MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

WORK SESSION
FRIDAY, FEBRUARY 12, 2010
PRESENT:  CHAIRMAN DR. EARL PERRY, VICE CHAIRMAN DR. BUTCH MOSELY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, DR. CHARLES STAFFORD AND PALMER RICH, COUNTY ADMINISTRATOR TOM PATTON, COUNTY CLERK BEVERLY KING, PLANNING DIRECTOR PAUL SOUDI, FINANCE DIRECTOR CARL ROWLAND, ADMINISTRATIVE ASSISTANT BARBARA PARSONS, KEEP DECATUR COUNTY BEAUTIFUL DIRECTOR SUZANNE BRANDT AND HUMAN RESOURCE DIRECTOR MARJORIE MAYFIELD.
Chairman Perry called the meeting to order at 9:00 a.m.

1.  Public Relations/Communications.  Chairman Perry recognized Barbara Parsons.  Ms. Parsons suggested the county form a new home page on the county’s website.  Ms. Parsons stated the one that exists now is outdated.  Ms. Parsons stated the cost would be around $360.00 for a new homepage.  Ms. Parsons stated if the county decided to convert all the other pages is would cost around $60.00 to $90.00 per page.  Mrs. Mayfield suggested forming a group to discuss what the county wants from this website.  Commissioner Stafford suggested a way to track who is looking at the website and how many times a day it is reviewed.  Vice Chairman Mosely stated the issues addressed needed to be the quality of performance, public relations and friendly attitude toward constituents.  Chairman Perry discussed reporting information to NACO and ACCG newsletters.  Commissioner Stafford discussed promoting positive aspects in governmental publications.  Different ways to promote positive aspects, such as the inmate firefighters and the Silver Lake issue were discussed.  

Chairman Perry discussed a possible weekly report from Mr. Patton to keep the commissioners informed on what is happening within the county.  Ms. Parsons suggested she attend the weekly supervisors’ meeting that Mr. Patton holds every Monday and give a summary of what is discussed to the commissioners in a weekly report.  
Media relations and media strategies were discussed.  Commissioner Smith stated all the commissioners needed to be on the same page when getting and giving information to the media.  Chairman Perry stated all commissioners needed to speak as one voice.  Consensus on a process of timely informing Commissioners of urgent and emergent issues were outlined, with the primarily responsibility for communications resting with the Administrator and Chairperson.  Commissioner Smith suggested Ms. Parsons implement an attendance sheet and agenda for the supervisors’ meetings on Mondays.  Commissioner Stafford stated streamlined two-way communication is the key to continued improvement.  Relative to the weekly departmental meetings, Commissioner Stafford suggested Mr. Patton send out a mandate for each supervisor to turn in concerns/issues be directed to departmental heads for consideration and/or discussion at these meetings.
Ms. Brandt discussed a press release for Georgia Trend.

2.  Discuss Revisions of Policies/Ordinances.  Ms. Mayfield gave all the commissioners a copy of the employee handbook as it is now and copy of the revisions to be discussed. Open door policy and chain of command were discussed.  Recruiting and hiring were discussed.  Progressive disciplinary was discussed.  Discussion of drug tests on employees suspected of using alcohol or drugs was discussed.  Random drug tests were discussed.  Commissioner Stafford discussed communication procedures to the employee if tested positive for drugs or alcohol.  Commissioner Stafford stated the lab technician should communicate with the human resource director the results from these tests, not to the employee.  Commissioner Stafford stated the employer should get the results and the understanding of follow up the procedures from the human resource director.  Mrs. Mayfield will make changes to the wording to address this issue.  Discussions of employee use of prescription drugs and risk management policies and procedures for this issue were discussed.  Return to work policies and supporting documentation from physicians were discussed. Promotions and transfers were discussed.  Standards of Conduct were discussed.   Harassment policies were discussed.  Grievance policy was discussed.  Workers’ compensation was discussed.  Other changes were corrections in wording.
Mr. Patton discussed a Timber Ordinance.  Mr. Soudi stated he will put an ordinance in the commissioners’ box for their review.  Chairman Perry discussed Occupational Tax Ordinance.  Chairman Perry suggested Mr. Rowland, Mr. Soudi and Commissioner Phillips meet to discuss an occupational ordinance for Decatur County.  

Chairman Perry stated the purchasing procedures for the county needed to be revised.  Chairman Perry suggested Mr. Rowland, Vice Chairman Mosely and Commissioner Stafford work on revising these procedures.  

Chairman Perry suggested Mr. Patton and Mr. Soudi work on Commercial Construction Ordinance and subdivision ordinance revision.

3.  Grant Developments.  Mr. Patton stated the county was going after every grant they could.  Mr. Patton stated the county was getting grant money on the Meridian project and the visitation room at the prison.  Mr. Patton stated the constitutional officers have received several grants.  There were discussions of having RC help in writing some grants for the county.  Commissioner Stafford suggested another work session take place and discuss a serious strategy towards procuring and using grants that are compatible with the strategic emphasis of the county. 

There being no further business, the meeting was adjourned.
Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

