MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, JANUARY 12, 2010
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, DR. CHARLES STAFFORD AND DR. BUTCH MOSELY, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the meeting to order at 9:00 a.m.  After the call to order, Reverend Shane Lovvorn gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENTS TO THE AGENDA
Administrator Tom Patton asked the board to approve the following amendments to the agenda:  Add consider acceptance of the mid-year financial reports; consider approval of sale of the Brinson Voting Precinct to Harvey King; and consider deleting item number nine from the agenda.  Commissioner Smith asked the board to consider rescinding the approval of the transferring of the Kendrick Voting Precinct to the Climax Community Club.  Commissioner Stafford made a motion to approve the amendments recommended by Mr. Patton and Commissioner Smith.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved. 

ELECT CHAIRMAN & VICE CHAIRMAN

Commissioner Mosely asked the board members before electing a chairman and vice chairman, to state their opinions on a proposal for the chairman’s role to rotate between all of the commissioners and allow the chairman to have a vote on all matters.  All six commissioners agreed.  Commissioner Mosely made a motion to direct County Attorney Moseley to prepare documents to local legislators that would allow the position of the chairman to rotate between the six commissioners.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved.

Commissioner Stafford nominated Vice Chairman Perry for Chairman.  Commissioner Phillips nominated Chairman Palmer to be re-elected as Chairman.  A vote was taken.  By a 3-2 vote, Vice Chairman Perry was elected Chairman.  Vice Chairman Perry, Commissioner Smith and Commissioner Stafford voted for Perry.  Commissioner Phillips and Commissioner Mosely voted for Rich.
Commissioner Smith nominated Commissioner Mosely for vice chairman.  A vote was taken and unanimously approved.

Chairman Perry took over the meeting.  Chairman Perry recognized Commissioner Rich for having served as chairman for the past four years and gave tribute to accomplishments that were made during his time as Chairman.  Everyone joined Chairman Perry and gave Commissioner Rich applause for his leadership. 
PUBLIC MEETINGS
Commissioner Stafford made a motion to go into a public meeting to discuss waste management needs for the Decatur County Solid Waste Facility.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.  Steve Harbin, Decatur County’s solid waste consultant, read aloud the advertisement placed in the local newspaper for this meeting and explained the process.  Mr. Harbin stated the solid waste needs are to maximize the use of the facility within the present landfill property.  Mr. Harbin stated that EPD requires these additional meetings to allow the public’s input.  Commissioner Stafford asked Mr. Harbin to comment on the buffer zone.  Mr. Harbin stated that 200 feet of undisturbed land is the buffer zone.  Mr. Harbin stated the design will specifically include a construction and demolition waste area.  Jim Overman, chairman of the Solid Waste Advisory Committee, asked Mr. Harbin the expected completion time for the construction and demolition waste area.  Mr. Harbin stated the procedures necessary to take and stated it would be approximately 12 to 18 months before completed.  Mr. Overman stated the Solid Waste Advisory Committee is in full support of these procedures.  Solid Waste Advisory Committee member Richard Crook, who lives less than a half mile from the solid waste facility, offered some very positive comments about the facility.  A brief discussion followed.  Commissioner Smith made a motion to close the public meeting for the needs of the Decatur County Solid Waste Facility.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
Commissioner Smith made a motion to go into a public meeting to discuss a siting decision concerning the horizontal and vertical expansion of the existing Decatur County Solid Waste Facility.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.  Mr. Harbin read aloud the advertisement placed in the local newspaper for this meeting.  Mr. Harbin stated this meeting is held to explain the process of expanding the footprint and receive any comments from citizens about the expansion.  Commissioner Mosely made a motion to site the horizontal and vertical expansion of the Decatur County Solid Waste Facility, U. S. Highway 27 site, at said site, based on the recommendation of our consultant, Harbin Engineering, P.C. and the results and recommendations contained in the revised hydrogeological report prepared by Atlantic Coast Consulting.  Commissioner Rich seconded the motion.  A vote was taken and unanimously approved.  Commissioner Phillips made a motion to close this public meeting.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.
RECOGNITION OF VISITORS / DELEGATIONS

None presented.
PUBLIC PARTICIPATION

Chairman Perry recognized Ted Snell.  Mr. Snell commended the board for their decision to seek a rotating chairmanship with the chairman being allowed to vote on any matter.
APPROVE MINUTES OF PREVIOUS MEETING

Commissioner Stafford made a motion to accept the minutes of the previous commissioners’ meeting on December 8, 2009.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.   
OLD BUSINESS

