MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
BUDGET WORK SESSION
MONDAY, JUNE 29, 2009
2:00 P.M.

PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS DR. BUTCH MOSELY, RUSSELL SMITH, GARY PHILLIPS, AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, FINANCE DIRECTOR CARL ROWLAND, AND COUNTY CLERK BEVERLY KING, NEWS REPORTER BRENNEN LEATHERS.
Chairman Rich called the session to order at 2:00 p.m.  After the call to order, Chairman Rich gave the invocation.
Vice Chairman Perry announced a memo was sent out Wednesday of last week to all department heads and elected officials asking them to immediately review their proposed budget and provide the finance committee any cuts they could identify by noon on Monday, June 29, 2009.  Several departments gave what cuts they could afford to give.

Finance Director Carl Rowland stated that in another meeting with Tax Assessor Ruth Eakin, they had reviewed the very complex state formula regarding the new conservation tax law.  Mr. Rowland said they recalculated the loss of state revenue and it is now expected to only be about $115,000.00, rather than the original estimate of over $400,000.00 which would change our budget shortfall back down to between $400,000.00 and $450,000.00.

Vice Chairman Perry said after going over the budget for dozens of hours, there appeared to be little left to cut.  Vice Chairman Perry said the county should not nickel and dime the county’s departments to death.  Vice Chairman Perry stated if the budget is cut anymore it will lead to having to make budget amendments later or the departments won’t be able to stay within their budget.  Vice Chairman Perry proposed to raise the millage rate specifically allocated to the Development Authority at .25 and the Hospital Authority at .32.
Commissioner Mosely said he believed more cuts could come from the Sheriff’s Department and the Department of Corrections. Commissioner Mosely questioned if courthouse security could be contracted out since a lot of overtime is spent providing this service.  
Chairman Rich suggested the sheriff look into getting some retired officers to provide courtroom security to avoid overtime.

Commissioner Smith recommended hiring a company to look at each department and recommend ways to make them more cost efficient before the next budget year.

Mr. Rowland said reviewing the departments and reorganizing some areas to make them more cost efficient is something the county needs to look into in the future but it will not fix the problem with the budget now.

Citizen Ted Snell suggested the county examine the possibility of furlough days.

Chairman Rich said if you furlough employees, you cut services and he is not favorable to cutting services for the citizens of Decatur County.  Chairman Rich stated another aspect was the number of senior citizens in Decatur County was getting higher therefore he was not in favor of raising the taxes.

Commissioner Stafford stated the citizens of Decatur County are paying higher property taxes because of the mandated reassessments of property that was made last year.  Commissioner Stafford said the commissioners need to stress to the citizens that the commissioners are very sensitive to this increase but it is necessary for economic development.  Commissioner Stafford said the commissioners need to let the citizens know the county is only asking for what the county needs to cover the shortfall of the budget.
Commissioner Smith stated he would like to see the county be able to put some money back in reserves in case of emergencies.  Commissioner Smith said he don’t want to see the county have to borrow money until tax money comes in.

Chairman Rich, Commissioner Mosely and Commissioner Phillips expressed opposition to agreeing to raising the millage rate.

After a lengthy discussion all the commissioners agreed to have another meeting with the following department heads and elected officials to go over the budget again to see if any more cuts can be made: Sheriff Griffin, Lynn Harrell, Fire Chief Charlie McCann, EMS Director Bill Hogan, Warden Elijah McCoy and County Administrator Tom Patton.  The meeting will be held starting at 8:00 a.m. on Friday, July 10, 2009.  Vice Chairman Perry suggested Chairman Rich call each of these department heads and elected officials to explain the purpose of the meeting and the schedule.
There being no further comments, the budget workshop was adjourned by Chairman Rich.

Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

