MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
BUDGET WORK SESSION
THURSDAY, JUNE 18, 2009
1:00 P.M.

PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN EARL PERRY, COMMISSIONERS DR. BUTCH MOSELY, RUSSELL SMITH, GARY PHILLIPS, AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, FINANCE DIRECTOR CARL ROWLAND, AND COUNTY CLERK BEVERLY KING.
Chairman Rich called the session to order at 1:00 p.m.  After the call to order, Chairman Rich gave the invocation.
Vice Chairman Perry stated that he, Commissioner Smith, Mr. Patton and Mr. Rowland had met five times going over various details of the budget and met with each department head and elected official to go over their budget with them in detail.  Vice Chairman Perry stated that Mr. Rowland had revised the budget after cuts were made and the four of them met Tuesday to go through the final revised version of the budget.  Vice Chairman Perry stated there were no COLA raises or promotions built into the budget other than approximately five employees who were raised due to advanced training, promotion, or completion of initial six months period.  Vice Chairman Perry stated it was a tight budget.

Mr. Patton commended all department heads and elected officials who took the budget seriously and knew that cuts had to be made due to the deficit in the economy.  Mr. Patton stated that all department heads understood this was going to be a tight budget and came in with very low ticket items.  

Commissioner Smith said the elected officials weren’t notified that there was not going to be a COLA raise this budget year and they did have it in their budget, but they understood why it had to be taken it out.

Commissioner Mosely said before voting on the budget, he would like to have a copy of the final budget given to each department head and elected official for them to review.

Commissioner Stafford suggested making a policy that before beginning of budget process, the department heads and elected officials prepare two budgets, an ideal budget and a worse case targeting standard increases budget.

Mr. Rowland stated the county had done a great amount of improvements within the three years he had been employed with the county in the whole budget process.

The commissioners then went over each department discussing the increases in each of the departments’ budget or decreases.

Some points brought out during the discussions:

Vice Chairman Perry suggested that all indigent defense money be put in one pile and specify what area.

Commissioners discussed training motor grader operators and paying higher salaries to them at the road department.  Commissioner Stafford suggested that a supervisor be trained on the motor grader as well so he could train other employees.  Commissioner Stafford suggested having mandatory training every three years and allowing money in the budget for this training.  Commissioners also discussed spending some SPLOST money to put GAB on dirt roads.
Vice Chairman Perry explained in order for this budget to work the commissioners would need to agree to raise the mileage rate .30 mils for the Hospital Authority and .25 for the Development Authority and specify where the increase would be so the citizens would understand.  Vice Chairman Perry stated the county would have to increase the milleage rate or cut  about $500,000.00 out of the already tight budget.

Mr. Patton suggested that commissioners consider on down the road unloading the hospital and ambulance service to a company that specializes in these services.  Mr. Patton said it usually raises the level of service when this is done.

SPLOST V allocations were discussed in detail.
Debt Service was discussed in detail.

Commissioners agreed to look over the budget and have an hour budget workshop before the Commissioner’s meeting to be held June 22, 2009, to further discuss the budget and milleage rate.

Commissioner Stafford suggested if the county increases the milleage rate, to show on the tax bills where the money is being used.  Commissioner Phillips stated to specify to the citizens the increase is just enough to balance the budget and that the county is not asking for any more than what is needed.  

There being no further comments, the budget workshop was adjourned by Chairman Rich.

Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

