MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, MARCH 23, 2010
PRESENT:  CHAIRMAN DR. EARL PERRY, VICE CHAIRMAN DR. BUTCH MOSELY, COMMISSIONERS PALMER RICH, RUSSELL SMITH, GARY PHILLIPS AND DR. CHARLES STAFFORD, ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER BRENNAN LEATHERS.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Perry called the meeting to order at 7:00 P.M.  After the call to order, Reverend Alfreda Williams gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

APPROVAL OF AGENDA
Administrator Tom Patton asked the board to approve the following amendments to the agenda:  Add consider approval of renewal document for the lease on Flint River Heights park area; and acknowledge Financial Reports for February, 2010.  Vice Chairman Mosely made a motion to approve the amendments as requested.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved. 

Commissioner Stafford made a motion to approve the agenda as presented.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

SPECIAL PRESENTATIONS
Chairman Perry recognized Austin Spooner.  Mr. Spooner is a sophomore at Bainbridge High School that gave a power point presentation on the topic of encouraging people to register to vote.  Mr. Spooner stated he was a recipient of a leadership scholarship from Darlington School in Rome, Georgia, and has chosen voter registration as his community service project to work on from now through this summer.    
PUBLIC PARTICIPATION

There was no public participation. 

APPROVE MINUTES OF PREVIOUS MEETING

Vice Chairman Mosely made a motion to accept the minutes of the March 9, 2010, public hearing on closing Sanders-Lambert Road.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.  Commissioner Stafford made a motion to accept the minutes of the previous meeting, March 9, 2010.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.   
OLD BUSINESS

None to be discussed. 
NEW BUSINESS

Consider Approval of Renewal Document for the Lease on Flint River Heights Park Area.   Mr. Patton explained this was a renewal document between the Corps of Engineers and the County for the current lease the county holds on Flint River Heights park area.  Mr. Patton stated this was supplement agreement #3, which extends the lease for an additional 5 years.  Commissioner Rich made a motion to approve this agreement.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

Consider Bid and Award of Surveying Services for Phase III Landfill Cell Build.  Steve Harbin, engineer for the Decatur County Solid Waste Facility, presented bids received for the confirmation surveys for Phase III landfill cell build.  Mr. Harbin stated based on reviews of the bids received, he recommends Hal Mills & Associates, LLC be awarded this contract in the amount of $11,000.00.  Commissioner Smith made a motion to approve the bid from Hal Mills & Associates as recommended by Mr. Harbin.  Commissioner Rich seconded the motion.  A vote was taken and unanimously approved.

Consider Bid and Award of CQA Services for Phase III Landfill Cell Build.  Mr. Harbin presented bids received for CQA Services for Phase III Landfill Cell Build.  Mr. Harbin stated based on review of the bids received, he recommends Atlantic Coast Consulting be awarded this contract in the amount of $73,995.00.  Mr. Harbin stated this was the same firm that did Phase II of the landfill.  Commissioner Phillips made a motion to approve Atlantic Coast Consulting as recommended by Mr. Harbin.  Commissioner Smith seconded the motion.  Commissioner Stafford questioned the per day cost allowance.  Mr. Harbin explained how the services were bid out including the monitoring and oversight of the per day cost allowance.  A vote was taken and unanimously approved.

Consider Approval of Amendments to Decatur County Sign Ordinance.  County Planner Paul Soudi stated these amendments of the county’s sign ordinance would bring it into compliance with requirements of Georgia law concerning the distance between billboards and commercial property and the distance billboards must be set back from buildings, right-of-way and other specific places.  Commissioner Phillips made a motion to approve these amendments as presented.  Vice Chairman Mosely seconded the motion.  A vote was taken and unanimously approved.
Acknowledge Financial Reports for February 2010.  Finance Director Carl Rowland presented the financial reports for February 2010 for the commissioners’ review.  Mr. Rowland stated the budget was 5% below target and complimented all the departments on doing a good job in keeping their departments within their budget at such a critical time.  Commissioner Stafford made a motion to accept the financial reports for February, 2010.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

COMMISSIONERS’ REMARKS

Commissioner Stafford commended all the departments for keeping their budgets in line.

Vice Chairman Mosely asked for an update on moving the precincts to the Climax Swine Time Grounds.  Public Works Supervisor Dennis Medley stated he was corresponding with Charles Hadsock, President of the Climax Community Club in getting this done as quickly as possible.  Vice Chairman Mosely asked for an update on the FSA building.  Mr. Patton stated he had spent the afternoon with an engineer going over the draining problem in the parking lot of the Livestock Pavilion and was to meet with the architect on the FSA building tomorrow.  

Commissioner Phillips commended the department heads and employees for doing a great job in keeping their budgets in line.  Commissioner Phillips said he appreciated the good job everyone was doing.

Commissioner Smith said he also commended the department heads and the employees on doing a good job in keeping their budgets in line at such a critical time.  Commissioner Smith asked Mr. Medley when striping of the county roads might get accomplished.  Mr. Medley presented the commissioners with an Off System Safety Action Plan.  Mr. Medley explained this was a program where the Georgia Department of Transportation would provide funds to stripe county roads.  Mr. Medley stated the county would have to do some maintenance projects but this would be of no cost to the county.  Mr. Medley stated the work would have to be contracted out and the Department of Transportation would pay 100% up to the net amount or what the contractor bills the county.  Mr. Medley recommended the board look at this plan in July when the letter is sent out by the Georgia Department of Transportation. 
Commissioner Stafford asked Mr. Medley to find out the regulations for striping when roads are bordering county and municipal limits such as Whigham Dairy Road and Highway 309.  
Mr. Patton stated the county had received LARP approval to complete the west end of the Climax Street that goes onto US Highway 84 and 2 ½ miles of Edwards Road.

Commissioner Rich said he commended all the county employees on doing the job that is expected of them.  Commissioner Rich said he wanted to express his gratitude for a job well done.  

Mr. Patton said 20 anti-littering signs had recently been found in storage and will be put up around the county soon.  Mr. Patton stated as the old signs state a fine of $500.00 for littering, which has recently increased, the plan suggested by County Attorney Moseley, is to cross out the old fine in red and list the heavier fine of $1,000.00.  Mr. Patton stated he would like to commend Commissioner Phillips for recently helping the sheriff’s department catch some people who were illegally dumping waste in his district.  

Chairman Perry read some highlights concerning litter from a March 2009 report from Keep Decatur County Beautiful.    A brief discussion followed.

Billy Leverette stated that trucks were being turned around at the Decatur County Solid Waste Facility if loads were brought in without being covered with a tarp.  Mr. Leverette stated this was a state law.

Chairman Perry asked for a motion to go into executive session to discuss personnel and land acquisition.  Commissioner Phillips made a motion to go into executive session to discuss personnel and land acquisition.  Commissioner Stafford seconded the motion. A vote was taken and unanimously approved.

After the executive session the Commissioners assembled back in the board room.  Commissioner Rich made a motion to go into regular session.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Chairman Perry stated the board went into executive session to discuss personnel and land acquisition.  Chairman Perry stated some appointments for the Decatur County Gilbert H. Gragg Library Board of Directors were discussed.   Commissioner Stafford made a motion to reappoint Vice Chairman Mosely, Ted Mauldin and Fanny Handsford to the Decatur County Gilbert H. Gragg Library Board of Directors.  Commissioner Smith seconded the motion.  A vote was taken and passed with a 4-1 vote.  Vice Chairman Mosely abstained.  Chairman Perry stated no action was taken on the land acquisition.
There being no further business, the meeting, on motion by Commissioner Rich, was duly adjourned.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

