MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

WORK SESSION 
FRIDAY MARCH 5, 2010
PRESENT:  CHAIRMAN DR. EARL PERRY, VICE CHAIRMAN DR. BUTCH MOSELY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, DR. CHARLES STAFFORD AND PALMER RICH, COUNTY ADMINISTRATOR TOM PATTON, COUNTY CLERK BEVERLY KING, HUMAN RESOURCE DIRECTOR MARJORIE MAYFIELD AND COUNTY TREASURER CLAUDE SHIRLEY.
Chairman Perry called the meeting to order at 9:00 a.m.  Chairman Perry asked Human Resource Director Marjorie Mayfield to brief the commissioners on the proposed revisions to the Human Resources Manual.  Mrs. Mayfield presented the suggested changes from the commissioners made at the February 12, 2010 work session.  Mrs. Mayfield explained each revision.  Mrs. Mayfield stated the revisions will go before the Board of Commissioner on Tuesday, March 9, 2010, for consideration of approval.  Mrs. Mayfield stated if approved by the board, the revisions will become effective April 1, 2010.  Mrs. Mayfield stated she would have new employee handbooks available for all employees at this time.  Attached to these minutes is a copy of the revisions presented.
Chairman Perry stated the other subject on the agenda for this work session is Organization of Meetings and Public Access.  Chairman Perry stated it is the strong suggestion of both the ACCG and the Regional Commission that each county board of commissioners have in its code a thorough, relevant ordinance for the organization of meetings and public access.  Chairman Perry stated with the General Assembly likely to approve our proposed local legislation pertaining to the rotation procedure for chairman, we need an ordinance to provide consistency in our meetings.  After a lengthy discussion between all the commissioners pertaining to this subject, the following were agreed upon:

1.  Exercise legal option not to take minutes of executive sessions.

2.  The commissioners are not prepared at this time to present this ordinance on  

     organization of meetings and public access.

3.  Allow public participation participants 5 minutes to speak and have County        

     Attorney Brown Moseley keep up with the time.

4.  Allow the commissioners to respond to any citizen that speaks on a subject during

     public participation that is not on the agenda or direct appropriate staff to contact 
     participating citizen at a later date with a response.

5.  If a citizen speaks of a subject that is on the agenda during public participation, the

     commissioners will respond at the time it is discussed on the agenda if appropriate 

     to do so.
6.  At a later date, present to the public handouts with section 19 (citizen guidelines

     for public participation) of the ordinance to educate the citizens on how the 
     commission plans to conduct the public participation portion of the meetings. 

7.  All commissioners were in agreement on how to do the agenda with the exception of 

     moving commissioners’ comments before executive session.

Chairman Perry suggested the commissioners have another work session to approve what will be used in the handouts to the citizens for public participation.  Attached to these minutes is the proposed ordinance on organization of meetings and public access.

The meeting was adjourned.

Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

