MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
WORK SESSION
MONDAY, JANUARY 11, 2010
9:00 A.M.

PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, FINANCE DIRECTOR CARL ROWLAND, COUNTY CLERK BEVERLY KING, FIRE CHIEF CHARLIE MCCANN, NEWS REPORTER BRENNAN LEATHERS AND LARRY STEINER.
Chairman Rich gave an invocation before starting the meeting.

HEALTH INSURANCE REVIEW
Chairman Rich recognized Carl Rowland.  Mr. Rowland explained how the self-funded insurance works.  Mr. Rowland stated the self-funded insurance seems to be working out very well and he anticipates this year to be a better year.  Mr. Rowland stated if the county had stayed with the previous insurance carrier, the county would be paying out close to $2.2 million dollars versus $1.6 million as estimated to pay out this year.  Mr. Rowland stated the county received four quotes for reinsurance needs.  Mr. Rowland recommended the board approve the quote from the county’s current carrier, Bardon Insurance Company, in the amount of $32,235.20 at the Commissioner’s meeting tomorrow.  Commissioner Phillips suggested Mr. Rowland and Human Resource Director Marjorie Mayfield look into having an option to choose different deductible plans for employees.  A brief discussion followed.

PERSONNEL POLICY AMENDMENTS
Mrs. Mayfield asked the board to delete Personnel Policy Amendments from the agenda, she was not able to present this at this time. 

LANDFILL UPDATE
Chairman Rich recognized Steve Harbin, Decatur County’s solid waste consultant.  Mr. Harbin stated the plans were almost completed for the expansion of the original permitted area of the new landfill.  Mr. Harbin stated this expansion will add significantly to the disposal capacity of the existing property.  Mr. Harbin said part of the process of expanding the EPD permitted footprint of the new landfill is to hold public meetings.  Mr. Harbin stated the public meetings are held to explain the process of expanding the footprint and receive any comments from the citizens about the expansion.  Mr. Harbin said he has now advertised two public notices announcing the public meetings and briefly explaining the purpose of the meetings.  Mr. Harbin stated one notice is for the Needs meeting and one notice is for the Siting meeting.  Mr. Harbin stated the notices ran in the Bainbridge Post Searchlight on December 30th and January 6th, stating the public meetings will be held at 9:00 a.m. on Tuesday, January 12, 2010 at the Commissioner’s Meeting.  Mr. Harbin stated the only action needed to be taken by the board is to vote on the siting decision.  There were discussions concerning the buffer zone, construction and demolition waste area, and the life expectancy of the landfill.  

BUDGET REPORT
Chairman Rich recognized Carl Rowland.  Mr. Rowland presented printouts of the mid-term financial reports to all the commissioners.  Mr. Rowland highlighted some of the areas of the reports.  Mr. Rowland stated the property taxes were on target, the sales tax was under payment, airport sales were down and everything else was pretty much on target.  Mr. Rowland stated on the expenditure side, all the departments are within their budget at this time.  Mr. Rowland stated that overtime was down and payroll was down due to some positions not being filled if a position became vacant.  Mr. Rowland stated that electricity was up because of the rates going up.  Chairman Rich stated that department heads and elected officials needed to be commended for keeping their budgets in line.  Commissioner Stafford suggested that Mr. Patton draft a letter to all the department heads and elected officials commending them on a job well done and have all the commissioners sign the letter.  Commissioner Stafford suggested talking with the department heads and elected officials concerning the energy costs and encourage them to come up with ways to save energy within their departments.  Mr. Rowland stated that the acceptance of the financial report needs to be added to the agenda for tomorrow’s meeting.

Mr. Patton stated that he and Rick McCaskill with the Development Authority were meeting with a potential prospect for the Industrial Park on Thursday.  Mr. Patton stated that the chairman and Commissioner Smith were asked to be present at this meeting.

Mr. Patton stated that the speed limit ordinance was an issue that was left hanging and needed to be put back on the agenda at some time and voted on.

There was a brief discussion concerning the Legislative Conference in February and the Development Authority’s dinner for the commissioners and the city council.

MAIN STREET BROADBAND UPDATE
Chairman Rich recognized Mr. Patton.  Mr. Patton stated there was a meeting with Main Street Broadband representatives on Monday and everything seems to be on schedule.  Mr. Patton stated that Broadband will begin hanging hardware this week.  Commissioner Stafford discussed the customer service, marketing and pre-registration issues.  Mr. Rowland discussed properties for the towers.  Mr. Rowland stated there were two sites for certain and they were looking for five more sites to be able to cover 100% of Decatur County.  Commissioner Stafford discussed the fiber optic issue and the importance to keep this high on the priority list to look into.

INMATE FIREFIGHTERS UPDATE
Chairman Rich recognized Chief Charlie McCann.  Mr. McCann stated the ten selected inmates started classes last week and that classes were held Mondays through Thursdays.  Mr. McCann stated the inmates have already had one test and everyone passed that test.  Mr. McCann stated there have been no conflicts.   Mr. McCann stated all ten inmates should be through with classes and tested by the end of February and ready to go to work.  Commissioner Smith discussed complaints from citizens concerning inmates putting out fires when this issue was published in the newspaper.  Mr. McCann stated that Sumter County was on the news recently explaining how well the inmates were received there when they started this same program.  Mr. McCann stated his manpower would be tripled at no more cost to the county.  Commissioner Stafford discussed public relations when the inmates graduate and that the county needs to highlight the service delivery.  A brief discussion followed.

AGRICULTURE OFFICE UPDATE
Chairman Rich recognized Mr. Patton.  Mr. Patton stated this project has just been left hanging and needed to be started at some point.  Mr. Patton stated the existing offices were in very bad shape.  Mr. Patton stated that major modifications needed to be done to the fairgrounds before the fair comes this year.  Mr. Patton stated that the state inmates that were going to provide the labor for this project was not available now and the county would have to seek bids to build it.  Mr. Rowland discussed USDA renting an office space in this building.  Mr. Patton stated that Community Development might possibly want to move back once the new building was available.  Mr. Patton stated that the building could possibly be modified in ways to save money.  Mr. Patton stated the county has made commitments to provide this new building and it needs to get started as soon as possible.  Commissioner Phillips discussed possibilities of better utilizing the fair ground area and making it more accessible and attractive.  Vice Chairman Perry stated a master plan needs to take place to utilize this area.  Commissioner Stafford discussed economic development sectors and how to come up with a master plan and a rough draft to utilize this area.  Vice Chairman Perry discussed a possible rural development grant to help with the expenses.  Mr. Rowland stated that Warden McCoy was trying to get some skilled inmates transferred to Decatur County to help with several projects that are coming up this year.  Commissioner Stafford discussed lining up the projects and getting a master plan to get the projects done this year.  Chairman Rich discussed getting an aerial picture of the area and possibly discussing what needs to be done to this property with the Chamber of Commerce.  Mr. Patton discussed the needs of the Waste Water Treatment Plant.  Commissioner Stafford stated a plan needed to be crafted to address this task as soon as possible.  A brief discussion followed concerning the upgrades that needed to be addressed immediately with the waste water treatment plant.

The meeting was adjourned.

Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

