeting to order at 9:00 a.m.  After the call to order, Reverend Danny VunCannon gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS / APPROVAL OF AGENDA
Administrator Tom Patton asked the board to approve the following amendments to the agenda:  Remove Item #2 and Item #3 from the Agenda; Add Consider Approval of Violence Against Women Act Grant (VAWA).  Vice Chairman Smith made a motion to approve the agenda with these amendments.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.
SPECIAL PRESENTATIONS
None to be presented.

PUBLIC PARTICIPATION

No one signed up to make public comments.
APPROVE MINUTES OF PREVIOUS MEETING

Commissioner Loeffler made a motion to approve the minutes of the previous meeting, December 13, 2011.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.  Commissioner Loeffler made a motion to approve the minutes of the work session held January 5, 2012.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

OLD BUSINESS

None to be discussed.

NEW BUSINESS

Consider Approval of Violence Against Women Act Grant (VAWA).  Sheriff Wiley Griffin stated this was a grant in the amount of $30,000.00 for violence against women.  Sheriff Griffin stated the Sheriff’s department has received this grant since 2005.  Sheriff Griffin stated this, along with state money, is available to assist victims of violent crime with medical expenses, counseling and cleanup of the crime scenes. Commissioner Perry made a motion to approve the grant agreement.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.
Consider Acceptance of 2011 Audit Report.  Certified Public Accountant Ben Lee stated that the county received a positive report concerning the independent audit of the county’s finances during the 2010-2011 fiscal year.  Mr. Lee gave a brief summary of the audit.  Mr. Lee stated the county’s actual revenues were $282,295 less than budgeted, but its expenditures were $317,843 less than budgeted.  
Mr. Lee stated as of June 30, 2011, the county had $45.7 million in total assets.  Mr. Lee stated the audit report meticulously details the county’s financial position and would not have been possible without the cooperation of the county’s Finance Committee and staff.  Mr. Lee stated the Financial Committee does a better job staying on budget and remaining knowledgeable about finances than just about any government he has previously audited.  
Mr. Lee stated although the audit did not have any major findings, he did have some suggestions to improve the county’s efficiency and accountability.  Mr. Lee recommended the Cash Management policies be reviewed and revised to complement the current accounting software being used by the County which was implemented subsequent to the adoption of the Cash Management policies.  Mr. Lee stated certain procedures relating to the check writing process have been changed without approval of the Board of Commissioners and amendment of the Cash Management policies.  Mr. Lee recommended that the County completely review the Cash Management policies and revise them to meet the current control needs and cash management processes of the County.  
Mr. Lee stated the County had recently adopted an Anti-Fraud policy and should be commended for this action.  Mr. Lee suggested the County enhance this action by developing an Anti-Fraud Program which would include Anti-Fraud Procedures, a Code of Business Ethics and Conduct, Annual Employee Questionnaires and Certification.  Mr. Lee stated just having an Anti-Fraud Policy does not do enough to reduce the fraud risks.  
Chairman Stafford and Commissioner Perry both thanked Mr. Lee for a positive, thorough report and for having the audit completed on time.  Commissioner Perry made a motion to accept the audit report for the 2010-2011 fiscal year.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.
Consider Resolution Establishing Qualifying Fees for Upcoming Elections.  Mr. Patton stated this was a resolution to set the qualifying fees for the upcoming elections which is 3% of the salaries.  Vice Chairman Smith made a motion to approve the resolution.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.  
Consider Temporary Suspension of Receiving Septic Waste at the Decatur County Waste Water Treatment Plant.  Mr. Patton stated he received a letter from the consulting engineer Stacy Watkins highly recommending that the County temporarily suspend the acceptance of septic tank / grease trap waste until the proposed improvements have been installed and are operational.  Commissioner Loeffler made a motion to approve the temporary suspension of receiving septic waste at the Decatur County Waste Water Treatment Plant.  Commissioner Sellers seconded the motion.  Commissioner Mosely stated he recognized the problem at the waste water treatment plant but felt if the County had taken care of this issue in a timely manner, the plant would not be in this condition   Commissioner Mosely asked what the alternative solution was for citizens and companies who were used to using the plant.  Mr. Patton stated he thought Cairo, Georgia would take their septic waste.  Commissioner Perry noted this matter was discussed in the work session that was held Thursday evening, discussing all the pros and cons.  Commissioner Perry stated it was an unfortunate situation but the County was under an order to rehabilitate the Waste Water Treatment Plant.  A brief discussion followed.  A vote was taken.  Chairman Stafford, Vice Chairman Smith, Commissioners Perry, Loeffler and Sellers voted in favor.  Commissioner Mosely opposed.
Consider Rental Agreement for Rotary Press at the Decatur County Waste Water Treatment Plant.   Mr. Patton stated this was part of the rehab process.  Mr. Patton stated the cost to rent the container with the rotary press and necessary accessories inside will be $10,000.00 for the first week and $2,000.00 for each additional week after that.  Commissioner Perry stated in the first budget hearing the commissioners held in April 2003, Mr. Mike Miller, the Superintendent of the Waste Water Treatment Plant, begged for funds to have upgrades done to the plant.  Mr. Miller was in the audience and confirmed Commissioner Perry’s statement.  Commissioner Perry made a motion to approve the rental agreement for the rotary press.  Vice Chairman Smith seconded the motion.  A vote was taken and unanimously approved.
Consider Approval of Resolution Allowing the SWGRC to Apply for 5311 Funds.  Mr. Patton stated this is a resolution the county approves every year allowing Southwest Georgia Regional Commission to apply for transportation funds.  Mr. Patton stated the SWGRC did not get the contract for this year but they are appealing that decision.  Commissioner Perry made a motion to approve the resolution.  Vice Chairman Smith seconded the motion.  A vote was taken and unanimously approved.
Consider Approval of Roads and Bridges Administrative Policy.  Chairman Stafford stated at the preceding meeting a draft of the Roads and Bridges Administrative Policy was presented but needed some revisions.  Chairman Stafford stated the suggestive revisions were examined and incorporated into the draft that is present.  Chairman Stafford stated this policy is found necessary to be able to help streamline and improve the efficiencies at the administrative levels of various departments that are involved.  Commissioner Perry made a motion to approve the Roads and Bridges Administrative Policy presented.  Commissioner Sellers seconded the motion.  Commissioner Loeffler asked County Attorney Moseley if he had looked over the policy.  Mr. Moseley stated he had reviewed the policy and discussed several minor changes with Chairman Stafford.  Mr. Moseley stated these changes have been incorporated and is in order.  Commissioner Mosely stated he thought the policy was an over-kill but he would approve it.  A vote was taken and unanimously approved.   
COMMISSIONERS’ REMARKS

