MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
PUBLIC HEARING 
MILLAGE RATE - BUDGET

THURSDAY, JULY 30, 2009  9:00 AM
PRESENT:  CHAIRMAN PALMER RICH, VICE CHAIRMAN DR. EARL PERRY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, DR. BUTCH MOSELY, AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, FINANCE DIRECTOR CARL ROWLAND AND COUNTY CLERK BEVERLY KING.
INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Rich called the hearing on the millage rate to order at 9:00 a.m.  After the call to order, Chairman Rich gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

Chairman Rich recognized Finance Director Carl Rowland.  Mr. Rowland said it was the county’s intent to keep the county’s millage rate at 8.56 mills.  Mr. Rowland explained while maintaining the millage rate the same as it has been since 2005 is not a true increase, the county is mandated by Georgia law to advertise the action as a property tax increase because recent commercial property reassessments have increased the total potential property tax revenue by approximately $7 million.  Mr. Rowland said because of Georgia Laws related to tax exemptions for properties set aside as forest land or for conservation use, Decatur County actually stands to lose $232,738.00 in overall tax revenue in the next fiscal year.  Mr. Rowland said keeping the same millage rate as last year requires the Decatur County Board of Commissioners to hold three public hearings to allow the public an opportunity to express their opinions on the projected increase in tax revenue due to reassessments.  Mr. Rowland presented graphics showing the following:  

(1) Historical millage rates by year starting in 1998 to present
(2) Historical trend – property tax support of budget, total revenue by year starting in          2000 to present
(3) A pie shaped chart of how taxes are used, millage rate distributions
(4) General fund allocations in dollar amounts. 
(5)  Area County Millage Rates

(6)  Area County Property Taxes 

Chairman Rich opened the hearing for public participation. 
Chairman Rich recognized Dr. Miller.  Dr. Miller spoke briefly concerning the terminology of what exemption of taxes meant to him.  Dr. Miller said exemption should mean relief not exempt because exemption is not a total relief of taxes.  Dr. Miller said he supports the tax relief for forest land and conservation use.  Finance Director Carl Rowland said it should be stated at a reduction in taxes rather than tax exemption.  Commissioner Smith also agreed that it was not an exemption, rather than just a reduction in taxes.

Chairman Rich recognized Tom Conway.  Mr. Conway spoke briefly of concerns with the tax exemptions for forest land and conservation use.

Chairman Rich recognized Mr. Tommy Reynolds.  Mr. Reynolds spoke of property appraisals and how the Tax Assessors office comes to the amount of these appraisals.  Commissioner Mosely stated he also would like to know how they come up with the value of your property.  Mr. Conway suggested the commissioners have Jim Norman & Associates, the company that is contracted to do these appraisals attend a commissioners’ meeting and explain to the public how they perform their appraisals.  Vice Chairman Perry said this is the way it has always been.  Vice Chairman Perry stated he had complained about this firm since he has been on the board.

Chairman Rich stated he was concerned about future budgets and how the county will work through this budget this year especially if some kind of disaster should occur.

There being no further business, the hearing, on motion by Vice Chairman Perry, was duly adjourned.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.
Commissioner Smith made a motion to go into a public hearing for the 2009-2010 Budget.  Vice Chairman Perry seconded the motion.  A vote was taken and unanimously approved.

Chairman Rich recognized Finance Director Carl Rowland.  Mr. Rowland summarized the overall budget and the budget procedures.

Chairman Rich opened the hearing for public participation.

Chief Investigator Jim Morris asked if there were any changes made to the budget since the last copy of the budget they had received.  Mr. Rowland stated the only change that was made was money had to be added in the General Fund to cover expenses for the new roof on the Courthouse Annex.

There being no further business, the hearing, on motion by Vice Chairman Perry, was duly adjourned.  Commissioner Phillips seconded the motion.  A vote was taken and unanimously approved.

Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