Consider Approval of Rescinding the Vote to Move Kendrick Voting Building to the Climax Community Club.  Commissioner Smith explained it would cost too much money to have this precinct moved to the Climax Community Club grounds and that the building was made of block so it was not of historical value.  Commissioner Smith made a motion to rescind the vote to have the Kendrick Voting Precinct moved to the Climax Community Club grounds and give the building and land to Bethany Baptist Church.  Commissioner Rich seconded the motion.  County Attorney Moseley stated the land and building could not be given to Bethany Baptist Church through this procedure.  Commissioner Smith withdrew his motion.  Commissioner Rich withdrew his second.  Commissioner Smith made a motion to resend the vote to move the Kendrick Voting Precinct to the Climax Community Club grounds. Commissioner Rich seconded the motion.  A vote was taken and unanimously approved.  Vice Chairman Mosely abstained because he is vice president of the Climax Community Club.

NEW BUSINESS

Consider Acceptance of the Mid-Term Financial Reports.  County Treasurer Claude Shirley presented to the board the financial reports covering July1 through December 31, 2009.  Commissioner Rich commended the department supervisors and elected officials for keeping their departments within their budgets.  Commissioner Smith agreed.  Vice Chairman Mosely made a motion to accept the mid-term financial reports as presented.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Consider Renaming Bank Account for SPLOST purposes.  Finance Director Carl Rowland explained there was an existing general fund bank account at First Port City Bank that was not being used.  Mr. Roland suggested the board rename this bank account to the SPLOST V Operating Account instead of opening a new account.  Commissioner Rich made a motion to rename the general fund account at First Port City Bank as recommended by Mr. Rowland for SPLOST purposes.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Consider Commitment for Match to the Development Authority’s Application for Funding from One Georgia Authority.  Mr. Patton stated the majority of the contributions will be accomplished with county labor at the Decatur County Industrial Park.  Commissioner Smith made a motion to commit the match for the funding.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Contract for Reinsurance of Decatur County’s Group Health Insurance.  Mr. Roland stated the county received four quotes for reinsurance needs.  Mr. Rowland recommended the board approve the quote from the county’s current carrier, Bardon Insurance Company, in the amount of $320,235.20.  Mr. Roland stated the self-funding insurance for the county is working out very well.  Mr. Roland stated if the county had stayed with the previous insurance carrier, the county would be paying out close to $2.2 million dollars verses $1.6 million as estimated to pay out this year.  Commissioner Rich made a motion to approve the quote from Bardon Insurance Company as recommended by Mr. Roland.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Grant Agreement for Funding from Criminal Justice Coordinating Council for Sheriff’s Department Equipment.  Sheriff Wiley Griffin thanked the commissioners for all the work they do for Decatur County.  Sheriff Griffin stated this is one of several grants the sheriff’s office applies for each year totaling over $250,000.00.  Sheriff Griffin stated this grant was for $55,000.00 and the funding would be used for needed equipment for the crime scene van and for sound proofing their interview room.  Sheriff Griffin stated Captain Liz Croley does many interviews in child molestation cases.  Sheriff Griffin stated due to the very low volume of some children, absolute silence is critical.  Sheriff Griffin stated that Captain Liz Croley would be attending a class in Forsyth, Georgia to learn how to properly disburse the funds from this grant.  Mr. Patton said he wanted the public to know about the sheriff’s department working these grants to get funds to help buy necessary equipment for the sheriff’s department.  Commissioner Smith made a motion to approve this grant agreement.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Agreement with Horne Enterprises for Mapping Services.  Mr. Patton stated this was an agreement for mapping services for the Tax Assessor’s office.  Attorney Moseley stated he had read the contract and made some revisions to the wording to make the contract more complete.  Mr. Moseley read aloud the contract.  Mr. Rowland stated he was going to have a meeting next week with everyone involved in this matter.  Commissioner Stafford made a motion to approve the contract as revised by Attorney Moseley.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.
Consider Approval for Purchase of Mowing Equipment for the Public Works Department.  Mr. Patton stated this was actually ratification for the purchase of two tractor mowers that has already been done.  Mr. Patton explained there was an auction held which Mr. Rowland and Public Works Superintendent Billy Leverette attended and purchased these two tractor mowers.  Mr. Patton stated a quorum of commissioners had been contacted and approved these purchases.  Mr. Patton stated the county saved over $70,000.00 by purchasing these tractor mowers from this auction.  Vice Chairman Mosely stated he attended the auction and suggested these were excellent purchases and the county wouldn’t have to budget for these items next year.  Mr. Mosely stated these tractor mowers were fully warranted.  Mr. Leverette clarified that these were two tractor mowers and that one of them had a side arm mower which was very much needed by the Public Works Department.  Mr. Rowland stated the cost of these two purchases were $115,500.00 and was to be paid out of SPLOST funds.  Vice Chairman Mosely made a motion to approve these purchases.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

