MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
PUBLIC HEARING – PROPOSED BUDGET 2010-2011
TUESDAY, JUNE 22, 2010
PRESENT:  CHAIRMAN DR. EARL PERRY, VICE CHAIRMAN DR. BUTCH MOSELY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, PALMER RICH, AND DR. CHARLES STAFFORD, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING, AND NEWS REPORTER BRENNEN LEATHERS.
Chairman Perry called the hearing to order at 6:30 p.m.  

Chairman Perry explained the budget hearing was for citizens to be able to bring any concerns they might have to the board before the adoption of the budget.  Chairman Perry recognized Finance Director Carl Rowland.  Mr. Rowland stated that he, Commissioner Smith, Chairman Perry and Mr. Patton had met with each department head and elected official to go over their budget with them in detail.  Mr. Rowland stated that he and Mr. Patton then met with the Board of Commissioners to go over various details of the budget.  Mr. Rowland stated on the plus side, the proposed county budget, if approved, will not result in any employee layoffs, furloughs, pay cuts, or tax increases.  Mr. Rowland stated unfortunately there would not be a COLA raise this year.  Mr. Rowland said he thought the county could live within the funds available and have a good year.  Mr. Rowland gave a summary of significant points in developing the budget for 2010-2011.  Mr. Rowland highlighted areas of the revenue and expenses.  Mr. Rowland stated in general the 2011 expenses for the general fund, the general fund portion of the debt service fund and proprietary funds of the County is approximately $258,000 less than the current fiscal year.  Mr. Rowland provided graphs showing millage rate allocation by function totaling the 8.56 mills projected and allocation of general fund.

Chairman Perry opened the hearing for comments.  Commissioner Phillips commended Mr. Rowland for the graphs showing the citizens where their tax dollars are being spent.  Commissioner Smith praised the department heads and elected officials for bringing realistic budgets to the table.  Commissioner Rich said the county had capable people administering and writing these budgets and thanked everyone for working together.  Commissioner Stafford complimented the administrative staff, department heads, elected officials and county staff for being realistic with their budgets and for working together as a team.  Chairman Perry stated he had worked four years on the Finance Committee helping prepare the budget and said this was the easiest in the four years, primarily because of excellent cooperation from all the department heads and elected officials.  Chairman Perry stated the county was extremely fortunate to be able to prepare this budget without a tax increase, no furloughs, no layoffs, no pay cuts and no cuts in county services to the public.  Chairman Perry stated unfortunately there were no funds for any raises.  Chairman Perry stated he thought this was an excellent budget overall.

There being no further business, the hearing, on motion by Chairman Perry, was duly adjourned.  
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

