MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, JULY 8, 2008
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN BUTCH MOSELY, COMMISSIONERS EARL PERRY, BILL NICHOLS, GARY PHILLIPS AND GLENDA BATTLE, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.
INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the meeting to order at 9:00 a.m.  After the call to order, Reverend Paul Medley gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

AMENDMENT TO THE AGENDA

Administrator Tom Patton asked the board to approve the following amendment to the agenda:  Reverse item 2 and 3 on the agenda, item 3 needs to go before item 2.  Commissioner Perry made a motion to approve the amendment as requested by Mr. Patton.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.  

PUBLIC PARTICIPATION

Chairman Rich recognized Ben White. Mr. White spoke of concerns of county vehicles being driven home by employees which are non-emergency vehicles with the price of gas like it is.  Mr. White then asked about a pay raise that was recently given to the County Human Resource Director.  He also stated that many citizens have voiced a concern that this raise was retroactive back to the first of the year.  County Administrator Tom Patton responded that it was a .075 pay raise.  Mr. Patton stated the commission chartered the County Administrator to come up with a system to give pay raises and that is what he had done.  Mr. Patton stated that he canvassed the entire state of Georgia and came up with a mean.  He continued, that for the Human Resource Director’s position, the average mean for a county the size of Decatur County and demographic is $62,292 and Mrs. Mayfield’s raise came to 60,899.00.  Mr. Patton stated the raise for Mrs. Mayfield, the Human Resource Director was retroactive back to January because that was her six month evaluation time which he didn’t perform at that time because of his schedule.  Mr. White then questioned about some leave time that was given to some upper management.  Mrs. Mayfield stated that it was normal practice in government organizations that employees start with two weeks leave. Mrs. Mayfield stated that there was a leave policy in place for all employees, but when salary employees are hired, especially department heads, part of the negotiation process might be additional leave time and that is done on an individual basis.  A lengthy discussion followed.

Chairman Rich recognized Larry Carroll.  Mr. Carroll discussed commercial horse enterprises in dense residential areas.  Mr. Carroll’s concerns were waste disposal, urine salt, hay storage, odor, insect diseases and land devaluation.  Chairman Rich stated that as nuisance ordinances are developed all animals will be looked at in accordance.

Chairman Rich recognized Willard Weaver.  Mr. Weaver also spoke of concerns about the pay raise that Mrs. Mayfield received.  Mr. Weaver asked the commission about the financial condition of the county funds.  Finance Director Carl Rowland responded by saying that SPLOST owes the general fund 4.5 million dollars because general fund had to fund money for SPLOST projects due to SPLOST money not coming in fast enough.  Mr. Weaver asked the commission why Decatur County was holding a special election for SPLOST and not combining it with another election.  County Attorney Brown Moseley responded by saying that the law requires that it be done that way.  

APPROVE MINUTES OF PREVIOUS MEETING

Commissioner Perry made a motion to accept the minutes of the previous meeting, June 24, 2008.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.
NEW BUSINESS

Consider Approval of Intergovernmental Agreement for the use and distribution of proceeds from the 2008 SPLOST V for Capital Outlay Projects.  County Attorney Brown Moseley presented an Intergovernmental Agreement and a resolution authorizing the levy of one percent County Special Purpose Local Option Sales Tax for the purpose of financing capital outlay projects for the use and benefit of the County and qualified municipalities within the county for the commission to approve.  Attorney Moseley stated that the resolution basically approves the Intergovernmental Agreement.  Commissioner Nichols made a motion to approve the resolution for the Intergovernmental Agreement for the 2008 SPLOST V.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.

Consider Resolution Approving Terms of SPLOST V.  County Attorney Moseley stated that this is a resolution had been put together by a bond council.  Mr. Moseley stated that this resolution incorporates all of the legal language that is required for the SPLOST referendum; it also incorporates a bond not to exceed 12 million dollars.  There is also a notice that will go into the newspaper which is required by law as well as the actual election call that will put the SPLOST referendum on the special election ballot in September. Attorney Moseley stated the estimated cost of the capital outlay projects which will be funded from proceeds of the Special Sales Tax if approved by the voters will be $36,867,625.00.  Commissioner Perry made a motion to approve the resolution stating the terms of SPLOST V.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved. 
Consider Approval of Increasing the Mileage Rate to match State’s Rate of 58.5 cents per mile.  Vice Chairman Mosely made a motion to approve the increase in the mileage rate to match the state’s rate of 58.5 cents per mile.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Appointing Elijah McCoy for Interim Warden for the Decatur County Correctional Institution.  Mr. Patton stated that Warden Jim Miller was out of work due to medical conditions and state requirements are that the county has an interim warden during the time Warden Miller is out.  Mr. Patton recommended the board approve Assistant Warden, Elijah McCoy for the interim warden.  Commissioner Nichols made a motion to approve Elijah McCoy as interim warden.  Commissioner Perry seconded the motion.  A vote was taken and unanimously approved.  Commissioner Battle asked if at some point and time if Warden Miller does not return, is the county considering making Elijah McCoy the warden.  County Attorney Moseley stated the Department of Corrections by law would have some input on the naming of a permanent warden.  Mr. Patton stated that his recommendation to the board would be to assign Elijah McCoy the warden.

