MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

WORK SESSION – PUBLIC WORKS
THURSDAY, FEBRUARY 5, 2010
PRESENT:  CHAIRMAN DR. EARL PERRY, VICE CHAIRMAN DR. BUTCH MOSELY, COMMISSIONERS RUSSELL SMITH, GARY PHILLIPS, DR. CHARLES STAFFORD AND PALMER RICH, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING, WARDEN ELIJAH MCCOY, PUBLIC WORKS SUPERINTENDENT DENNIS MEDLEY AND FINANCE DIRECTOR CARL ROWLAND.
Chairman Perry called the meeting to order at 9:00 a.m.  Chairman Perry asked County Attorney Brown Moseley to brief the commissioners on consideration of a 7th commissioner.  Mr. Moseley presented the possibility of a 7th commissioner to run at large and consideration of redistricting involving a 7th commissioner.  Mr. Moseley offered another option for a proposition of a bailout.  Mr. Moseley stated if the consideration of adding another district was the way the commissioners wanted to go; the year 2011 would be the year to do this after the 2010 census was completed.  Mr. Moseley stated that since the present Board of Education’s districts are the same as the commission’s districts, the Board of Education would need to be kept informed.  Mr. Moseley stated a county wide referendum was not recommended but would be optional.  Commissioner Rich stated he would like to pursue having a referendum this year.  Commissioner Stafford asked Mr. Moseley to gather information for the commissioners on legal guide lines for county wide municipal annexation.  Commissioner Stafford asked Mr. Moseley to also gather information on the pros and cons on binding referendum and non-binding referendum.  A brief discussion followed.
Public Works Projects:

1.  Demolition of the Gilreath Building.  Mr. Patton stated this project was almost completed.  Mr. Patton stated the county would coordinate with the Development Authority to put a front on this building to make it presentable and turn it into a spec building.  The commissioners discussed the possibility of making the Traco Building a spec building also.

2.  Live Stock Facility – Repair Parking Lot.  Public Works Superintendent Dennis Medley stated this project had been started.  Mr. Medley stated Eddie Brinson and Duane Floyd were contracted to repave the parking lot.
3.  Landfill – construct cell # 3.  Mr. Patton stated that Billy Leverette has been moved to the Landfill to oversee this project.  Mr. Patton stated this project will begin when weather permits.

4.  Recovery Road – Install guard rails.  Mr. Medley stated this project has already begun and should be completed by February 6, 2010.

5.  Holding Ponds:

      A.  Aryola Drive (off 252 North) Mr. Patton stated that the property for this holding 

            pond was FEMA property and they were requesting a survery from an engineer,  

            stating this holding pond would eliminate flooding in this area.

       B.  Hanover Road (behind Mt. Zion Missionary Baptist Church) Mr. Medley stated
             that some trees needed to be cleared out so that his crew could mark the area to

             place the holding pond.

      C.  Brinson Airbase (at Dennis Rentz’s field) Mr. Patton stated this project was to

            begin soon.

       D.  Meadow Brook Subdivision (off 97 south) Mr. Patton stated this was another

             area that the property for the holding ponds was FEMA property and FEMA

             was requesting a survey from an engineer.  Mr. Patton stated that this area was 

             scheduled to get two holding  ponds once FEMA approved it.
6.  Hales Landing – Resurface – LARP Project.  Mr. Medley stated his crew would start on the 16th with leveling and then the top coat would go on.  Mr. Medley estimated a completion date of February 28, 2010.

7.  John Sam Road – Widen and Resurface.  Mr. Medley stated this was a more complicated job.  This job included widening the road which meant that mailboxes had to be taken up.  Mr. Patton suggested Mr. Medley work with Warden McCoy and use inmates for flagmen.

8.  Slough Loop Road – Repair flood damage.  Mr. Patton stated the county’s estimated cost to bridge Slough Loop was $407,000.00.  Mr. Patton stated FEMA would pay $117,531.00.  Mr. Patton stated Slough Loop will be rebuilt as it was before the flood.  Mr. Patton stated this project would consist of two bridges, each eighty feet long.
9.  DCCI Parking Lot – pave.  Mr. Patton stated the parking lot should be put on hold until the visitation room was completed at DCCI.  

Mr. Patton discussed building a place for DCCI to take over the humane society.  Vice Chairman Mosely stated inmates could take care of the animals and it could possibly rehabilitate some inmates.  Finance Director Carl Rowland stated that the county pays the humane society approximately $4,000.00 per month to shelter animals and have them euthanized.  Commissioner Stafford asked Mr. Patton to do a five year feasibility study on this issue.  Mr. Patton stated he had plans drawn for this building and it consisted of possible expansions.  Chairman Perry suggested this project move forward on the visitation room at the DCCI.  Mr. Patton stated the plans for the visitation room were in Atlanta being reviewed by the State.
There was a brief discussion concerning a twenty man dorm to use for the inmate firemen.  Warden McCoy gave a brief update on the status of the inmates in training to be firemen.

