MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

WORK SESSION – ROADS
TUESDAY SEPTEMBER 27, 2011
PRESENT:  CHAIRMAN DR. BUTCH MOSELY, VICE CHAIRMAN DR. CHARLES STAFFORD, COMMISSIONERS DR. EARL PERRY, RUSSELL SMITH, FRANK LOEFFLER AND OLIVER SELLERS, COUNTY ADMINISTRATOR TOM PATTON, COUNTY ATTORNEY BROWN MOSELEY, COUNTY CLERK BEVERLY KING, PUBLIC WORKS SUPERINTENDENT DENNIS MEDLEY, AND NEWS REPORTER JUSTIN SCHUVER.
Chairman Mosely called the meeting to order at 6:00 p.m.  

CHANGES TO AGENDA

Commissioner Sellers made a motion to add public participation to the agenda.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.  Vice Chairman Stafford made a motion to add discussion on polices and procedures for work done on private property.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.  Chairman Mosely made a motion to add discussion on irrigation system end guns.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

APPROVE AGGENDA
Commissioner Smith made a motion to approve the agenda as amended.  Commissioner Loeffler seconded the motion.  A vote was taken and unanimously approved.

PUBLIC PARTICIPATION

Chairman Mosely recognized Eva Phillips.  Mrs. Phillips stated she lived on Carter Mills Road and asked for a time frame of paving Carters Mill Road.  Chairman Mosely stated the CDBG funds have been approved for paving this road.  County Administrator Tom Patton stated the county was waiting for the actual contract from the state and to complete all the legal paper work for the easements.  Mr. Patton stated the project should start sometime in 2012.

Chairman Mosely recognized Ms. Debra Burke.  Ms. Burke stated she lived on Old Elderendo Road and expressed concerns with the condition of this dirt road.  Ms. Burke stated she had complained several times concerning the grading of the roads, the weeds growing up in the ditches and the road being too narrow.  Ms. Burke provided pictures to the commissioners showing the condition of the road.  Commissioner Sellers stated he agreed with Ms. Burke.  Commissioner Sellers suggested grading the road and having the excess dirt hauled off in a dump truck.  
Chairman Mosely questioned Public Works Superintendent Dennis Medley about a dump truck running into some power lines at the Livestock Pavilion.  Mr. Medley reported no one was injured and County procedures were followed after the accident.
Chairman Mosely recognized Dennis Medley.  Mr. Medley gave a report on the following:

1)  Update on Approved D.O.T. Road Projects
2)  Update on Non-Approved D.O.T. Road Projects
3)  Update on County Projects.
4)  Update on “T” SPLOST Projects.

5)  Update on CDBG – Carters Mill Road.

6)  State of Equipment.

7)  Update on Personnel.

8)  Detail Breakdown on Road Crews.

9)  Motor Grader Routes.

10) Mower Routes.
11) Side Arm Mowers.

12) Rainfall.

Mr. Medley reported demolition on the remaining portion of the Gilreath Building will be starting soon.

There was a brief discussion on checking behind road crews and the quality of their work.
Mr. Medley presented a proposed policy on procedures for work done on private property.  Mr. Medley stated this policy would define exactly when and why the county would do any work on privately-owned property.  Chairman Mosely stated the policy is only a draft.  Chairman Mosely suggested the commissioners take the policy home and scrutinize it and be prepared to modify or adopt it at the next scheduled meeting.  Vice Chairman Stafford explained in review of this issue, currently the county does not have a policy in place relative to this type of issue.  Vice Chairman Stafford stated the county’s current policies relative to roads and bridges are significantly outdated.  Vice Chairman Stafford stated that he, the County Attorney and staff has worked together and come up with this template that will help address this problem as well as update our current road and bridge policy.  Vice Chairman Stafford stated this proposed policy addresses work on private property; instances where the county might work to repair drainage on private land; repair privately-maintained roads or remove trees that originated from private land but pose a danger to a right-of-way or county road; roadway maintenance improvement program-concrete reclamation; emergency work on private roads; maintenance of public roads and drainage ways; drainage on private property with a clear public interest, substances and materials requiring emergency removal; and tree removal from county right of ways.  Vice Chairman Stafford stated this is a guideline that can be worked with to address all these issues.   Commissioner Perry stated the policy needs to cover the possibility of trees that are leaning and pose a threat to fall on a public right-of-way.  Commissioner Perry suggested getting input from Andy Oliver and Dennis Medley of all possibilities that they have encountered in the past working with DOT and Public Works.  Commissioner Perry stated the format is good.

County Administrator Tom Patton discussed the problems the county continues to have from irrigation system end guns shooting across roads and causing damages.  Mr. Dennis Medley presented a proposed ordinance to address this problem.  County Attorney Moseley stated this ordinance would prohibit anyone maintaining any kind of water system from going across the roads.  Commissioner Perry suggested the Commissioners and the County Attorney review this ordinance and put on the agenda for the next meeting to adopt.  Chairman Mosely directed Mr. Patton to send a copy of this ordinance to the Farm Bureau and any other farm organizations to receive their input.  
Chairman Mosely discussed the clean up on the properties in the Black Jack area where houses were burned down and causing eyesores in the community.  Mr. Patton stated he would follow up with the code enforcement on this issue.  

There being no further business, the meeting, on motion by Commissioner Loeffler, was duly adjourned.  Commissioner Smith seconded the motion.  A vote was taken and unanimously approved.

Approved:  _______________________________________

                                             Chairman

Attest:  __________________________________________

                                        County Clerk