Commissioner Perry complimented the annual report from the Decatur County Fire and Rescue to be extremely informative.  Commissioner Perry suggested that the Post Searchlight and Bainbridgega.com publicize this report so the citizens of Decatur County could see where some of their tax money is spent.  Commissioner Perry suggested that County Administrator have all other departments that could give a report such as this, to allow the citizens to see how tax dollars are being spent.

Commissioner Loeffler stated he thought some very serious issues that will have to be addressed in 2012.  Commissioner Loeffler stated he felt it was going to take some serious people to make those issues come to reality.  Commissioner Loeffler stated he looked for a great 2012 to be conducted by those serious people.

Commissioner Sellers stated he was receiving positive remarks concerning work done on some roads in his district.  Commissioner Sellers suggested the Public Works department keep going in the right direction.  Commissioner Sellers asked to stay working on the Carters Mill Road project.

Mr. Patton gave a brief update on the Ag Building.  Mr. Patton stated the walls were up and the trusses were in and ready to go up.  

Mr. Patton gave a brief update on the FEMA Flood Buyout Program.  Mr. Patton stated FEMA has given the review appraiser until the 15th of January to complete all the appraisals. Mr. Patton stated the County should hear those results after the 15th.

Chairman Stafford stated a new year is being started with a new chairman and thanked the preceding Chairman, Commissioner Mosely, for giving him the opportunity to serve in the past year under his tutelage.  

Chairman Stafford stated he would like to be able to provide information throughout this New Year to the citizens of Decatur County pertaining to the services that the County government provides.  Chairman Stafford thanked the staff and his fellow Commissioners for their support in the upcoming year.  

Commissioner Perry made a motion to go into executive session to discuss personnel.    Vice Chairman Smith seconded the motion.  A vote was taken and unanimously approved.
After executive session the Commissioners assembled back in the board room.  Commissioner Loeffler made a motion to go into regular session.  Vice Chairman Smith seconded the motion.  A vote was taken and unanimously approved.

Chairman Stafford stated some board appointments were discussed during executive session.  Commissioner Mosely made a motion to appoint Jerry Long to the Industrial Development Authority to replace George Floyd.   Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

Commissioner Mosely made a motion to reappoint Erica Mills to the Department of Family and Children Services Board.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.
Chairman Stafford stated a review concerning the County Attorney protocol was discussed.  Chairman Stafford stated this has been worked through in reference to our functioning government organization.  Chairman Stafford stated it was brought before the Commissioners for their review and thought it was a needed improvement relative to the County Attorney position.  Commissioner Perry made a motion to adopt the County Attorney Protocol.  Vice Chairman Smith seconded the motion.  A vote was taken and unanimously approved.
Chairman Stafford stated the appointments of the County Clerk and the County Attorney will be tabled until the next Commissioners’ meeting so both of these positions can be appointed simultaneously.  Vice Chairman Smith made a motion to table the appointments of the County Clerk and the County Attorney until the next Commissioners’ meeting.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

There being no further business, the meeting, on motion by Commissioner Perry, was duly adjourned.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