10.  Meridian Road – pave.  Mr. Patton stated this was 1.3 miles of paving, twenty feet wide.  Mr. Patton stated this road already had ditches and that One Georgia Grant will pay for this project.

11.  Climax Head Start Road – pave.  Mr. Patton stated this road was ready to pave.  Mr. Patton stated the school would pay for the asphalt and the county will provide the labor.  Mr. Patton suggested Mr. Medley get with the City of Climax to coordinate this project.  

12.  Danimer Road – pave extension.  Mr. Patton stated this project could be put on hold until submission for grant money to fund this project.  

13.  Live Stock Grounds – fill in low area where the new County Agent building will be.  Mr. Patton stated he met with Ron Harrigan, manager of SIPS Team USA concerning this project.  Mr. Patton stated that Mr. Harrigan could do the architectural drawings.  Mr. Patton stated that the cost of this project was estimated at $800,000.00.  Mr. Patton suggested the county hire a construction manager to oversee the project and use skilled inmate labor.  Mr. Patton stated he would pursue to move the fence next week and fill in the low areas with dirt.  A brief discussion followed.

Vice Chairman Mosely suggested that Mr. Medley and Mr. Patton spend approximately two hours a week riding and looking at situations in the county.

14.  Install water line to Meridian.  Mr. Patton stated that the water line needed to be broke out and water line run all around the Meridian building.  Mr. Patton stated that One Georgia grant would pay for this project.

15.  Move old voting precincts to Climax at Swine Time Grounds and prep grounds.  Commissioner Phillips stated he knew someone interested in the property where Pine Hill voting precinct is.  Mr. Patton suggested if anyone was interested in any of the properties of the old precincts to send him a letter stated their interest.
ROADS:

Mr. Medley presented the commissioners with a list of roads to consider closing and state of equipment.  Commissioners discussed using underlayment and GAB material on some dirt roads that were in bad shape in the county.

Chairman Perry made these general statements that needed to be addressed:
1.  Chairman Perry stated that the county does a generally good job ditching but questioned why dirt roads that no one lived on had beautiful maintained ditches and dirt roads that had several people living on them were in bad shape.

2.  Chairman Perry discussed the problem of pot holes in the roads.

3.  Chairman Perry discussed grader operators not being careful around driveways, leaving dirt piled up in the middle of people’s driveways.

4.  Chairman Perry discussed the issue of ditches being cleaned out and leaving dirt piled up in front of culverts so that water could not drain properly.
Commissioner Phillips stated that he thought that training was an issue.  Mr. Medley stated that Yancey Brothers was going to train his motor grader staff and alternate staff free of charge as soon as the weather permits.
Commissioner Phillips suggested that when the road crew goes out to repair a road to fix it right the first time to avoid having to go back.

Mr. Patton suggested Mr. Medley inform the commissioners when roads in their district will be scheduled to be worked on.

Mr. Medley said he planned to assign crews to make sure everything that needs to be done on the road they are working on is done before they leave that road.

Commissioner Mosely suggested that signs be put up in advance to let citizens know when there roads are scheduled for repairs.

Commissioner Smith suggested that crews work on all the roads that needed repairs in that area and not skip any roads.  Commissioner Smith said that caused complaints.
Vice Chairman Mosely said he would like to see the following things accomplished in the Public Works Department:

1.  Renewed since of pride in performance.

2.  Courteous staff on the phone.

3.  Follow through, inspect what you expect.

4.  Ownership of roads, take pride keeping roads in good shape.

Vice Chairman Mosely stated he had faith in Mr. Medley to do a good job.
Chairman Perry asked Mr. Medley to be careful with his new hires and work with the Human Resource Director in hiring new staff.

Mr. Patton stated that Andy Oliver verbally accepted the position of Assistant Public Works Director at $44,000.00 per year.  Mr. Patton stated there were five positions that needed to be filled at the public works department.

Commissioner Stafford asked Mr. Medley to do a monitary and cost analysis on GAB projects.  

Mr. Medley asked each commissioner to name the road in their district that is in the worst shape:

Commissioner Smith – Mcleroy Road

Vice Chairman Mosely – Palmer Road and Bradward Lester Road

Commissioner Phillips – Carters Mill Road

Chairman Perry – Smith Miller Road and Baxley Road.

The commissioners briefly discussed paving dirt roads without getting right-of ways.

With no further discussions, the meeting was adjourned.
Approved:  _______________________________________

                                             Chairman

Attest:  ___________________________________________

                                        County Clerk

