MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARD ROOM
SPECIAL CALLED MEETING
THURSDAY, JUNE 16, 2011
PRESENT:  CHAIRMAN DR. BUTCH MOSELY, VICE CHAIRMAN DR.CHARLES STAFFORD, COMMISSIONERS DR. EARL PERRY, RUSSELL SMITH, FRANK LOEFFLER AND OLIVER SELLERS, COUNTY ADMINISTRATOR TOM PATTON, FINANCE DIRECTOR CARL ROWLAND, COUNTY CLERK BEVERLY KING, COUNTY ATTORNEY BROWN MOSELEY AND NEWS REPORTER BRENNEN LEATHERS.
Chairman Mosely called the meeting to order at 6:00 p.m.  Chairman Mosely explained this Special Called Meeting was to consider approval of the 2011-2012 Budget.  Chairman Mosely stated Public Participation was not a part of the agenda for this meeting but the commissioners would listen to anyone who wished to make comments.

After the call to order, Commissioner Frank Loeffler gave the invocation and all those assembled pledged allegiance to the flag of the United States of America.

Commissioner Frank Loeffler made a motion to approve the agenda.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Chairman Mosely recognized Bob Lane.  Mr. Lane questioned a couple of specific line items in the budget which were addressed by Finance Director Carl Rowland; $769,000 for the AG Center; $60,000 for the Spec Building; $139,000 for Landfill Consultants and $500,000 in payroll overtime.

Chairman Mosely recognized Bert Steen.  Mr. Steen stressed the bad economic times telling commissioners they should learn to make do.

Chairman Mosely recognized Turner Brock.  Mr. Brock questioned if it was the right thing to do to use $760,000 to build an AG building they plan to lease and eventually make money on.  Mr. Brock stated they were not only taking that property off the tax rolls, but taking that opportunity away from developers to make the money for themselves.  Mr. Brock stated his taxes on real estate he owns in Dothan, Alabama, and Abbeville, Alabama, is much lower than they are in Decatur County.  Commissioner Smith asked Mr. Brock what the sales tax rate is in Dothan and Mr. Brock sated it was 9%.  Mr. Brock stated the tax burden here is falling too heavily on property owners.
Chairman Mosely recognized Gary Phillips.  Mr. Phillips stated he understands the tough choices the commissioners are facing, and they can’t operate in a cigar-box mentality.  Mr. Phillips stated in today’s business and economic development environments, Decatur County would drop off the radar at a time when it needs more job creation, and the simpleton cigar-box mentality won’t work now.  Mr. Phillips stated until the state government provides the leadership to change the way county has to generate its revenue that is all they have to work with to pay county bills.  Mr. Phillips urged the commissioners to do what they believe is the right thing for the future.

Commissioner Smith stated he listened to all the comments and agreed with a lot that County Treasurer Shirley had to say.  Commissioner Smith stated the only other alternative was to cut services or go up on the millage rate.  Commissioner Smith stated the millage rate is less today than it was in 1968.

Chairman Mosely stated he pays taxes in three counties in Georgia and his taxes are the lowest here in Decatur County.  Chairman Mosely stated he was proud of the services that Decatur County offers and did not want to compromise that in any way. 
Vice Chairman Stafford thanked all the citizens for participating in these hearings.  Vice Chairman Stafford stated the commissioners listened to each statement made and took in consideration their comments.  Vice Chairman Stafford stated he wanted to maintain the services the county now offers and the millage rate sets the stage.
Commissioner Sellers stated everything has gone up and the county costs have gone up also.  Commissioner Sellers stated it takes more money to operate now.

Commissioner Perry read aloud the Budget Resolution for the fiscal year beginning July 1, 2011 and ending June 30, 2012.  Commissioner Perry made a motion to approve this resolution.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

Chairman Mosely asked for a motion to go into executive session to discuss personnel matters.  Commissioner Loeffler made a motion to go into executive session to discuss personnel matters.  Vice Chairman Stafford seconded the motion.  A vote was taken and unanimously approved.

After executive session the Commissioners assembled back in the board room.  Commissioner Smith made a motion to go into regular session.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

Chairman Mosely stated the board discussed a personnel matter.  Commissioner Perry made a motion to reappoint Mr. Patton for another year as County Administrator with a contract that has been mutually agreed upon with revisions made by Mr. Patton and the County Attorney.  Commissioner Perry stated there were some issues that needed to be cleared up in the contract that has gone on for several years.  Vice Chairman Stafford seconded the motion.  A vote was taken and approved with 5 commissioners approving.  Chairman Mosely opposed.
Chairman Mosely stated two commissioners will be absent for the upcoming Commissioners’ meeting scheduled for June 28, 2011.  Chairman Mosely stated the commissioners discussed canceling this meeting.  Commissioner Loeffler made a motion to cancel the June 28th Commissioners’ meeting.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

There being no further business, the meeting, on motion by Commissioner Loeffler, was duly adjourned.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

