FIRE DEPT WORKSHOP
DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
TUESDAY, NOVEMBER 24, 2009
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, DR. CHARLES STAFFORD AND DR. BUTCH MOSELY, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING, FIRE CHIEF CHARLIE MCCANN, WARDEN ELIJAH MCCOY, FINANCE DIRECTOR CARL ROWLAND AND HUMAN RESOURCE DIRECTOR MARJORIE MAYFIELD.
Chairman Rich called the meeting to order at 6:00 p.m.  After the call to order, Chairman Rich gave the invocation.

Administrator Tom Patton said this was a subject the commissioners had discussed two weeks ago.

Warden Elijah McCoy presented the scope of this program to the commissioners.  Mr.  McCoy said 29 inmates have signed up to participate in this program.  Mr. McCoy said they must first go through the Georgia Work Ready program offered at the college.  After thorough screening, ten inmates will be chosen for the program.  Mr. McCoy said those 10 inmates will go to the Terrell County Prison for six weeks of training and then go to the State Fire Academy in Forsyth, Georgia and pass the required firefighters test.

Fire Chief Charlie McCann stated that manpower is desperately needed for Decatur County Fire, especially during the day.  Mr. McCann stated that most county volunteers are at work and not able to respond during the day.  Mr. McCann said Decatur County paid firefighters will be trained to supervise the inmates.  Mr. McCann said during the day, one paid firefighter will be assigned to each station manned along with two or three inmate firefighters.  Mr. McCann said the three additional stations being considered to be manned are Faceville, Attapulgus and Blackjack.  Mr. McCann stated this should also reduce the overtime in his department and reduce the ISO rating which will reduce insurance rates for county residents.  

Chief Sylvester Hall, DOC Fire Services Director, talked about the state program.  Chief Hall stated a very positive aspect is that the inmates in the program will police themselves, saying “They are proud to be a member of the team.”  Chief Hall said if you have six to eight people at the fire station, they are not going to allow one person to mess it up for them because they do no want to go back behind that wire.  Chief Hall stated the program provides job training and at least thirty four past inmates are now working for fire departments, one is a certified EMT and one is actually a training officer for a Georgia County.  Chief Hall said the inmate firefighter squad is interviewed and screened by the warden and deputy wardens.  Inmate firefighters shall meet certain criteria before qualifying for the program.

Vice Chairman Perry asked if there would be a limit of time the inmate has to serve before considering him or her for the program.  Mr. McCoy said he would like for the inmate to at least have eighteen months to serve.

Mr. McCann said the only cost involved would be for uniforms and turnout gear.

Commissioner Mosely suggested Mr. McCann get with Sheriff Griffin about deputies he had employed that were already trained.
Chairman Rich asked if the inmates would be working five days or seven days.  Mr. McCann said it would be five days.

Commissioner Phillips asked about insurance and liability issues.  Mr. McCann said it would be no different than sending the inmates out on work details as they do now.

Commissioner Phillips asked if the inmates would be driving vehicles.  Mr. McCoy said they would be riding with firefighters for now but could possibly go through some training to be able to drive later on.

County Attorney Brown Moseley asked Chief Hall if there had ever been any escapees in this program.  Chief Hall said no escapees.

Vice Chairman Perry asked what the other firefighters thought about the idea.  Mr. McCann said they had concerns if one ran would it be their fault.  Mr. McCann said they understand that we need the manpower and are willing to support the program.

Mr. Patton said he would speak with Sheriff Griffin about his trained deputies and coordinate with the Sheriff’s Department.

Commissioner Mosely questioned Mr. McCann about the locations of the additional proposed stations.  Mr. McCann said those locations were chosen because of the volume of calls and are pretty much centered throughout the county.

Mr. McCoy said the program could take effect by mid February if approved by the commissioners.  Mr. McCoy stated the only forms involved would be the inmates signing a media release form.

Chief Hall said he would monitor the schooling and would be inspecting the fire stations once a month at no charge to the county.

All commissioners agreed it was a good program.  Commissioner Mosely said he agreed but wanted Mr. Patton to follow up with Sheriff Griffin concerning the trained deputies he has.

Attorney Moseley stated the board would need to vote for the county to take whatever action needed to participate in this program.

Vice Chairman Perry suggested this action be added on the agenda for tonight’s commissioners meeting.

The meeting was adjourned.

Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

