MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
SPECIAL CALLED MEETING
WEDNESDAY, AUGUST 31, 2011
PRESENT:  CHAIRMAN DR. BUTCH MOSELY, VICE CHAIRMAN DR. CHARLES STAFFORD, COMMISSIONERS RUSSELL SMITH, OLIVER SELLERS AND FRANK LOEFFLER, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING AND NEWS REPORTER JUSTIN SCHUVER.

Chairman Mosely called the meeting to order at 4:30 p.m.  Chairman Mosely recognized Stacey Watkins with Watkins & Associates, L.L.C. Consulting Engineers.  

Mr. Watkins stated he had done a thorough evaluation on the water and waste water system at the Industrial Park and was present to make his recommendations.  Mr. Watkins stated there were two options.  Mr. Watkins explained the first option was to pump the waste water to the city.  Mr. Watkins explained the procedures it would take to be able to do this.  After explaining the procedures and the cost, Mr. Watkins stated he would not recommend this option.

Mr. Watkins stated the other option was to upgrade the system the county now has.  Mr. Watkins explained the recommendations to upgrade the waste water plant and the items that needed to be replaced.  Mr. Watkins stated he highly recommends the county reconsider accepting septic tank waste.  Mr. Watkins recommended putting in a press type system; bring in the septic tank waste into a different part of the treatment system.  Mr. Watkins stated we are now using drying beds, we need to put in new technology.  Mr. Watkins stated new lines needed to be installed to replace the old clay pipes that the county now has.  Mr. Watkins stated the head works of the plant needs to be replaced.  Mr. Watkins stated the old equipment in the treatment system needs to be replaced and have new equipment installed.  Mr. Watkins stated a lot of the electrical needs to be replaced, the pumps and the valves.  

Mr. Watkins stated on the water side, some of the equipment can still be used, the ground storage tank and the building that houses high service pumps can still be used.  Mr. Watkins stated some of the equipment that you can no longer get parts for will have to be replaced and upgraded.  Mr. Watkins stated add some type of scata system so the system can communicate with itself, because the system does not have 24 hour service.  

Mr. Watkins said a corrective action plan has been prepared as well as a representative sampling plan which was requested by EPD and has been sent to EPD as required in the consent order.  Mr. Watkins stated part of the corrective action plan for the temporary measures, a couple of valves need to be replaced to try to keep some of the solids from passing through.  Mr. Watkins stated there are other items in the consent order that we will keep up with and prepare reports to EPD in a timely matter to stay in compliance with the consent order.  
Vice Chairman Stafford asked about the monitoring reports, if they are tied to the consent order and if they are required in the current requirements.

Mr. Watkins stated EPD has asked us to break down the exact time of samples and the signature of the person who pulled the sample so they can monitor it more closely.

Vice Chairman Stafford asked if there would be any problems with the monitoring and the samples submitted to EPD.

Mr. Watkins stated there would be a significant improvement in the sampling procedures and the test results.  Mr. Watkins stated EPD could possibly ask for additional treatment measures but not likely unless the county asks for an expansion to your existing permit.

Vice Chairman Stafford asked Mr. Watkins to explain the baffle wall.

Mr. Watkins explained there were two large diameter tanks which is the treatment process.  Mr. Watkins explained what the function is of the two tanks. Mr. Watkins stated this baffle wall will prevent short-circuiting of the flow through the basin, increasing treatment time and allowing any remaining particulates to separate from the treated wastewater.  
Commissioner Sellers asked if the upgrades done to the plant will allow the county to add industry without having to make more upgrades or changes to the plant.

Mr. Watkins stated the treatment plant as it is now, there is quiet a bit of capacity.  Mr. Watkins stated when Propex and Traco were on line, there was still room at that time for additional flow.

Mr. Watkins stated the estimated cost of this project would cost approximately 2.43 million.  Mr. Watkins stated the grant was around 1.7 million and the rest would be funded by the county.    Mr. Watkins stated the plant will have to be installed in stages.  Mr. Watkins stated EPD has put a two year time span on the project.  Mr. Watkins stated this option is the most appropriate way to go with the limitations that the county is faced with.  Mr. Watkins stated the city’s pipe system can’t handle the discharge that is pumped at one given time, so doing the upgrade is my recommendation.
Mr. Rowland stated that Mr. Watkins said the construction cost would be approximately 2.4 million.  Mr. Rowland stated there would also be a contingency cost and engineer fees.  Mr. Rowland stated the total cost of the project would be approximately 2.8 million with these fees included.  Mr. Rowland stated EDA requires the county to match this grant with $1,199,000.00.  Mr. Rowland stated if the project comes in less, the grant part will be less but the county’s match by ratio will be the same.  
Chairman Mosely stated the other item on this agenda is the Albany Road incident where the County removed concrete, and left a large hole into which a man accidentally fell into.