Consider Ratification for Emergency Purchase for Heating Systems for County Building.  Mr. Patton stated the heating system went out at the Decatur Seminole Training Center on Airport Road and there were handicapped people at this facility.  Mr. Patton stated three bids were received on both systems to be replaced.  Mr. Patton stated one unit was installed by Harrell King Heating and Air Conditioning for $12,997.00.  Mr. Patton stated another unit has been ordered and will be installed by Cooper’s Heating and Air for $12,318.00.  Mr. Patton stated a quorum of commissioners were called and approved these purchases.  Commissioner Stafford made a motion to approve these emergency purchases.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of the Sale of Brinson Precinct Property to Harvey King.  Mr. Patton stated this precinct was one of the obsolete precincts to be closed.  Mr. Patton stated he had received a letter from Mr. King requesting to purchase of this property.  Mr. Patton recommended the board allow Mr. King to purchase the Brinson Precinct Property for $1,000.00.  Attorney Moseley stated that this 40 x 36 feet of property would be of no use to any other person other than the adjacent owner, Mr. Harvey King.  Commissioner Phillips made a motion to approve the sale of Brinson Precinct Property to Harvey King for $1,000.00.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Chairman Perry asked Mr. Patton to look into the other properties that are to be sold.

Chairman Perry stated that the appointment of the county clerk, county attorney and county administrator should have been on the agenda and needed to be done at the beginning of the meeting.  Chairman Perry asked for a motion to amend the agenda to add these appointments.  Commissioner Phillips made a motion to amend the agenda to add the appointments for the county clerk, county attorney and county administrator.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Vice Chairman Mosley made a motion to reappoint Beverly King as County Clerk.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Commissioner Smith made a motion to reappoint Brown Moseley as County Attorney.  Commissioner Stafford seconded the motion.  A vote was taken and unanimously approved.

Commissioner Stafford made a motion to reappoint Tom Patton as County Administrator.  Commissioner Phillips seconded the motion.  Vice Chairman Mosely stated since Mr. Patton’s contract ended in July, 2010, the board would be extending the length of his contract by voting this way.  A brief discussion followed.  Commissioner Stafford withdrew his motion.  Commissioner Phillips withdrew his second.  Commissioner Stafford made a motion to reappoint Tom Patton as County Administrator from January 1, 2010 through June 30, 2010.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

Chairman Perry asked for a motion to go into executive session to discuss some personnel and litigation matters.  Vice Chairman Mosely made a motion to go into executive session to discuss some personnel and litigation matters.  Commissioner Stafford seconded the motion. A vote was taken and unanimously approved.

After the executive session the Commissioners assembled back in the board room.  Commissioner Stafford made a motion to go into regular session.  Vice Chairman Mosely seconded the motion.  A vote was taken and unanimously approved.

Chairman Perry stated personnel and litigation matters were discussed but no action was required by the board at this time.

After discussing the motion that was made relating to the ability of the chairman to vote, Commissioner Stafford made a motion to rescind the motion relating to the Chairman being allowed to vote.  Vice Chairman Mosely seconded the motion.  A vote was taken and unanimously approved.

Commissioner Stafford made a motion to direct the County Attorney to prepare documents for local legislation that would provide for the following: the position of chairman and vice chairman would be implemented on rotating basis, based on service seniority of the commission members and the chairman would have a vote on all matters brought before the county commission, as do other commissioners.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Chairman Perry scheduled a planning session for Tuesday, January 19, 2010 at 2:00 p.m.

Liz Tomlinson asked the board for someone to represent the county at the annual celebration for Dr. Martin Luther King, Jr. to be held January 18, 2010.  Chairman Perry stated he would speak at the Hutto Middle School.  Commissioner Rich stated he would speak at the Courthouse.  Commissioner Stafford was committed to participation previously.  Vice Chairman Mosely stated he would be present at the Hutto Middle School.

There being no further business, the meeting, on motion by Commissioner Smith, was duly adjourned.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________      
                                             Chairman                                           
Attest:  __________________________________________

                                        County Clerk

These minutes have been reviewed by Chairman Perry but have not yet been approved by the board of commissioners.
__________________________________________

                           Chairman