Consider Adoption of Resolution for 2008-2009 Decatur County Budget.  Finance Director Carl Rowland presented a resolution to approve the 2008-2009 county budget which would have given county commissioners increased oversight of the financial decisions of county department heads and elected officials.  Mr. Rowland stated the $30,474,450 budget includes a 4 percent cost of living increase for county employees and an approximate 40 percent increase in the cost of fuel during the past year.  It also includes a 6 percent rise in health care costs, which is less than what had been before the county began a self-insurance program, Mr. Rowland said.  Mr. Rowland stated the budget resolution presented before them states that the department heads and the constitutional officers could transfer money between all budget line items except money allotted for salaries, overtime pay and travel expenses.  Changes to those line items would have to be approved by commissioners, said Mr. Rowland.  Mr. Rowland stated that adding this provision it would give county commissioners more control over potential budget overruns than they have had in the past.  Sheriff Griffin spoke saying it violated the powers given to him by Georgia’s Constitution and legal code.  County Attorney Moseley agreed with Sheriff Griffin’s statement and stated that he had not seen this resolution before today. County Attorney Moseley stated that according to Georgia Supreme Court, once a constitutional officer’s budget is set, it is up to that constitutional officer how he or she spends that money in their budget.  A lengthy discussion followed.  Upon request by Chairman Rich, Mr. Rowland read the resolution aloud.  Commissioner Perry made a motion to approve the budget resolution.  Commissioner Battle seconded the motion.  A vote was taken.  Commissioner Battle and Commissioner Perry were in favor of the motion.  Commissioners Phillips, Nichols and Vice Chairman Mosely opposed.  Vice Chairman Mosely then made a motion to table this matter until the budget director and the attorney get together to determine the legality of this resolution.  Commissioner Battle stated that the resolution has to be approved in order for the county to have a budget to operate by.  Commissioner Nichols seconded the motion.  Commissioner Perry stated that the board needed to approve the monetary portion of the budget whether that the third paragraph of the resolution is approved or not.  Commissioner Perry recommended that Vice Chairman Moseley amend his motion to omit paragraph three in the resolution and approve the resolution with the revised version of the resolution.  Attorney Moseley recommended that the part of the resolution that is in question be taken out and offer the resolution containing the rest of it.  Vice Chairman Mosely then asked Mr. Rowland if he had personally went over with each department head and elected official their budget.  Mr. Rowland stated that as it wound up on the proposed budget he had not, but he had met with Commissioner Perry and County Administrator along with all department heads and most of them had walked away from the table with the general idea of what was going to be on the budget.  A brief discussion followed.  Sheriff Griffin spoke of concerns of items that had been cut from his budget without his knowledge.  Vice Chairman Mosely then agreed to withdraw his first motion.  Commissioner Nichols withdrew his second.   Vice Chairman Mosely then made a motion to delete the third paragraph from the resolution until a legal opinion that the commission can agree upon can be made and further to approve the monetary amount of $30,474,450.00, the 2008-2009 budget.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.  

Consider Approval of Final Plat for Central States Tower Holdings.  County Planner Paul Soudi presented to the board a final plat from Central States Tower Holdings which consists of 48.69 acres in which a 300 foot guyed tower with an equipment shelter in the center portion will be placed.  Mr. Soudi recommended that the board approve this final plat.  Commissioner Battle made a motion to approve the final plat for Central States Tower Holdings.  Vice Chairman Mosely seconded the motion.  A vote was taken and unanimously approved.

Consider Approval of Final Plat for American Tower Corporation.  Mr. Soudi presented to the board a final plat from American Tower Corporation which consists of 101 acres in which a 300 foot tower with an equipment shelter in the center portion to be used for A T & T antennae will be placed.  Mr. Soudi recommended that the board approve this final plat.  Commissioner Nichols made a motion to approve this final plat for American Tower Corporation.  Vice Chairman Mosely seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich asked for a motion to go into executive session.  Commissioner Nichols made a motion to go into executive session to discuss personnel matters.  Commissioner Perry seconded the motion. A vote was taken and unanimously approved.

After the executive session the Commissioners assembled back in the board room.  Commissioner Nichols made a motion to go into regular session.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich stated that the board went into executive session to discuss some board appointments.  One board appointment discussed was to the Department of Family and Children Services Board where one board member has resigned.  Chairman Rich stated that this vacancy would be determined at the next meeting.  Chairman Rich stated that Southwest Georgia Task Force has asked the board to appoint a citizen from Decatur County to its board and the appointment should be made by August 31st.  Chairman Rich said the board will solicit names for that position and try to make that appointment by the first meeting in August.  Commissioner Battle stated that the Southwest Georgia Task Force Board meets the second Tuesday of every month in Camilla, from 10:00 am to 1:00 pm and lunch is served.  Chairman Rich stated that a litigation matter was discussed but that no action was required or taken at this time.  Chairman Rich stated the board had received a report from Georgia Pines, which has taken over the Decatur Seminole Training Center, but no action was required at this time.

There being no further business, the meeting, on motion by Commissioner Perry, was duly adjourned.  Commissioner Nichols seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________
                                        County Clerk

