MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
BUDGET WORK SESSION
TUESDAY, JUNE 23, 2009
6:00 P.M.

PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS DR. BUTCH MOSELY, RUSSELL SMITH, GARY PHILLIPS, AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, FINANCE DIRECTOR CARL ROWLAND, AND COUNTY CLERK BEVERLY KING, NEWS REPORTER BRENNEN LEATHERS.
Chairman Rich called the session to order at 6:00 p.m.  After the call to order, Chairman Rich gave the invocation.
Vice Chairman Perry announced that he and Finance Director Carl Rowland had learned earlier on Tuesday that an amendment to Georgia’s constitution to allow conservation of large forest land for tax purposes would cause the county to lose $450,000.00 or more in annual revenue.  Vice Chairman Perry said according to Tax Commissioner Don Belcher and Tax Appraiser Ruth Eakin, land valued at approximately $35 million has been placed into conservation in Decatur County already and more landowners are expected to take advantage of the new tax exemption.  
Mr. Rowland and the finance committee; Commissioner Smith and Vice Chairman Perry stated that raising taxes may be necessary to cover a $900,000.00 shortfall in the proposed budget.  Chairman Rich and Commissioner Mosely said they were strongly opposed to raising taxes in light of the financial hardships facing many citizens.
Commissioner Mosely suggested there were two ways to trim the budget; by reducing each department’s budget by an equal percentage to make up the shortfall or eliminate expenditures by reviewing the budget line item by line item.

Chairman Rich said he opposed raising property taxes because of the state government taking away homeowner tax relief grants, which would result in an average of $165.00 to $200.00 higher tax bill for Decatur County property owners.

Commissioner Smith suggested that all commissioners, department heads and elected officials be present during discussions of cutting the budget.   

Commissioner Stafford suggested trying to cut the budget by approximately $400,000.00 and if necessary do a budget amendment mid year.

Mr. Rowland stated there was no where to cut the budget $900,000.00 without cutting some level of services.
After a lengthy discussion, all the commissioners agreed to direct the finance committee; Vice Chairman Perry, Commissioner Smith, Mr. Rowland and County Administrator Tom Patton to meet again to try to come up with a method for reducing the budget by approximately $900,000.00, the amount of proposed spending that exceeds anticipated revenue.

There being no further comments, the budget workshop was adjourned by Chairman Rich.

Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

