MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
WORK SESSION
MONDAY, JANUARY 19, 2010
2:00 P.M.

PRESENT:  CHAIRMAN DR. EARL PERRY, VICE CHAIRMAN DR. BUTCH MOSELY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, FINANCE DIRECTOR CARL ROWLAND, COUNTY CLERK BEVERLY KING, HUMAN RESOURCE DIRECTOR MARJORIE MAYFIELD AND LARRY STEINER.
Chairman Perry called the meeting to order at 2:00 p.m.
OVERVIEW

Chairman Perry gave an overview of what this work session was about.

BOARD/COMMITTEE MEMBERSHIPS FOR COMMISSIONERS

The following boards and their members were agreed upon:

1. Chairman Perry – Finance Committee.

2. Vice Chairman Mosely – KAB Board Member, Ag Building Committee, Interview Committee (Interviews of potential employees), and Library Board Member.

3. Commissioner Phillips – ACCG Insurance Board Member, Regional Development Authority Board Member, Ag Building Committee and Telecommunications Committee.

4. Commissioner Smith – Finance Committee, Georgia Pines Community Service Board
5. Commissioner Stafford – Region 4 MH/AD/DD Planning Board, Southwest Georgia Regional Commission, Board of Health Member and Telecommunications Committee.
6. Commissioner Rich – E911 Committee and Interview Committee (Interviews of potential employees).
DISCUSS RETREAT
Chairman Perry discussed having a retreat for the commissioners for discussions concerning various subjects.  Mr. Patton stated that Dan Bollinger would be the facilitator at no cost.  Vice Chairman Mosely’s hunting lodge was the place discussed for the retreat.  Chairman Perry stated he would look into possibly having Boyd’s BBQ or some of Vice Chairman Mosely’s people cook for the retreat.  The dates to be decided upon are Tuesday, February 16th or Thursday, February 18th between 9:00 a.m. and 4:00 p.m. 

DISCUSS JOB DESCRIPTIONS FOR ADMINISTRATIVE PERSONNEL

Chairman Perry asked Marjorie Mayfield to provide job descriptions for the following personnel:

1. Administrator Tom Patton

2. Human Resource Director Marjorie Mayfield

3. Finance Director Carl Rowland

4. County Attorney Brown Moseley

5. County Clerk Beverly King

6. Administrative Assistant Barbara Parsons

Commissioner Stafford asked that category specialties be built into these job descriptions.

DISCUSS DEVELOPMENT / REVISIONS OF REGULATIONS / POLICIES / ORDINANCES
The following items were discussed:

1. Revising purchasing policies

2. Bids and split bids

3. Local purchasing

4. H/R manual revisions

5. Subdivision ordinance

6. Occupational license ordinance

7. Commercial construction ordinance.

Commissioner Stafford suggested the administrative staff organize event calendars to keep the staff informed on events that are going on.  Vice Chairman Mosely suggested better communication between the office personnel at the administrative office.  Commissioner Stafford suggested inclusion of plans for promoting more efficient use of water resources. Commissioner Phillips discussed auto shops operating in neighborhoods.
DISCUSS REVISING / IDENTIFYING REVENUE SOURCES

The following items were discussed:

1. Giving the citizens of Decatur County the option to pay their taxes quarterly.

2. Offering credit card services at the Tax Commissioner’s office

3. Budget billing of property taxes

4. Getting the City of Tallahassee’s business at the landfill

5. Occupational license

6. Permits for timber cutting

7. Mandatory garbage pickup the rural Decatur County

8. Franchise Fees for Seminole Sanitation

9. Dump Stations

Mr. Rowland gave an update on the methane and carbon credits at the landfills.

