MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
PUBLIC HEARING 
MILLAGE RATE - BUDGET

WEDNESDAY, JUNE 8, 2011 6:00 PM
PRESENT:  CHAIRMAN DR. BUTCH MOSELY, VICE CHAIRMAN DR. CHARLES STAFFORD, COMMISSIONERS DR. EARL PERRY, FRANK LOEFFLER, RUSSELL SMITH AND OLIVER SELLERS, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, FINANCE DIRECTOR CARL ROWLAND AND COUNTY CLERK BEVERLY KING.
Chairman Mosely called the hearing on the millage rate to order at 6:00 p.m.  After the call to order, Chairman Mosely explained the procedures of the hearing.  Chairman Mosely stated the commissioners were here to listen and would be courteous and asked that everyone do the same.  Chairman Mosely stated everyone that wanted to speak would be given five minutes and will be warned at four minutes to wind it up. Chairman Mosely introduced the Finance Committee, which consists of Commissioners Perry, Loeffler and Smith, to make some comments.

Commissioner Perry gave a brief background on how the process began.  Commissioner Perry stated the same presentation from the Finance Committee will be given in this public hearing that was given to the full Board of Commissioners at the Budget Workshop that was held June 6, 2011.  Commissioner Perry stated there was no increase for a Cost of Living Raise for the employees in the budget presented.  Commissioners Perry, Loeffler and Smith explained in detail an information sheet compiled by the finance committee for the Fiscal Year 2011-2012 Budget.  Commissioner Loeffler stated he had a list that represents over $600,000.00 worth of delinquent taxes and that Tax Commissioner Don Belcher has been asked to go after these people aggressively to collect these taxes owed to the county.  Attached to these minutes is the information sheet provided at this meeting.

Chairman Mosely opened the meeting for public participation.

Chairman Mosely recognized Deffler Shoals.  Mr. Shoals stated he felt this presentation was a form of creative accounting.  Mr. Shoals stated that no COLA increase should have ever been considered.  Mr. Shoals stated he still saw fat in the budget and asked that the commissioners continue to work on the budget.
Chairman Mosely recognized Ray Brock.  Mr. Brock brought out some points that were advertised in the newspaper concerning the budget.  Mr. Brock stated no budget should have “no” options, everything should be put on the table.  Mr. Brock asked the commissioners to please continue to work on this budget and work on the mind set of the group. 
Chairman Mosely recognized Ted Lee.  Mr. Lee stated he owned rental property in Decatur County.  Mr. Lee stated he felt with owning rental property he would be paying more than the average tax payer.  Mr. Lee asked the commissioners to try to come up with some other way to raise money other than raising the taxes on property.

Chairman Mosely recognized Paul Fryer.  Mr. Fryer stated he was representing the Bainbridge- Decatur County Humane Society and explained the different organizations that funded them.  Mr. Fryer asked the commissioners to consider giving the Humane Society $60,000.00 to meet their needs instead of the $40,000.00 that was presented in the budget.
Chairman Mosely recognized Terry Ellis.  Mr. Ellis stated he was not in support of nor opposition of matters discussed in this meeting.  Mr. Ellis stated he felt certain that the staff and the budget committee were insisting on balancing this budget with a millage increase.  Mr. Ellis stated there were ways to raise this money, one being collecting the $600,000.00 in delinquent taxes that was mentioned earlier.  Mr. Ellis questioned where the county stands on uncollected fees in accounts receivable.  Mr. Ellis stated he owned rental property and asked the commissioners to give more thought before raising the millage rate.  

Chairman Mosely recognized Benny Hayes.  Mr. Hayes stated he was a former County Commissioner and understood how hard it was to do the budget each year.  Mr. Hayes stated 25% or more of the county is retired citizens that could not afford a tax increase.  Mr. Hayes asked the board to give some more consideration before raising the millage rate.  Mr. Hayes stated he was disappointed in the board holding a meeting on Wednesday night which is Prayer Meeting at most churches and asked the board to reschedule the Budget Adoption Meeting that is scheduled for the following Wednesday night to another time.

Chairman Mosely recognized Bob Lane.  Mr. Lane thanked the board for their hard work and asked the board to please consider helping the Humane Society as much as possible.  Mr. Lane stated with everything else going up in price, the citizens could not afford to pay higher taxes and to please take a harder look at the budget to see if there is another way to meet the deficit without raising taxes.
Chairman Mosely recognized Gene Wynn.  Mr. Wynn stated he was unemployed and owned three small parcels of land.  Mr. Wynn stated he could not afford an increase in the millage rate.  Mr. Wynn asked the board to please reconsider their decision to raise the millage rate.

Chairman Mosely recognized Greg Rentz.  Mr. Rentz stated he was layed off from his job three weeks ago and his wife was being furloughed from her job.  Mr. Rentz stated the people in Decatur County are hurting and could not possibly afford an increase in their taxes.  Mr. Rentz suggested furloughing county employees if necessary.

Chairman Mosely recognized Charles White.  Mr. White inquired of the percentage of the cost of living raise considered in the budget.  Chairman Mosely stated the cost of living raise was not being considered.  Mr. White asked who was not doing their job in collecting these delinquent taxes and accounts receivable.  Mr. White stated that a millage rate increase puts all the burden on property owners and not everyone.  Mr. White asked the board to be more creative in finding ways to meet the deficit in the budget.  

Chairman Mosely recognized Ryan Shirley.  Mr. Shirley stated his father, County Treasurer Claude Shirley, could not be present at this meeting and read aloud a statement prepared by Claude Shirley.  Mr. Shirley stated the former County Administrator Alan Thomas made less than $50,000.00 per year.  Mr. Shirley pointed out the county now has a County Administrator, a Finance Director and a Human Resources Director making about $234,000.00 per year.  Mr. Shirley stated Mr. Thomas did all three of these jobs for less than $50,000.00 per year.  Mr. Shirley stated there were ways to find cuts to meet the budget without increasing taxes.
Chairman Mosely stated the board listened closely to everyone’s comments and suggestions.  Chairman Moseley stated the board is sensitive to all the remarks made.  After the suggestion was made in County Treasurer Claude Shirley’s statement, Chairman Mosely suggested Finance Director Carl Rowland and County Administrator Tom Patton take $16,409,501.00 and come back and tell the board what they would cut.  Chairman Mosely then made a motion to move the meeting that was originally scheduled for Wednesday, June 13, 2011 to adopt the budget be moved to Thursday, June 14, 2011 at 6:00 p.m.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.
Chairman Mosely adjourned the meeting.

Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