Chairman Mosely said he called this a special called meeting because he wanted commissioners to have the opportunity to ask questions concerning the incident on Albany Road and be able to make any further displinary action if necessary.  Chairman Mosely stated they have all been barraged with phone calls.  Chairman Mosely asked County Administrator Tom Patton “How did we get into this agreement with Mr. Battle, who approached who and how did we get into this arrangement?”
Mr. Patton responded that Mr. Battle had approached Public Works Superintendent Dennis Medley because he knew the County reclaimed concrete for use on the roads.  

Mr. Medley explained the conversation he had with Mr. Battle.  Mr. Medley stated he and Finance Director Carl Rowland rode to the site and after discussing it, decided it would save the county money if we took the concrete up.  Mr. Medley stated him and Mr. Rowland then approached Mr. Patton to get his approval.  Mr. Medley explained the cost per ton.
Commissioner Sellers questioned if there was a hold harmless agreement in place.  Mr. Medley stated not to his knowledge.  Commissioner Sellers said “we’re going to reclaim the man’s land, we’re going to work on it for two weeks, and I’ve got roads that people are calling me about every day.”  Commissioner Sellers stated he did not think we should have been there on private property doing this work.

Chairman Mosely read a portion of a memo prepared last September by the County Attorney.  Chairman Mosely read item 6, “the County Commission will be advised with any request that might be considered unique or any request that involves more than $3,000.00.”  Chairman Mosely asked Mr. Patton is he thought this was unique.  Mr. Patton stated he did not feel the project was unique saying this is standard road procedure.

Billy Leverette addressed commissioners saying he was the one many years ago that began this program and defended it.  He pointed out that he was a taxpayer and wanted his money spent wisely and that is spending wisely when you are saving taxpayers’ money.

Commissioner Sellers stated crushed concrete creates dust and could cause broken windshields. Commissioner Sellers stated a sand clay mix put on roads is the best possible service used on roads.  Commissioner Sellers stated he was not in favor of putting crushed concrete on roads.

Commissioner Smith disagreed.  Commissioner Smith stated McElroy Road was done over a year ago and it is still in good shape and described it as a nice road.

Vice Chairman Stafford stated this road improvement project has been beneficial.  Vice Chairman Stafford stated the issue is a problem with the policy understanding among the commissioners and the citizens.  Vice Chairman Stafford stated the special project like the Church project that has been mentioned, a policy has been worked out relative to this.  
Vice Chairman Stafford stated putting aside individual opinions about which road maintenance techniques are better and not mix up these two polices that have been worked out.  Vice Chairman Stafford stated a policy is in place relative to addressing problems related to special projects in our respective districts.  Vice Chairman Stafford stated there is a policy for road improvements that perverse our respective districts but it is necessary in order to save the taxpayers money on one hand in terms of maintaining safe and passable roads.  Vice Chairman Stafford stated the commissioners should not try to mix these two policies up.
Chairman Mosely stated everyone is entitled to their own opinion.  Chairman Mosely stated if county equipment is doing work on private property, he would like to have a call to inform him of the situation so that he would not be blind sided.  Chairman Mosely stated when a man falls into an open hole, that was irresponsible on someone’s part and the employees involved, certainly Mr. Patton should have more than a verbal reprimand.  Chairman Mosely stated he was not happy with the way the situation was handled.  Chairman Mosely asked the commissioners if they wanted to be informed about equipment being put on private property before the work is started.

Vice Chairman Stafford stated his opinion would be to follow policy and he does not want to know every time equipment is placed on private property.
Commissioner Loeffler asked if there was a minimum tonnage required before the county would consider taking the concrete.  Mr. Medley responded by saying 150 tons is the minimum amount considered.

County Attorney Brown Moseley stated a written protocol needs to be written and adopted to address any situation of work considered to be done on private property.

Commissioner Loeffler stated the County needed a policy with specifics that would pertain to this so that the commissioners could give intelligent answers when they got phone calls from citizens to defend a situation like this.

Commissioner Sellers recommended the commissioners use this as a wake up call and put a policy in place that is agreed upon by the County Attorney and the Commissioners.

Vice Chairman Stafford made a motion to direct the administrative staff to refine the procedures by way of a policy as outlined by the county administrator and county attorney to be reviewed by the Board of Commissioners.  Chairman Mosely seconded the motion.  A vote was taken and unanimously approved.

There being no further business, the meeting, on motion by Commissioner Loeffler, was duly adjourned.  Vice Chairman Stafford seconded the motion.  A vote was taken and unanimously approved.

Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