DISCUSS GRANT DEVELOPMENT
Chairman Perry stated successful applications needed to be prepared in order to get grants.  Mr. Patton stated that RDC would help write grants.  Discussions concerning grants for the fire department; E911; EMS; sheriff department and the waste water treatment plant were discussed.  Vice Chairman Mosely stated the county needed to be careful concerning the payouts for these grants.
DISCUSS PROPERTY SALES

Mr. Patton gave an update on the status of advertising the properties the county had for sale.  Mr. Patton suggested that 10 properties be listed at a time.  Commissioner Stafford said the county needed a policy on how to dispose of these properties as they become available.  Mr. Rowland commended Chairman Perry for all the time he put in researching these properties.

DISCUSS PUBLIC RELATIONS MATTERS
Chairman Perry stated press releases needed to be given to the local newspapers, Georgia County Magazines and NACO newsletters.  Discussions about the county’s coverage on positive things were discussed via use of our website.  Commissioner Stafford stated a joint relationship with the Development Authority to publicize economic development activities and/or opportunities needed to be done.  Chairman Perry stated the next time county stationary is printed to have the county’s website put on the stationary.

DISCUSS FINANCIAL SERVICES

Discussions concerning Finance Director Carl Rowland being too involved in other projects other than financials were discussed.  Mr. Rowland stated with the accounting software the county now has, if an accountant was hired in house, the county could cut back on the expenses of Perry Henry.  Commissioner Stafford said he would like to see on paper the cost savings of hiring an accountant in house and the benefits from it.  Vice Chairman Mosely said he would not be in favor of hiring another staff member until he sees improved job description and alignment of the administrative staff.  A brief discussion followed.

DISCUSS CONSTRUCTION PROJECTS

The following projects were discussed:

1. Inmate Firefighters, Attapulgus, Faceville and Blackjack

2. Visitation Room at DCCI

3. Ag Center

4. Seminole Decatur Training Center

5. EMS Building
6. Gilreath Building

7. Parking Lot at the Livestock Pavilion
DISCUSS PUBLIC WORK PROJECTS
The following projects were discussed:

1. Cell # 3 at the landfill

2. List that was given from Billy Leverette (Holding Ponds)

3. Hole in the Southwest Corner at the Industrial Park

4. Slough Loop Road

Mr. Patton stated that FEMA was not going to pay to replace the bridge on Slough Loop Road.  Mr. Patton stated the cost to replace this bridge was going to be an estimated cost of around $300,000.00 and $100,000.00 for pipes to go down.  Vice Chairman Mosely suggested Mr. Patton contact a local company that builds bridges to get an estimate.  A brief discussion followed.

DISCUSS OTHER MATTERS

Commissioner Phillips discussed some dirt roads in his district that needed repaired.  Commissioner Stafford discussed prioritizing the roads.  Commissioner Smith discussed repairing the roads right so it would not be a repeated problem.

DISCUSS WORK SESSIONS

The following work sessions were discussed and scheduled:

1. Public Works – scheduled for Thursday 2/4/2010 at 9:00 a.m.

2. Financial Services

3. Public Relations and Communications – scheduled for Friday, 2/12/2010 at 9:00 a.m.

4. H/R Manual 
5. Grants

Commissioner Stafford asked Mrs. Mayfield to give the commissioners a preview of the recommended revisions to the human resources manual for them to discuss at the retreat.

ANNOUNCEMENTS

Chairman Perry said he was getting some paper work together to present to local legislation for the rotation of chairmanship and allowing the chairman to vote.  Chairman Perry said he would get this information into all the commissioners’ boxes for them to review before the commissioners’ meeting on Tuesday, January 26th so they could vote on it.  Chairman Perry stated the inmate firefighters were training and invited the commissioners to go and observe.  Chairman Perry reminded the commissioners of the Chamber’s annual awards ceremony and reception to be held Thursday, January 28th at 6:30 p.m. at the Kirbo Center.  Chairman Perry reminded all the commissioners to wear coats and ties for the upcoming commissioners’ meeting so pictures can be taken and put on the county’s website.  Mr. Roland gave an update on the status of Main Street Broadband.  Vice Chairman Mosely asked for an update on the KAB trailer for Brinson.  Vice Chairman Mosely asked for an update on the new computer system for the administrative staff.

The meeting was adjourned.

Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

