MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
WORK SESSION
THURSDAY, JANUARY 5, 2012
6:00 P.M.

PRESENT:  CHAIRMAN DR. CHARLES STAFFORD, VICE CHAIRMAN RUSSELL SMITH, COMMISSIONERS DR. EARL PERRY, FRANK LOEFFLER AND OLIVER SELLERS, COUNTY ADMINISTRATOR TOM PATTON, FINANCE DIRECTOR CARL ROWLAND, COUNTY CLERK BEVERLY KING,  FIRE CHIEF CHARLIE MCCANN, E911 DIRECTOR TONYA GRIFFIN, SHERIFF WILEY GRIFFIN, RCC CONSULTANT THEO TITUS, COUNTY ATTORNEY BROWN MOSELEY, NEWS REPORTER JUSTIN SCHUVER.
Chairman Stafford called the session to order at 6:00 p.m.  Chairman Stafford recognized Finance Director Carl Rowland.
Mr. Rowland explained the purpose of this workshop was to explain the upgrades necessary to the emergency services communication system due to a federally mandated change.  Mr. Rowland introduced Mr. Theo Titus, of RCC Consultants.
Mr. Titus stated by January 1, 2013, all public safety radio systems in the U.S. must broadcast on a narrow-band wavelength.  Mr. Titus stated Decatur County’s communications network currently operates on a wide-band broadcast and must be upgraded to meet the federal mandate.  Mr. Titus discussed the needs analysis and the alternative designs.  Mr. Titus discussed the recommendations of the needs assessment and the narrow-banding alternatives.  Mr. Titus explained the NB single site versus the digital simulcast.  Mr. Titus explained the alternative cost estimates.  Mr. Titus recommended the county upgrade its network to provide a greater range of coverage by installing new communications equipment at various towers throughout the county.  Mr. Titus stated this equipment would be digital-based and narrow-band compliant and allow for improved coverage for the county’s public safety officers.  Mr. Titus discussed the various proposed tower locations. 
Sheriff Griffin spoke of concern with the proposed tower in the southeast portion of Decatur County.  Sheriff Griffin stated their needs to be more coverage to the Attapulgus, Climax and Faceville area than the maps were showing.  A lengthy discussion followed discussing the locations of the towers.
Mr. Titus stated the County could spend approximately $700,000.00 in order to do the bare minimum to be in compliance and would still have an analog system, but slightly less coverage.  Mr. Titus stated the County could spend between $1.5 and $2 million to upgrade everything to digital and vastly improve the existing coverage range.

Mr. Titus suggested the County send out request for proposals from vendors Monday, and work on the upgrades can begin in several months.  Mr. Titus stated the concerns that Sheriff Griffin and other officials have concerning the locations of some of the sites of the towers can be modified if necessary.  Mr. Titus stated this project is time sensitive and has a 2013 deadline.
Mr. Rowland stated some of the project could be funded with SPLOST money.  Mr. Rowland stated the County may have the opportunity to apply for a grant through the All-Hazard Council to fund some of the project.  Mr. Rowland stated the rest of the money would likely have to be borrowed.  

Mr. Rowland explained the County is not obligated to spend any money by sending out the request for proposals.  All the commissioners present agreed to move forward and send out the requests for proposals.

Chairman Stafford stated the second half of this workshop is to bring all the Commissioners up to date on the rehab of the waste water treatment plant, as well as some emerging issues relative to the ongoing rehab of the waste water treatment plant.  Chairman Stafford also stated the Commissioners may have to streamline the purchasing decision making process in order to stay on the time-lines of this project.
Mr. Patton handed out a report on the updates of this project and explained each item in detail on the report.  Attached to the minutes is a copy of the report.
Mr. Patton stated there may be some time sensitive purchases that are needed throughout the project.
Mr. Rowland stated a rotary press had to be ordered Friday which would be over $10,000.00 and is on the agenda for the next meeting.  Mr. Rowland stated he explained the issue with Commissioner Loeffler.

Commissioner Perry stated with a meeting every two weeks, there may be some emergency purchases that have to be approved at the next scheduled meeting.  A brief discussion followed concerning time sensitive purchases.

County Attorney Brown Moseley discussed the acceptance of commercial septic tank waste at the Waste Water Treatment Plant.  Mr. Moseley stated he felt the County needed to stop accepting this waste during the rehab project.  A lengthy discussion followed.
Mr. Rowland stated the engineer recommended placing a moratorium on any septic trucks bringing in septic waste especially during the time of rehabilitation.  Mr. Rowland stated the engineer said he may be able to devise a method of safely and efficiently handling household septic waste.  Mr. Rowland stated septic waste from commercial places is different.  Mr. Patton stated the septic haulers go to different locations and pick up septic waste from commercial locations and households and you don’t know what their loads consist of. 

Mr. Moseley recommended the Commissioners vote at the next meeting to suspend the acceptance of septic waste from septic truck haulers at the Waste Water Treatment Plant until further notice.

Mr. Rowland stated the cost of the total project is approximately $2.8 million.  Mr. Rowland stated the county will not receive any money from the EDA grant until close to the end of the project.  Mr. Rowland stated this is a long drawn out process.  Mr. Rowland stated 2/3 through the project; the County will need to borrow $2.5 million and he plans to go out within the next two months for resources.  Mr. Rowland stated in the loan process, he wanted to make a note for $1.3 million for long term over an eight year period, 20 year amortization.  Mr. Rowland stated the re-payment of this note could be put on the next SPLOST referendum.  
Commissioner Perry suggested to stop placing an update on the Waste Water Treatment Plant on the agenda every Commissioner’s meeting.  Commissioner Perry suggested Mr. Patton give updates when necessary.  
Chairman Stafford stated he was concerned with the perceptions about the project, due to inaccurate information and the potential for unintended consequences both from the regulatory and economic development aspects.  

Mr. Patton stated he would provide a report to the Commissioners every two weeks or discuss this issue during the workshops every month.

 There being no further comments, the workshop was adjourned by Chairman Stafford.

Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

