MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
BUDGET WORK SESSION
MONDAY, JUNE 6, 2011
5:00 P.M.

PRESENT:  CHAIRMAN DR. BUTCH MOSELY, VICE CHAIRMAN DR. CHARLES STAFFORD, COMMISSIONERS DR. EARL PERRY, RUSSELL SMITH, FRANK LOEFFLER, AND OLIVER SELLERS, COUNTY ADMINISTRATOR TOM PATTON, FINANCE DIRECTOR CARL ROWLAND, COUNTY CLERK BEVERLY KING, HUMAN RESOURSES DIRECTOR MARJORIE MAYFIELD, NEWS REPORTER BRENNAN LEATHERS AND LARRY STIENER.
Chairman Mosely called the session to order at 5:00 p.m.  Chairman Mosely recognized the Finance Committee.
Commissioner Perry stated this process began on March 28th with Mr. Rowland requesting elected officials and department heads to prepare their Fiscal Year 2011-2012 budget information for submission to him on April 11th.  Commissioner Perry stated on April 6th, Mr. Rowland met with the committee to provide a review of anticipated revenues for FY 11/12.  Commissioner Perry stated for nine days, from April 19th until May 6th, the Finance Committee, Mr. Rowland, Mr. Patton and Marjorie Mayfield conducted individual meetings with the elected officials and department heads to review their wants and needs.  These meetings resulted in the elimination of practically all the ‘wants’ and some of the questionable ‘needs’.  Commissioner Perry stated the presentations by the officials and department heads were extremely well done, and the eliminations/reductions were, in general, well accepted by the officials and department heads.  Commissioner Perry stated the Committee, Mr. Rowland, Mr. Patton, and Mrs. Mayfield met on May 25th and 27th for further review of the office/department budget requests in an attempt to identify additional items to eliminate/reduce in order to match the total expenditure requests with the anticipated revenue.  
The Finance Committee presented an information sheet for FY 2011-2012 Budget.  The information sheet presented a plan which consisted of assigning fixed millage rates for the Memorial Hospital Authority and the Bainbridge-Decatur County Development Authority and remove those entities from the annual county budget.  The separated taxes would be collected by the Tax Commissioner; the Hospital Authority would receive money equal to 0.5 mill and the Development Authority would receive 0.25 mill.  The second part of the plan would be to increase the millage rate for county purposes; an increase of 0.80 mill will result in a County Government millage total of 9.36 mills.  A 0.25 mill increase for the Development Authority, a 0.30 mill for the Hospital Authority and a 0.80 mill for County Government will result in a Decatur County total of 23.15 mills.  Commissioner Perry, Commissioner Loeffler and Commissioner Smith went over in depth this information before the rest of the Board of Commissioners explaining the Committee’s plan for covering the $1,100,971 revenue shortage.  
Commissioner Sellers briefly discussed the Board of Education’s millage rate.

Chairman Mosely stated the board knew this day was coming, just didn’t know when.  Chairman Mosely said “it was inevitable that we would have to deal with this.”  Chairman Mosely stated we have to provide good services and you have to have the money for them.
Commissioner Loeffler stated all the fat has been cut out from previous years’ budgets, there is no fat to cut from this budget.

Commissioner Smith said it didn’t make sense to furlough employees, some of which like the jail and prison guards work shifts around the clock at jobs where someone must be present.  Commissioner Smith stated after cutting out approximately $1.2 million from the starting budget, the only other options would be to cut county services or raise the millage rate.

Chairman Mosely asked the Committee to explain some examples of how county services could be cut if deemed necessary.  Commissioner Perry responded that it would primarily be to do less grading of roads and mowing of rights-of-way.  Commissioner Perry stated there were smaller cuts that could be made in the Planning Department and in the offices of Tax Commissioner and Tax Appraiser. Commissioner Sellers explained the majority of citizens’ complaints are from services from the Public Works Department and felt these services should not be cut.
Finance Director Carl Rowland explained some revenue that was received last year that the county would not be receiving this year, such as FEMA reimbursements, taxes from two companies that closed at the Industrial Park and no carry over from the previous year.

Commissioner Stafford asked if there were ways to monitor the changing of the economy and adjust expenditures as necessary.  A brief discussion followed.
It was pointed out that county employees had not received a Cost of Living raise in four years.  A brief discussion followed.  Commissioners agreed to add a cost of living increase for all county employees into the 2011-2012 budget.  To give the county employees a 3% COLA raise the millage rate would be as follows:

An increase of 1.16 mill instead of the 0.80 mill for the County Government for a total millage rate of 9.72;  a 0.25 mill increase for the Development Authority; a 0.30 mill for the Hospital Authority.  The millage rate would go from 8.56 mills to 9.72 mills, a total millage rate of 23.51.  All commissioners unanimously agreed.

Attached to these minutes is a copy of the Finance Committee’s information sheet for FY 11/12 Budget presented.

There being no further comments, the budget workshop was adjourned by Chairman Mosely.

Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

